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I SUMMARY 


Chapter II. Purpose and Methods 

This survey was conducted by the Government Social Survey on behalf of the 
Home Office. Fieldwork was carried out between 18th October 1967 and 
19th January 1968. 

The object was to provide information of direct relevance to those concerned 
with man-management at the various levels of command in the Fire Service. 

Interviews were carried out with a sample of whole-time uniformed male 
personnel in the Fire Service, excluding the control room staff. 

The sample was drawn from within 35 sampled brigades in England, Wales 
and Scotland, excluding the G.L.C. area. 

The sample of junior ranks includes ranks up to and including sub-officer, 
and station officers in charge of a watch. 

The sample of senior ranks includes station officers in charge of stations, 
officers in charge of divisions, and officers on H.Q. staff. 

Interviews were obtained with about 88% of the 1958 men selected for 
interview*. 


Chapter HI. Background of Men in the Fire Service 

1. Age and Qualifications 

The average age at which both junior and senior ranks joined the Fire Service 
was 24. 

The present average age of men in the junior ranks is 34, and their average 
length of service is 8 years. However, 21 % are over 45 years of age, and 34 % 
have served in the junior ranks for 15 years or more. 

In the senior ranks, the present average age is 45 and their average length of 
service is 20 years. However, only 9 % are under 35 and 14% are age 55 or older. 

Twice as many of those now in the senior ranks than of those now in the 
junior ranks attended a state grammar or county high school. The formal 
qualifications obtained at school or later, apart from passing Fire Service exams, 
are similar for all ranks. After leaving school, more of the senior ranks received 
some further education. 

2. Career before joining the Fire Service 

Before joining the Fire Service, all ranks had an average of three jobs. 

About three-quarters of their previous jobs were skilled. However, a higher 
proportion of those now in the senior than in the junior ranks had previously 
worked in professional, managerial or skilled non-manual jobs. 

The industries in which they previously worked were fairly comparable to 
those in which a cross-section of the general public work. 

Sixty per cent of the junior ranks and 68 % of the senior ranks have done 
military service. Twenty per cent of all the junior ranks and 12 % of all the senior 
ranks were regular servicemen. 

* Most of the loss resulted from the exclusion (at the request of the Home Office) of one of 
the brigades in the sample because of a dispute, unconnected with the present survey, which 
took place in the brigade at the time of the fieldwork. 
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On leaving military service, more of those who have now attained senior rank 
than of those still in the junior ranks were non-commissioned or occasionally 
commissioned officers. 

Twenty-one per cent of the junior ranks and 35 % of the senior ranks had 
other fire fighting experience before joining the Fire Service. 

3. Career in the Fire Service 

In brigades with more than one station many have had experience of working on 
a station other than their present one, apart from doing relief work or during a 
training period. 

As might be expected, a much higher proportion of the senior than of the 
junior ranks have worked in another brigade before their present one. 

The main reason given by all ranks for joining their present brigade rather 
than another, was that they or their family came from the area. 


Chapter IV. Reasons for Joining the Fire Service and Other Jobs Considered 

1. Reasons for Joining the Fire Service 

Security, but also the glamour, excitement, variety, and activity of life in the 
Fire Service were remembered most frequently by junior ranks as their reasons 
for joining the Fire Service. The senior ranks more frequently than the junior 
ranks remembered that they joined because of the similarity to life in the forces, 
the good promotion prospects, and their previous experience of fire-fighting. 

2. Other Jobs Considered 

Before deciding to join the Fire Service, about one-half of all ranks seriously 
considered another job. 

Among those who considered another job, 85 % of the junior and 83 % of 
the senior ranks considered other uniformed jobs besides the Fire Service. 

The Police Service was most popular among those who considered another 
job, and about a third of all men now in the Fire Service had seriously considered 
joining the police before they decided to join the Fire Service. 

Nearly a half of all those who considered the Police Service (which is about 
15 % of all men in the Fire Service) were not accepted because they did not meet 
the standard of entry for the police. This was either because they did not come 
up to the physical standards required (30 % of the junior ranks and 35 % of the 
senior ranks who considered the Police Service) or because they did not satisfy 
the other entry requirements (18% of the junior ranks and 14% of the senior 
ranks who considered the Police Service). 


Chapter V. Activities During Working Hours 

1. Activities which Junior Ranks thought a Waste of Time and Particularly 
Disliked 

Cleaning and station duties were very unpopular with men in the junior ranks, 
many of whom regarded them as a waste of time and something they parti- 
cularly disliked doing. However, as we will see in Chapter XIII, very few 
considered resigning from the Fire Service because of too much cleaning and 
station duties. 
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There were more complaints about cleaning and station duties from younger 
men and those interested in promotion. As men get older and become less 
interested in promotion, drill is regarded with increasing frequency as being a 
waste of time and something particularly disliked. 

2. Activities which Junior Ranks thought Most Worth Doing 

Fire-fighting was mentioned most frequently by the junior ranks, particularly 
those under 25, as the aspect of their job most worth doing. Also .mentioned 
often by all age groups, although not as frequently as fire-fighting, were helping 
people and saving life and property. 

3. Changes which Junior Ranks Would like to see Made in Their Job 
Eighty-five per cent of the junior ranks said that there was something in their 
job which they thought more time should be spent on, and 43 % said there was 
something they would like to do in their present job which they don’t do now. 

They gave a wide variety of activities on which they would like to spend more 
time, or to see introduced in their brigade. Most frequently mentioned, 
particularly by those under 35 and those interested in promotion, were activities 
of a mainly educational nature connected with their job. 

Chapter VI. Duty Systems and Shift Work 

1. Duty systems 

The 48-hour week is popular among the junior ranks who work it, and those on 
other duty systems also tended to prefer the 48-hour week. 

On the whole Chief Officers did not share the enthusiasm for the 48-hour 
week with their men, and were much more in favour of a 56-hour week. 

2. Shift Work in General 

Just over a half of the junior ranks said that they liked shift work in general. 
Most of the remainder either just accepted it or expressed mixed feelings about 
it. Fifteen per cent positively disliked shift work. 

The most frequently mentioned reasons for liking shift work were the time 
off and variety of hours. The most frequently mentioned reasons for disliking 
shift work were having to work at night, weekends and public holidays, and 
the disruption of social and family life. 

Chapter YU. Part-time Jobs 

It was considered undesirable to ask men directly whether or not they had a 
part-time job, since in some cases it would be equivalent to asking them whether 
or not they broke the explicit or implicit regulations of their brigade. Instead, 
we asked junior ranks what they did in their off duty time, in the hope that in 
reply to this question they would mention a part-time job if they had one. 
Using this approach, 26% of the junior ranks said they had a part-time job. 

A higher proportion of the junior ranks spontaneously said that they had a 
part-time job in brigades where the Chief Officer had a lenient attitude or where 
the men thought that most of the officers had a lenient attitude towards 
part-time jobs. 

Nearly twice as many of the junior ranks working a 48-hour week as those 
working other duty systems spontaneously admitted to having a part-time job. 
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The highest proportion of all who said that they had a part-time job were 
those who both worked a 48-hour week and thought that most of the officers 
in their brigade had a lenient attitude towards part-time jobs. 

More of those working a 48-hour week than other duty systems said that they 
did a part-time job for the money, whereas more of those on the other duty 
systems said they did one because of boredom. 

Chapter Vin. Social Aspects of Fire Service Life 

1. The Fire Service and the Family 

A higher proportion of men in the Fire Service are married than males in 
approximately the same age groups in the general population. 

Sixty-five per cent of the married men in the senior ranks, and 59% of the 
married men in the junior ranks said that their wife liked them being in the 
Fire Service. 

A third of the married men of all ranks said that their wife had at some time 
wished they could get a different job outside the Fire Service. Of these, 70 % of 
the junior and 60% of the senior ranks said that she meant it seriously. 

We were interested in whether a higher proportion of wives of men in the Fire 
Service worked to supplement their income than wives in the general population. 
Making a comparison with married women in similar age groups in the general 
population, the proportion of wives of the junior ranks who work is very 
similar Flowever, considerably fewer of the wives of senior ranks go to work. 

2. The Fire Service and Social Life 

About nine out of 10 of all ranks who are married, said that there are social 
activities organised either on or off the station in their brigade. Most said that 
their wives were encouraged to take part in them. 

About a third of all ranks have most of their friends in the Fire Service, about 
two-fifths have most of their friends outside the Fire Service, and the remainder 
have about half their friends inside and half outside the Fire Service. 

As one might expect, those who either live or work closely together said with 
greater frequency than others that most of their friends were in the Fire Service. 

5. Housing 

More of the junior than senior ranks are home owners (40 % compared with 
32 %), live in a council house or flat (22 % compared with 9 %), or live with their 
parents or in-laws (13 % compared with 1 %). More of the senior ranks live in a 
Fire Service flat or house (55% compared with 16%). 

Amongst those living in a council flat or house (22 % of the junior ranks and 
9 % of the senior ranks), 16 % of the junior ranks and more than twice as many 
(35°%) of the senior ranks were given preference in obtaining it through being a 
member of a fire brigade. 

About three-quarters of all ranks thought that more men like themselves 
would be attracted to the Fire Service if suitable help of some kind with housing 
was provided. 

However, only 25% of the junior ranks and 30% of the senior ranks who 
thought that suitable help of some kind with housing would be an attraction 
to the Fire Service, suggested the kind of accommodation in which they them- 
selves lived. 
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Chapter IX. Promotion Prospects and Procedure 

1. Individual Promotion Prospects 

There is greater interest in promotion among the senior than the junior ranks. 
Eight out of 10 of the senior, but 6 out of 10 of the junior ranks said that they 
were interested in promotion. However, when asked whether they had a reason- 
able chance of getting promoted, about equal proportions (4 out of 10) of 
junior and senior ranks were optimistic. 

The proportion of both junior and senior ranks interested in promotion who 
thought that they had a reasonable chance of getting the rank they hoped for, 
is highest among those under 45. 

About a quarter of those who were interested in promotion, but did not think 
they had a reasonable chance of attaining the rank they hoped for, said they did 
not expect to move beyond their present rank. 

A fairly high proportion of men interested in promotion said they were 
willing to move to get promoted. Eighty-six per cent of the junior ranks working 
in brigades with more than one station and interested in promotion said they 
would consider moving to another station. About two-thirds of all ranks 
interested in promotion said they would consider moving to another brigade. 

Among both junior and senior ranks, 45 seems to be the crucial age at which 
men, who although interested in promotion, considered they were too old to 
move to another brigade for promotion. 

Of those interested in promotion, nearly a quarter of the junior ranks and 
just over a third of the senior ranks said they would have to move to another 
brigade to get promoted. 

Thirty-nine per cent of the junior, and 19% of the senior ranks said that they 
were not interested in promotion. 

Among those not interested in promotion, the junior more than the senior 
ranks said that they were happy as they were, and expressed their inability or 
unwillingness to take exams. Senior ranks were more often conscious of their 
age as a limitation and were more often reluctant to move from the area where 
they lived to get promoted. 

Although on average, it was about 2\ years since the men we interviewed had 
qualified for promotion by passing the necessary exams for the next rank, many 
have been waiting much longer. 

Of those who had qualified, by passing the necessary exams more than six 
months before interview, nearly a quarter said they would never get promoted, 
and nearly a third said they did not know how long they would have to wait. 
Those who were able to give an estimate, thought that on average they would 
have to wait about two years. 

2. Promotion Procedure Within the Brigade 

In county borough brigades, the Chief Officer was mentioned most frequently 
as having the greatest influence in deciding whether or not a man should be 
promoted. In county brigades, it was the officers in charge of stations or divisions 
who were mentioned most frequently. 

Sixty-one per cent of the junior ranks, and 42 % of the senior ranks said that 
it was the policy of their brigade to promote from outside. 
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Of those who thought that it was the policy of their brigade to promote from 
outside, most thought that men were recruited from outside at the rank of 
station officer and above. 

Promotion from inside rather than outside was thought to be more prevalent 
by all ranks in county borough than county brigades. 

A fairly high proportion of the junior ranks said that it was the policy of their 
brigade to move a man to either another station or another watch when he is 
promoted. 

Fifty-seven per cent of the junior ranks and 40 % of the senior ranks thought 
that there was something wrong with the promotion system in their brigade. 

Among those who thought that there was something wrong with the promo- 
tion system in their brigade, more of the junior than senior ranks said that it 
was because not enough consideration was taken of experience, and that there 
was too much emphasis on favouritism, influence and whether your face fits. 

3. Two-Tier Entry 

Senior ranks, particularly in county brigades, were more in favour than 
junior ranks of a two-tier system of entry, and more of them (4 out of 10 com- 
pared with 2 out of 10) thought that all or some officers could be recruited from 
outside the Fire Service. 

Some mentioned a particular rank, which could be recruited from outside 
the Fire Service, usually either station officer or above. Others mentioned a job 
which they thought could be done by someone from outside the Fire Service, 
notably fire prevention or other administrative jobs. 

4. Differentials in Pay Between Ranks 

More of the senior than of the junior ranks were dissatisfied about the 
differentials in pay between ranks. Eighty-six per cent of the senior ranks and 
72% of the junior ranks said that some or all of the differences in pay are 
unsatisfactory. 

The junior ranks mentioned more frequently than the senior ranks that the 
pay differentials took insufficient account of the responsibilities and work 
involved. Senior ranks mentioned more frequently that the pay differentials 
discouraged promotion and undermined incentive. 


Chapter X. Attendance at Courses 

1. Attendance at Courses Outside the Brigade 

Nearly all (99%) of the senior ranks and about two-thirds of the junior ranks 
have been on a Fire Service course (other than the recruits training course) 
outside their brigade. 

Of those who have been on a Fire Service course outside the brigade, the 
senior ranks have on average been to just over twice as many as the junior ranks. 

Nearly a half of all the senior ranks and 1 5 % of all the junior ranks have been 
on courses outside their brigades which were not run by the Fire Service. 

There is little feeling that favouritism of any kind enters into the selection of 
men to go on courses. Men of all ranks most frequently mentioned that the men 
who were chosen to go on courses outside their brigade had the ability to gain 
knowledge and to benefit from the courses. 
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2. Attendance at Courses Which Included Instruction on Man-Management 
Forty-four per cent of the senior ranks, but only 5% of the junior ranks said 
that they have been on a course which included lectures or discussions on man- 
management. Very few had been on more than one course. 

More of the senior than of the junior ranks considered that the instruction 
which they received on the man-management course which they attended was 
helpful (84% compared with 72%). 

Those who thought that the instruction was helpful, as well as those who did 
not think that it was, had similar criticisms. In particular, both of these groups 
thought that more time should be spent on the subject of man-management, 
that the course should have been more closely related to the Fire Service, and the 
standard of lectures and lecturing improved. 

Of those who had not been on a man-management course, 36 % of the junior 
ranks and 13 % of the senior ranks had not heard of such a course. The majority 
of those who had heard of man-management courses thought they would be 
useful. 

Chapter XI. Relationship Between Officers and Men 

1. Suggested Improvements in the Running of the Station or Brigade 

About 7 out of 10 of the junior ranks thought that the running of their station 
could be improved so as to get the best out of all the men on it. A similar 
proportion of the senior ranks thought that the running of their brigade could be 
improved. 

Among their varied suggestions, junior ranks most frequently said that the 
running of their station could be improved if less time were spent on cleaning 
and station duties, more attention given to training, drill and lectures, and the 
relationship between officers and men improved. 

Senior ranks when asked about the running of the brigade, also gave a variety 
of ways in which it could be improved. Like the junior ranks, they too were 
concerned about improvements in training. In addition, they also stressed the 
need for improvements in personal communications. 

2. Personal Difficulties in Managing Men 

About a third of all leading firemen and ranks above said they experienced no 
difficulty when they were first in a position supervising men in the Fire Service. 
Those who experienced difficulty most frequently said that it was in giving and 
enforcing orders or gaining respect. 

Twenty-five per cent of the junior ranks and 39 % of the senior ranks said 
that they stayed with the same group after promotion. However, there is no 
evidence that those who stayed with the same group experienced more difficulty 
than those who moved. 

Just over a half of all leading firemen and ranks above said that people of their 
present rank sometimes have problems or difficulties in managing the ranks 
below them. Of these, 33 % of the junior ranks and 40 % of the senior ranks said 
that they themselves have some of the same problems or difficulties. 

Two problems in particular were mentioned most frequently. Fifty-nine per 
cent of the junior ranks of leading firemen and above and 44 % of the senior 
ranks said that people of their present rank have difficulty giving and enforcing 
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orders and gaining respect. Mentioned next in frequency by about a third of all 
ranks of leading firemen and above was that difficulties are encountered because 
men are awkward, insubordinate and resent discipline. 

3. Relations with Superiors 

Senior ranks were more confident than the junior ranks that they got on very 
well with their immediate superiors. 

If they felt that they were being treated unfairly over a period of time by an 
officer in the rank immediately above them, the majority said they would do 
something about it. Most said that in the first place they would talk to the 
officer concerned, but 33% of the junior ranks, and 12% of the senior ranks 
would go straight to an officer of higher rank. 

4. Communication with Others in the Brigade 

About a third of all ranks said that there are some other ranks in their brigade 
with whom they have insufficient contact. 

Senior ranks would like to talk more often both with those in ranks below 
and above them. However, junior ranks more frequently mentioned only that 
they would like to talk more often with ranks above them. 

Nearly 8 out of 10 of the senior ranks said that they have meetings to discuss 
Fire Service matters with officers of similar rank in their brigade. A higher 
proportion of these meetings are informal in county borough than county 
brigades. 

5. Problems which Senior Ranks Deal With 

The problems which senior ranks deal with are very varied. However, the highest 
proportion are family or personal problems (50 %), and technical problems (31 %). 

About three-quarters of all the senior ranks who said that men came to them 
with problems thought they were the person who should be dealing with them. 

Nearly a quarter of the senior ranks said that there were problems which they 
could help with which men hesitated to bring to them. Most frequently men- 
tioned were family or personal problems. 

6. Opinion of the Capabilities of Senior Officers at Managing Men 

Senior ranks more often than junior ranks have a favourable impression of the 
capabilities of officers in ranks above them at getting the best out of the men 
under them. Fifty-eight per cent of the senior ranks other than deputy chief 
officers, compared with 40 % of the junior ranks said that all or most of the 
officers in ranks above them get the best out of the men under them. 

The senior more than the junior ranks mentioned that an officer’s ability to 
do his job well affected his ability to manage the men under him. 

The junior ranks more frequently mentioned that it was the officers’ attitude 
which affected their ability to manage the men under them. They thought that 
by being polite, respectful, fair and understanding, the officers got the best out 
of the men under them, but by being aggressive, dictatorial, petty and 
inconsiderate they failed to do so. 

A half of the junior ranks and slightly fewer (43%) of the senior ranks said 
that there were particular ranks which were not as good as others at managing 
men. Leading firemen were most criticised, even by their own ranks as not 
being as good as other ranks at managing men. 



7. Discipline 

The majority described the discipline in their brigade as either fairly strict or 
not very strict. 

There was little agreement between the junior and senior ranks of the brigade 
on how strict the discipline was in their brigade. 

Chapter XII. Whole-Time Firemen’s Opinion of Retained Men 

About a half of all ranks considered that retained men were a necessary part 
of the service, particularly in certain areas. 

Apart from this recognition of the need for retained men, opinions about 
them were mixed, although on the whole, they were regarded somewhat more 
favourably by the senior than by the junior ranks. 

The criticisms of retained men made most frequently by the junior ranks were 
that they did not come up to the same standard as whole-time men, they had 
no sense of vocation, were only in it for the money and should not be in charge 
of whole-time men at an incident. 


Chapter XIII. Advantages and Disadvantages of Life in the Fire Service 

1. Personal Satisfaction with Life in the Fire Service 

Life in the Fire Service has turned out better than they expected it to be for 
about a half of the junior ranks and about three-quarters of the senior ranks. 
However, at least some aspect of the life has turned out worse than they 
expected it to be for 28 % of the junior ranks, and 15 % of the senior ranks. 

The main reasons given by those who thought the Fire Service had not come 
up to expectations differed between junior and senior ranks. Although dis- 
satisfaction with pay was mentioned fairly frequently by all ranks, it was 
mentioned by a slightly higher proportion of junior than senior ranks. Apart 
from dissatisfaction with pay, the junior more than the senior ranks did not 
expect such a lack of excitement, as much station cleaning and maintenance or 
as much pettiness. The senior ranks did not expect the hours they have to work 
or the poor promotion prospects. 

Although for many, life in the Fire Service has turned out better than they 
expected, about 4 out of 10 of all men in the Fire Service have at some time 
seriously considered resigning. 

When asked for details of the last occasion on which they considered 
resigning, a wide variety of reasons was given. However, more of the junior 
ranks said that it was because they were disappointed with the pay. More of the 
senior ranks said that it was because of the poor promotion prospects. 

Although as it is shown in Chapter V, the amount of cleaning and station 
duties was a major grievance, very few who had considered resigning mentioned 
that it was because of too much cleaning and station duties. 

As many as 1 6 % of the junior ranks and even more (23 %) of the senior ranks 
who considered resigning at some time in their Fire Service career did so because 
of the attitude of officers senior to themselves. 
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2. Advantages and Disadvantages of a Fire Service Life for Others 

All ranks were asked what advantages and disadvantages of life in the Fire 

Service they would point out to someone else who thought of joining. 

Junior ranks more often than senior ranks said they would point out the 
security aspects of the job, the favourable conditions of service (such as a pension, 
sick benefit schemes, free uniform, help with finding accommodation, etc.), but 
they would also point out the low wages. 

More of the senior ranks said they would point out the good promotion 
prospects, the varied, exciting, interesting work; and the fact that it is a worth- 
while job with an opportunity to help people and serve the community. 

The disadvantage of Fire Service life which all ranks most frequently men- 
tioned they would point out, was shift work. However, shift work was mentioned 
as a disadvantage more often by the senior than by the junior ranks. 

Junior more than senior ranks thought that the men who were leaving the 
Fire Service before retirement were the right kind to be firemen. The over- 
whelming opinion of all ranks was that they were leaving because they wanted 
more money. 

More of the senior than junior ranks thought that the right kind of men to 
be firemen were leaving because they did not like the hours, or because of the 
lack of promotion prospects. More of the junior ranks thought that it was 
because the discipline was too rigid. 

The most frequent means given by all, particularly the junior ranks for 
keeping the right kind of men in the Fire Service was to give them more money. 
More of the senior ranks thought that the promotion prospects should be 
improved. 

It is interesting that relatively few suggested that if station cleaning and 
maintenance (a major grievance) were reduced, men would be kept from leaving. 
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n PURPOSE AND METHODS OF THE SURVEY 

1. The Purpose of the Survey 

This survey was carried out by the Government Social Survey Department on 
behalf of the Home Office. The object was to provide information of direct 
relevance to those concerned with man-management at the various levels of 
command in the Fire Service. 

Fieldwork for the main part of the survey was carried out between 18th October 
1967 and 19th January 1968. Chief Officers and Firemasters of the 35 selected 
brigades were interviewed during the first two weeks of October 1967, before 
the briefings for the main survey. 

2. The Sample 

This report is based on the results of interviews with a sample of whole-time, 
uniformed male personnel in the Fire Service, excluding control room staff. 
The sample was drawn from within 35 sampled brigades in England, Wales and 
Scotland, excluding the G.L.C. area. The procedure for drawing the sample 
consisted of two stages as follows : 

Stage 1. Sample of Brigades 

The brigades in England and Wales were divided into two main groups, one 
of county and one of county borough brigades. They were then further sub- 
divided according to the population of the area they served and the salary 
scales of the Chief Officers, these two variables being interdependent and serving 
jointly as an index of brigade size. 

Within these groups, brigades were arranged according to region, the number 
of whole-time fire stations*, and the number of whole-time men serving in each 
brigade. 

The final sample of 11 county brigades and 18 county borough brigades was 
selected within these groups, and was representative of England and Wales in 
terms of the variables referred to above. 

The sample of brigades in Scotland was drawn in a different way. If the 
Scottish sample had been drawn using the same proportions as the sample in 
England and Wales, only one or two brigades would have been selected and 
consequently the results might well have not been representative of Scotland as 
a whole. 

So that valid conclusions could be drawn for the whole of Scotland, rather 
than for one or two brigades only, 5 of the 10 Scottish brigades (excluding 
Glasgow) were selected at random and a sample of stations drawn from these 
brigades. The stations within each of the selected brigades were stratified 
according to the fire risk, the number of appliances at each station and the 
establishment of whole-time men for the station, and one-half of the stations 
within each of these strata were selected. In order that Glasgow should be 
reasonably comparable with the county boroughs of England and Wales, we 
interviewed at each of the 16 stations within the brigade. 

Stage 2. Sample of Personnel within Brigades 

The sample of junior ranks includes ranks up to and including sub-officer, 
and station officers in charge of a watch. In the sampled county and county 


A whole-time station was defined as a station having more than one whole-time man. 
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borough brigades of England and Wales, one-third of the men in these ranks 
on all the whole-time stations were selected to be interviewed. In Scottish 
brigades (except Glasgow) we interviewed at a sample of stations rather than all 
stations in a brigade, and at each of these sampled stations, one-third of the men 
in these junior ranks were selected. In Glasgow, since we interviewed at all the 
stations rather than a sample as in the rest of the Scottish brigades, and the 
overall sampling fraction for Scotland was 1 in 12, one-twelfth of the men in 
these junior ranks on each station were selected. 

The sample of senior ranks includes station officers in charge of stations, 
officers in charge of divisions, and officers on headquarters staff. These officers 
were divided into two groups and different sampling fractions were used for 
each, as follows : 

(1) All officers in charge of divisions, and officers in charge of stations were 
included in the sample. 

(2) A sample of one in three was taken of officers on headquarters staff. 

Since we used different sampling fractions to select the men in the senior 

ranks, and we wanted to give an equal weight to the answers of all the officers 
in this group, we gave a weight of three to officers on headquarters staff, as only 
one in three was selected for interview. All the tables for senior ranks in this 
report are weighted in this way. 

The total number of junior ranks interviewed was 1,470, and the total 
unweighted number of senior ranks interviewed was 251 (the weighted number 
of senior ranks interviewed was 493). 

In addition to interviews with junior and senior ranks the Chief Officers 
(Firemasters) of each of the 35 sampled brigades were also interviewed. 

3. Response Rate 

Of the 1,958 men (apart from Chief Officers) selected for interview, we were 
able to obtain interviews with about 88% (Table 1). Because of a dispute in 
one of the selected brigades during the interviewing period, unconnected with 
this survey, the Fire Brigades Union asked that no interviewing take place in 
that brigade, and at the request of the Home Office we withdrew it from the 
sample. The brigade which was withdrawn accounted for 175 of the names 
selected for interview. A further 12 were also ineligible because they had retired 
(five) or resigned from the Fire Service (seven). After eliminating these ineligibles 
from the original sample, 1,771 were eligible for interview, and we obtained 
interviews with about 97 % of them. 

We made no attempt to interview those who had moved to another brigade, 
but we did interview those who had moved to another station within the same 
brigade. 
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TABLE 1 
Response Rate 



Total 

Junior Ranks 

Senior Ranks 

No. 

% 

No. 

% 

No. 

% | 

Interviews with junior 







ranks 

1,470 

?5-n 

1,470 

87-9 

— 

— 

Interviews with senior 


>•87-9 





ranks 

251 

12-8 J 

— 

— 

251 

87-6 

Ineligible 

187 

9-6 

159 

9-5 

28 

9-8 

Brigade removed from 







sample at client’s 







request 

175 

8-9 

148 

8-9 

27 

9-4 

Retired 

5 

0-3 

4 

0-2 

1 

0-4 

Resigned 

7 

0-4 

7 

0-4 

0 


Other reasons for non- 








50 

2-5 

43 

2-6 

7 

2-6 

111 

22 

1*1 

21 

1-3 

1 

0-4 

Away on long course 

9 

0-4 

7 

0-4 

2 

0-7 

Away on long leave 

2 

0-1 

2 

0-1 

0 

— 

Moved to another bri- 







gade 

5 

0-3 

3 

0-2 

2 

0-7 

Not contacted within 







field dates 

5 

0-3 

4 

0-2 

1 

0-4 

Less than 6 months in 







Fire Service 

1 

* 

1 

0-1 

0 

— 

Refused 

6 

0-3 

5 

0-3 

1 

0-4 

Total 

1,958 

100-0 

1,672 

100-0 

286 

100-0 

Interviews as a 







percentage of eligibles 


97-2 


97-2 




* Less than 0-5%. 
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Ill BACKGROUND OF MEN IN THE FIRE SERVICE 
1. Age and Qualifications 

The average age at which both junior and senior ranks* joined the Fire 
Service was 24, but 7 % of the junior ranks, and 1 1 % of the senior ranks joined 
when they were age 30 or older. As we will see later in this section, many had 
several jobs before joining the Fire Service. 

The present average age of men in the junior ranks is 34, and their average 
length of service is 8 years. However, 21 % are over 45 years of age, and 34% 
have served in the junior ranks for 15 years or more. 

In the senior ranks, the present average age is 45 and their average length of 
service is 20 years. However, only 9 % are under 35, and 14 % are age 55 or older. 

Table 2 shows the type of school last attended by junior and by senior ranis. 
Nearly two-thirds of the junior ranks and nearly a half of the senior ranks had 
an elementary or secondary modern school education. Twice as many of those 
now in the senior ranks than of those now in the junior ranks (24% compared 
with 12 %) had a grammar school education or its equivalent. 

Of those who attended a state grammar or county high school, only 44% of 
the junior ranks, and 43 % of the senior ranks obtained G.C.E. ‘O’ levels, general 
school certificate, or matric. 


TABLE 2 


Type of School Last Attended 



Junior Ranks 

Senior Ranks 

Elementary/Secondary Modern 

% 

63 

% 

47 

State Grammar/County High 



Central/Intermediate/Higher Grade/Technical 



Junior Secondary 


5 

Senior Secondary 



Other 



Not ascertained 



Total 

100 

100 

% Base 

1,470 

493 


After leaving school, a higher proportion of the senior than of the junior 
ranks received some further education either full or part-time, apart from Fire 
Service courses or correspondence courses. Nine per cent of all the senior 
ranks compared with 3% of all the junior ranks received full-time further 
education, and 61 % of all the senior ranks compared with 51 % of all the junior 
ranks received part-time further education. 


* Junior ranks were defined as ranks up to and including sub-officer, and station officers 
in charge of a watch. Senior ranks were defined as station officers in charge of stations, officers 
in charge of divisions and officers on headquarters staff. 

Tables throughout the report are labelled with the relevant question number. The letter J 
refers to the white schedule which was used with the junior ranks, and the letter S refers to the 
green schedule which was used with the senior ranks. 

14 



The formal qualifications obtained, apart from passing Fire Service exams, 
are similar for all ranks (Table 3). 


QJ63 TABLE 3 

QS56 Qualifications 



Junior Ranks 

Senior Ranks 

Full industrial apprenticeship 

% 

20 

% 

21 

G.C.E. ‘O’/General School Certificate/Matric 

12 

13 

G.C.E. ‘A’/Higher School Certificate/Inter 

1 

2 

Armed Forces Certificate of Education 

14 

12 

Forces exams (other than certificate of education) 

4 

7 

City and Guilds 

6 

4 

Technical college exams 

5 

6 

Regional exams/Scottish junior leaving certificate 

4 

10 

O.N.C., H.N.C. 

2 

1 

Other 

5 

11 

None 

44 

38 

Total 

** 

** 

% Base 

1,470 

493 


** Adds to more than 100% as some respondents have more than one qualification. 


2. Career before joining the Fire Service 

Before joining the Fire Service, both junior and senior ranks had an average 
of three jobs (this includes military service for those who have done it). 

We asked for details of the most recent jobs (up to four) before joining the 
Fire Service. The previous jobs of both junior and senior ranks were mainly 
skilled and more than a half were skilled manual jobs. However, a higher propor- 
tion of those now in the senior than in the junior ranks had previously worked in 
professional, managerial or skilled non-manual jobs (25% compared with 14%) 
(Table 4). 


QJ4a TABLE 4 

QS4a Social Class of Jobs Prior to Joining the Fire Service 

(Based on the four most recent jobs) 



Junior Ranks 

Senior Ranks 

Professional 

y g 

% 

1 

Managerial 

2 

4 

Skilled non-manual 

12 

20 

Skilled manual 

60 

56 

Semi-skilled non-manual 

2 

3 

Semi-skilled manual 

17 

12 

Unskilled 

7 

4 

Total 

100 

100 

% Base (up to four most recent jobs) 

4,036 

1,365 


* Less than 0-5%. 
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Men in the Fire Service worked in a wide variety of industries before joining 
the service. These were fairly comparable to the industries in which a cross- 
section of the general public work. As Table 5 shows, the main industrial groups 
in which about 40% of men in the Fire Service previously worked (based on 
up to the four most recent jobs) were fairly similar to those in which the popula- 
tion as a whole are employed, apart from the slightly higher proportion of 
junior ranks who were previously employed in the construction industry. The 
proportion of Fire Service men, who among their four most recent jobs, have 
been employed in public administration (which mainly consists of military 
service) is of course much higher than the proportion in the general population 
now working in this industrial group, because for many men now in the Fire 
Service this included war service. 


QJ4a TABLE 5 

QS4a Industry of Jobs Prior to Joining the Fire Service 



Junior Ranks 

Senior Ranks 

General 

Population* 

Public Administration and Defence (in- 
cludes military service) 

Distributive trades 
Construction 

Transport and Communication 
Engineering and Electrical goods 
Other 

% 

23 

141 

tr 

36 

% 

27 

151 

>r 

35 

% 

6 

121 

U36 

10 J 

58 

Total 

100 

100 

100 

% Base (up to four most recent jobs for 
junior and senior ranks) 

4,036 

1,365 

22,828 

thousand 


* Source: Estimated number of employees in Great Britain, mid-1967 ‘Ministry of Labour 
Gazette, March 1968’. 


Sixty per cent of the junior ranks, and 68 % of the senior ranks have done 
military service. As one would expect, because of the difference in age, a higher 
proportion of the senior than of the junior ranks have done war service, and a 
higher proportion of the junior ranks have done national or regular service. 
Thirty-three per cent of the junior ranks and 18% of the senior ranks who have 
done military service were regular servicemen (this is about 20% of all the 
junior ranks, and about 12% of all the senior ranks). On leaving military 
service, more of those who have now attained senior ranks than those still in 
the junior ranks were non-commissioned or occasionally commissioned officers 
(63 % compared with 44%) (Table 6). 
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TABLE 6 

Details of Military Service 



Junior Ranks 

Senior Ranks 

Kind of service 

% 

% 

War Service 

38 

58 

National Service 

34 

28 

Regular Service 

33 

18 

Total 

** 

** 

Which service 



Army 

54 

49 

Navy 

23 

27 

R.A.F. 

23 

24 

Total 

100 

100 

Rank on leaving 



Other ranks 

56 

37 

Non-Commissioned officers 

43 

61 

Commissioned officers 

1 

2 

Total 

100 

100 

% Base (has done military service) 

878 

231 

(Proportion having done military service) 

(60) 

(68) 


** Adds to more than than 100 per cent as some respondents did more than one kind of 
service. 


Twenty-one per cent of the junior ranks and 35 % of the senior ranks had 
other fire fighting experience before joining the Fire Service. The main difference 
between the junior and senior ranks was that a much higher proportion of senior 
than of junior ranks were in the Auxiliary Fire Service (see Table 7). 


QJ6 TABLE 7 

QS6 

Other Fire-Fighting Experience Before Joining the Fire Service 



Junior Ranks 

Senior Ranks 

Other fire-fighting experience in : 

% 

21 

% 

35 

The Auxiliary Fire Service 

9 

22 

A forces fire brigade 

6 

7 

The Retained Fire Service 

5 

7 

A works fire brigade 

3 

3 

Other 

1 

1 

No other fire-fighting experience 

79 

65 

Total 

100 

100 

% Base 

1,470 

493 


Note: Some men had more than one type of other fire fighting experience. Consequently 
the sum of the percentages for each type of experience exceeds the total for those with any 
such experience. 
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When they joined the Fire Service, 18% of the junior ranks, and 16% of the 
senior ranks had some family connections with it. 

3. Career in the Fire Service 

In brigades with more than one station, many have had experience of working 
on a station other than their present one, apart from doing relief work or during 
a training period. Among the junior ranks, a higher proportion in county 
borough than county brigades have worked on at least one other station in the 
brigade (63% compared with 39%). Among the senior ranks however, the 
highest proportion with experience of working on another station is in the large 
(10 or more stations) county brigades, where 88% have worked on another 
station. A higher proportion of senior ranks in county borough than the smaller 
(less than 10 stations) county brigades have worked on another station (67% 
compared with 53 %). 

As one would expect, in view of the policy of many brigades to promote from 
outside, a much higher proportion of the senior than of the junior ranks have 
worked in another brigade before their present one (64% compared with 18%). 
Of those who have worked in brigades other than their present one, many have 
had experience in different types of brigade. Among those now working in 
county brigades, 37 % of the senior ranks and 38 % of the junior ranks have 
worked in county borough brigades. Among those now working in county 
borough brigades, 53% of the senior ranks and 36% of the junior ranks have 
worked in county brigades. 

All ranks were asked ‘Why did you join this particular brigade rather than 
any other ?’ The main reason given by both junior and senior ranks, especially 
the junior ranks was that they joined their present brigade because they or their 
family comes from the area (84 % of the junior ranks and 54 % of the senior ranks 
gave this reason). Mentioned more frequently by the senior than by the junior 
ranks was that they joined their present brigade for promotion or the oppor- 
tunities for promotion (28% compared with 6%). 
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rv REASONS FOR JOINING THE FIRE SERVICE AND OTHER JOBS 
CONSIDERED 

1. Reasons for joining the Fire Service 

One of the main variables which the survey undertook to consider was that of 
morale amongst the various ranks in the Fire Service. In order to place the 
present feelings of men in the Fire Service about their job in proper perspective, 
it seemed reasonable to begin by enquiring into the reasons and expectations 
which had led them to join the Fire Service. All ranks were therefore asked 
what it was about the Fire Service that made them decide to join it. A wide 
variety of reasons was given (see Table 8). The percentage frequencies with 
which the reasons were given by junior and senior ranks are shown in the two 
columns on the left of Table 8. The two columns on the right of Table 8 show 
the frequency with which informants gave a particular aspect of the Fire Service 
as their main reason for joining. 


QJ2/2a TABLE 8 

QS2/2a 

What it was about the Fire Service that made respondents decide to join it 



Reasons for joining 
Fire Service 

Main reasons for 
joining Fire Service 


Junior 

Ranks 

Senior 

Ranks 

Junior 

Ranks 

Senior 

Ranks 

Reasons associated with security 

% 

% 

% 

% 

24 

Regular employ ment/pay 

45 

34 

31 

Pension scheme 

22 

15 

8 


Good pay /sick pay/sick benefits 

20 

12 

9 

5 

Security (unspecified) 

4 

2 

3 

15 

Glamour/excitement/variety /activity 

37 

29 

16 

Similarity to life in the forces 

18 

34 

9 


Good promotion prospects 

15 

20 

5 

8 

Opportunity for service to the public 

15 

18 

4 


Previous experience/joined during the war 

11 

21 

4 

7 

Family connections with Fire Service 

8 

8 

2 


Friends in the Fire Service 

8 

6 

2 


Recommended (other than by family or 
friends) 

4 

6 

1 

2 

Outdoor job 

5 

3 



Life long ambition 

5 

7 

2 

1 

Uniformed/disciplined service 

4 

4 

1 

* 

Hours 

4 

2 



Housing/ accommodation 

4 

1 

2 

- 

Involved staying in one place/living at home 

3 

3 

2 


Needed a trade/skill 

3 

3 

1 

1 


Early retirement 

3 

2 


Comradeship 

2 

2 

1 


Status of the Fire Service 


1 

* 

— 

Don’t know 

3 

2 

1 

1 

Other 

4 

3 

1 

1 

Total 

** 

** 

#** 

*** 

% Base 

1,470 

493 

1,470 

493 


* Less than 0- 5 per cent. 

** Adds to more than 100 per cent as many respondents gave more than one reason. 

*** Adds to more than 100 per cent because although respondents were asked to give the 
one main thing about the Fire Service that made them decide to join it, some still gave more 
than one answer. 
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In interpreting the differences which appear in the answers to this question 
by junior and senior ranks respectively, and also to certain other questions 
throughout the report, several points should be borne in mind. 

Firstly, it should be remembered that the average age of senior ranks is 
necessarily higher than that of junior ranks, their average length of service is 
greater, and consequently they tend to have entered the Fire Service at an 
earlier period of time than did junior ranks. 

Also, as achievement in the Fire Service is a matter of rising from within the 
service, 5 rather than being recruited from outside, the junior ranks contain a 
mixture of young men relatively new to the service (some with promotion 
potential and some without) and older men who, for one reason or another have 
been unsuccessful in achieving promotion to senior rank. 

Thus, observed differences between junior and senior ranks may be due to 
any or all of a number of quite different factors. 

It is also possible that answers to the question ‘What was it about the Fire 
Service that made you decide to join it?’ may have been influenced by the 
informant’s experience since joining the service, his present feelings about the 
service, as well as his recollections of how he felt at the time he joined. 

Bearing these points in mind, let us first consider the two columns on the left 
of Table 8. Some differences are apparent in the proportions of junior and senior 
ranks who name various attractions of the Fire Service as a career. Security, 
but also the glamour, excitement, variety and activity of life in the Fire Service 
attracted more of the junior than it did of the senior ranks. Many more of the 
senior than junior ranks said they joined the Fire Service because of the 
similarity to life in the forces, the good promotion prospects and their previous 
experience of fire-fighting. 

However, as the two columns on the right of Table 8 show, when asked for 
their main reason for joining the Fire Service, junior ranks still put more 
emphasis than senior ranks on security, and senior ranks put more emphasis on 
the similarity of the Fire Service to life in the forces. On the other hand, the 
frequency with which the other reasons were given was fairly similar for all ranks. 

Let us consider these results in a little more detail. Further analysis (which 
is not a deduction from Table 8 shows that 62% of the junior ranks compared 
with 45 % of the senior ranks gave at least one reason associated with security, 
i.e. regular employment, regular pay, a pension scheme, sick pay, sick benefits, 
etc.). It is interesting that among both the junior and senior ranks, fewer of 
those approaching retirement gave reasons associated with security than the 
younger men with less service. However, among all age groups, particularly 
those under 45, the junior ranks were still more pre-occupied with security than 
the senior ranks. 

Looking again at Table 8, we see that 37 % of the junior ranks said they joined 
the Fire Service because of the glamour, excitement, variety and activity of life 
in the Fire Service, compared with 29 % of the senior ranks who gave this reason. 
Further analysis shows that much of this difference can be attributed to the 
under twenty-five’s, all of whom are in the junior ranks. Just over a half of this 
age group said they joined the Fire Service because of the glamour, excitement, 
variety and activity which it offered, compared with about a third of those now 
over 25 in the junior ranks, and 29 % of those now over 25 in the senior ranks. 
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Table 8 also shows that mentioned more frequently by senior than by junior 
ranks were : 

They thought the promotion prospects were good (20% compared with 
15%) they expected it to be similar to life in the forces (34% compared 
with 18%) they had previous experience of fire-fighting or joined during 
the war (21 % compared with 11%). 

Analysing these differences further, shows that the smaller proportion of 
junior than senior ranks who said they were attracted to the Fire Service because 
of the good promotion prospects can largely be accounted for by those in the 
junior ranks who are now age 35 or older. Their replies to this question are 
undoubtedly influenced by their present feelings and lack of interest in promotion 
now that their chances of achieving promotion are limited. A much smaller 
proportion in the junior ranks now in this age group (35 t>r older) said that they 
were attracted to the Fire Service because of the good promotion prospects 
than those who are now under 35 (8 % compared with 20 %). Men who are now 
under 35 and still in the junior ranks mentioned with about equal frequency as 
those who have already reached a senior rank that they were attracted to the 
Fire Service because of the good promotion prospects. 

Continuing to analyse the differences in replies of junior and senior ranks 
further, shows that among the senior ranks, a similarity of the Fire Service to 
life in the forces had the greatest attraction for those now under 35 and was 
mentioned by nearly one half of them as a reason for joining the Fire Service. 
On the other hand among the junior ranks it had the least attraction for this 
age group (under 35) and in particular very few of the most recent recruits said 
they were attracted to the Fire Service because they expected it to be similar to 
life m the forces. This reason was mentioned by only 2% of those now under 25 
and by only 6 % of those who have been in the Fire Service for less than 5 years. 
It seems that the military aspect of Fire Service life is losing its appeal for the 
new recruits, but that those who do join for this reason are also those most 
likely to be officer material. 

Of those who have done military service, 47% of the senior ranks and 30% 
of the junior ranks said they were attracted to the Fire Service because of its 
similarity to life in the forces. It is interesting that some men who have not done 
military service were also attracted for this reason (4% of the junior ranks and 
6% of the senior ranks who have not done military service). 

As Table 8 shows, nearly twice as many of the senior than junior ranks 
said they were attracted to the Fire Service because they expected it to be similar 
to life in the forces. From analysing the difference further, it seems that those 
who reach a senior rank are those most likely to be attracted by the military 
aspect of Fire Service life. Alternatively, it may be that once they have reached 
a senior rank they regard this aspect of Fire Service life as being of greater 
importance than they did when they were in the junior ranks. 

The higher proportion of senior than junior ranks who said that they joined 
the Fire Service because they had previous experience of fire-fighting or joined 
during the war, can largely be accounted for by the much higher proportion of 
senior ranks now age 55 or older, than those in any other age group in the senior 
ranks who joined for this reason (69 % compared with 13 %). 

Turning now to the reasons given by men in different types of brigade for 
being attracted to the Fire Service, we see that those given by the junior ranks 
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were similar. The exception to this was that more of the junior ranks now 
working in county than county borough brigades said they joined because of the 
good promotion prospects (20% compared with 12%). 

However, the greatest differences are among the senior ranks. More of the 
senior ranks now working in county brigades joined because of the glamour, 
excitement, variety and activity of life in the Fire Service (40 % compared with 
19%) whereas more now in county borough brigades joined because of the 
regular employment and regular pay (46% compared with 26%). Good promo- 
tion prospects and a similarity to life in the forces were greater attractions to 
the senior ranks now in large (10 stations or more) rather than small (less than 
10 stations) county brigades. Reasons associated with security, the advantages 
of staying in one place and living at home were more important to senior ranks 
now in one station county borough than other brigades. 

As many of the men, particularly in the senior ranks will have moved from 
the brigade they originally joined, these reasons are associated with their present 
brigade which is not always their original one. However, as it has already been 
pointed out, their answers may have been influenced by their present feelings 
about the service as well as their recollections of how they felt at the tune they 
joined. It may well be that the type of brigade in which they are now working 
may have influenced the reasons they gave. 


2. Other Jobs Considered 

Before deciding to join the Fire Service about one-half of all ranks seriously 
considered another job. The Police Service was by far the most popular, and 
nearly a third of all the men now in the Fire Service had seriously considered 
joining the police before they decided to join the Fire Service. It is particularly 
interesting that the Fire Service has recruited many men who were rejected by 
the police. Nearly a half of all those who considered the Police Service (which 
is about 15 % of all men in the Fire Service) were not accepted because they did 
not meet the standard of entry for the police. This was either because they did 
not come up to the physical standards required (30 % of the junior ranks and 
35 % of the senior ranks who considered the Police Service) or because they did 
not satisfy the other entry requirements* (18% of the junior ranks and 14% of 
the senior ranks who considered the Police Service). 

These and other reasons given for not joining the Police Service are shown in 
Table 9. 


* A comparison of the results of the Fire Service survey with the results of a survey of 
‘Some Aspects of Man-Management in the Police Service’, also carried out by the Government 
Social Survey (Judy Stokes) shows that on the whole the educational standard ot men in the 
Fire Service is lower than that of men in the Police Service. . 

Comparing a sample of constables and sergeants with the junior ranks ol the Fire Service, 
and a sample of inspectors and above with the senior ranks of the Fire Service shows: 


Attended state grammar/county high school 
Received further education (full or part- 
time) 

Passed exams at school or later (apart from 
Fire Service or Police Service exams) 

Passed G.C.E. ‘O’/General School Certificate/ 
Matric 


Junior Ranks 

Senior Ranks 

Fire 

Service 

Police 

Service 

Fire 

Service 

Police 

Service 

1 

% 

41 

% 

24 

% 

46 

54 

65 

70 

67 

56 

69 

62 

66 

12 

30 

13 

29 
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TABLE 9 

Reasons for Not Joining the Police Service 


Did not come up to physical standards required 

Did not satisfy other entry requirements 

Type of work did not appeal to me 

More attracted to/preferred the Fire Service 

Accepted by the Fire Service first 

Did not like the conditions of entry 

Did not like the hours/shift system 

Relatives/friends influenced me not to take it up 

No vacancies 

Financial reasons 

Never actually applied 

Other 


Total 


% Base (considered the Police Service) 


Percentage of sample who considered the Police Service 


Junior Ranks Senior Ranks 


% 

30 

18 

18 

11 

9 

7 

6 

3 

2 

1 

2 

3 


% 

35 

14 
13 

15 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than one reason. 


Among those who considered another job before deciding to join the Fire 
Service, the popularity of other uniformed jobs is especially interesting. Next 
m popularity to the police was the armed forces, which 14% of the junior and 
16% of the senior ranks who considered another job thought of joining. Among 
the junior ranks the armed forces was particularly popular with the under 
twenty-five s. (In this age group, 26% of those who considered other jobs before 
joining the Fire Service considered the armed forces, compared with 10°/ of 
those age 25 or over.) 

A job as an ambulance driver, prison warder or nurse was considered by 8 % 
of the junior and 2 % of the senior ranks who considered another job. This 
makes a total, among those who considered another job, of 85% of the junior 
and 83 % of the senior ranks who considered other uniformed jobs besides the 
Fire Service. 
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V ACTIVITIES DURING WORKING HOURS 

In order to obtain some indication of which aspects of a fireman’s job might 
affect his general morale, we asked about the attitude of junior ranks to the 
various aspects of their work, in order to discover which activities they regarded 
unfavourably and which they thought most worth doing. 

1. Activities which Junior Ranks thought a Waste of Time and Particularly 
Disliked 

In reply to the question ‘Thinking of everything you do in your job, both on 
the station and at turnouts. Is there anything you feel is a waste of time?’ 
Nearly two-thirds said ‘yes’. Of these, 70 % (which is 45 % of all the junior ranks) 
mentioned cleaning and station duties (Table 10). 


QJ14a(i) TABLE 10 

Activities which Junior Ranks thought a Waste of Time 

% 


Cleaning/station duties 

70 

Drill 

24 

Equipment maintenance 

12 

Office/paper work 

7 

Parade 

6 

Lectures/study periods 

4 

Control room/watch room duty 

2 

Fire prevention 

2 

Cooking/kitchen duties 

1 

Other 

4 

Total ** 

% Base (thought something a waste of time) 

953 

** Adds to more than 100% as some respondents mentioned more than one activity. 

In answer to another question, just over a half said that there was something 
they particularly disliked doing in their job. Of these, 65 % (which is 35 % of all 
the junior ranks) said it was cleaning and station duties (Table 11). 

QJ14B(i) TABLE 11 


Activities which Junior Ranks Particularly Disliked 

% 

Cleaning/station duties 

65 

Training/drill 

12 

Control room/watch room duty 

9 

Machine/equipment maintenance 

6 

Fire prevention work 

4 

Office/paper work 

4 

Certain types of turn-out 

4 

Kitchen duties 

4 

Work involved after a fire/incident 

3 

Road accidents 

2 

Study periods/lectures 

2 

Parade 

2 

Incidents involving injury/fatality/children 
Chimney fires/tip fires/burning hay 

2 

1 

Other 

6 

Total 

** 

% Base (particularly disliked doing something) 

799 

** Adds to more than 100% as some respondents mentioned more than one activity. 
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Detailed analysis shows that nearly a quarter of all junior ranks said that 
cleaning and station duties were both a waste of time and something they 
particularly disliked doing. 

However, as we will see in Chapter XIII, although the amount of cleaning 
and station duties appears to be a major grievance, very few of those who had 
ever considered resigning from the service, gave cleaning and station duties as 
their reason. Only 6% of those who thought station cleaning was a waste of 
time, and 7% of those who particularly disliked station cleaning, considered 
resigning because of this reason. It was on the whole, not the ever-present 
grumbles of daily routine that led men to think of resigning, but rather, specific 
conditions of service and personal conflicts. 

Some activities, especially cleaning and station duties, were regarded more 
unfavourably in particular types of brigade and among men in particular age 
groups, especially those interested in promotion. 

Cleaning and station duties were regarded most unfavourably in medium-size 
brigades, i.e. county borough brigades with more than one station and county 
brigades with less than 10 stations. 

There were more complaints about cleaning and station duties from younger 
men and those interested in promotion. Control room and watch room duties 
were also disliked by more of the younger men (see Tables 12 and 13). 

As men get older and become less interested in promotion, drill is regarded 
with increasing frequency as being a waste of time and something particularly 
disliked (see Tables 12 and 13). When asked whether there was something in 
their job on which more time should be spent, this group more than any other 
said that they would like more practical and realistic instruction. 

QJ14a(i) TABLE 12 

QJ14b(i) 

Some Activities which Junior Ranks thought a Waste of Time 
and Particularly Disliked by Age 


Age 



Under 25 

25-34 

35-44 

45 and over 

Some Activities thought a Waste of 
Time 

% 

% 

% 

% 

Cleaning/station duties 

82 

75 

65 

51 

Drill 

15 

21 

28 

33 

Some Activities Particularly Disliked 





Cleaning/station duties 

79 

69 

62 

40 

Control room duties 

16 

11 

5 

3 

Training/drill 

7 

10 

14 

20 


(128465) 
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TABLE 13 


Some Activities which Junior Ranks thought a Waste of Time 
and Particularly Disliked by Interest in Promotion 

Interested in Promotion 



Yes 

No 

Some Activities thought a Waste of Time 

% 

X 

Cleaning/station duties 

73 

66 

Drill 

20 

28 

Some Activities Particularly Disliked 



Training/drill 

9 

16 


2. Activities which Junior Ranks thought Most Worth Doing 

In contrast to the questions to junior ranks about the aspects of their job 
which they regarded unfavourably, we also asked ‘Still thinking of everything 
you do in your job, both on the station and at turn-outs, what do you find most 
worth doing?’ The answers to this question are shown in Table 14. 


QJ14c TABLE 14 

Activities which Junior Ranks thought Most Worth Doing 


x 


Fire fighting 

53 

Helping people 

22 

Saving life and property 

20 

Training/drill 

19 

Lectures/studying 

11 

Machine/equipment maintenance 

9 

Turnouts 

8 

Visits to factories/high risk areas 

6 

Saving/protecting property 

5 

Fire prevention work 

5 

Helping/instructing the men 

4 

Topography 

2 

Other 

12 

Total 

** 

% Base (all junior ranks) 

1,470 


** Adds to more than 100% as some respondents mentioned more than one activity. 

As opposed to their strong dislike of cleaning and station duties, Table 14 
shows that the junior ranks thought the professional and idealistic aspects of 
their work for which they had been selected and trained were most worth doing. 
Fire-fighting was mentioned most frequently, particularly by the under twenty- 
five’s (63% of the men under 25 mentioned fire-fighting compared with 51 % of 
the junior ranks in other age groups). 

Also mentioned often by all age groups, although not as frequently as fire- 
fighting were helping people (22 %) and saving life and property (20 %). 
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The great concern of men in the Fire Service with further training and 
increased educational opportunities is shown by the 19% who found training 
and drill and the 1 1 % who found lectures and studying most worth doing. Both 
these activities were mentioned most frequently by the junior ranks under 35 
and also by those interested in promotion, about three-quarters of whom are 
under 35 (see Table 15). 

QJ14c TABLE 15 

Some Activities which Junior Ranks thought Most Worth Doing 
by Age and Interest in Promotion 


Age 



Under 35 

35 and over 

Some Activities thought Most Worth Doing 
Lectures/studying 
Training/drill 

% 

15 

24 

7 

13 

Interested i 

Promotion 


Yes 

No 

Some Activities thought Most Worth Doing 
Lectures/studying 
Training/drill 

% 

14 

22 

% 

7 

15 


3. Changes which Junior Ranks Would Like to See Made in Their Job 

We asked all the junior ranks for their opinion on whether there were any 
changes they would like to see made in their job. Eighty-five per cent of the 
junior ranks said there was something in their job which they thought more time 
should be spent on, and 43 % said there was something they would like to do in 
their present job which they don’t do now. The suggestions they made are shown 
in Tables 16 and 17. 

Q J l 5a ® TABLE 16 

Suggestions for Activities on which More Time Should be Spent 


Lectures/study 44 

Training/drill 40 

Visits to factories/high risk areas 33 

Fire prevention jg 

Topography ig 

More practical/realistic instruction 8 

Machine/equipment maintenance 4 

Games/physical training 3 

Instructing the public 2 

Hydrant inspection/installation 2 

Lectures from more qualified people 2 

More interesting/varied lectures 2 

Other 5 


Total 


% Base (thinks there is something on which 
more time should be spent) 1 280 


** Adds to more than 100 % as some respondents gave more than one activity. 
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QJ15b(i) TABLE 17 


Suggestions for the Introduction of New Activities 

% 


Fire prevention 23 

Visits to factories/high risk areas 19 

Training/drill 15 

Practical experience other than fire-fighting 14 

Games/physical training 13 

Lectures/study 1 1 

Instructing the public 5 

Topography 4 

Giving lectures/taking drill or training 2 

Administration/office duties 2 

Other 1 1 


Total ** 


% Base (would like to do something in present 
job, which doesn’t do now) 655 


** Adds to more than 100% as some respondents gave more than one activity. 


As Tables 16 and 17 show, among the wide variety of activities mentioned, 
the interest of the junior ranks in mainly educational activities is clearly shown 
by their suggestions for activities which they would like to spend more time on, 
and their suggestions for the introduction of new activities. Those who would 
like to spend more time on something, most frequently gave mainly educational 
activities — lectures and studying (44%), training and drill (40%), visits to 
factories and high risk areas (33%) (see Table 16). Fire prevention work was 
mentioned slightly more often than other activities by men who would like to do 
something in their present job which they don’t do now (see Table 17). 

The interest in lectures, studying, training and drill by the under 35’s and 
those interested in promotion among the junior ranks, is again shown by the 
suggestions they made for changes they would like to see in their job (see 
Tables 18 and 19). 


QJ15a(i) TABLE 18 

QJ15b(i) 

Some Changes which Junior Ranks Would Like to See Made in Their Job by Age 


Age 



Under 35 

35 and over 

Some of the suggestions for activities on which more time 
should be spent 

% 

% 

Lectures/studying 

51 

34 

Training/drill 

46 

32 

Some of the suggestions for the introduction of new activities 



Lectures/studying 

13 

7 
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TABLE 19 


Some Changes which Junior Ranks would like to see made in their job by 
Interest in Promotion 


Interested in Promotion 



Yes 

No 

Some of the suggestions for activities on which more time 
should be spent 

% 

% 

Lectures/studying 

49 

36 

Training/drill 

43 

36 

Some of the suggestions for the introduction of new activities 



Lectures/studying 

13 

7 
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VI DUTY SYSTEMS AND SHIFT WORK 


1. Duty Systems 

A description of the duty systems worked by the junior ranks in the different 
types of brigade in the sample is shown in Table 20. 


QJ(iii) TABLE 20 

Duty Systems by Brigade Type 



County 

County Borough 

Scotland 

24/24 

% 

4 

% 

% 

Day Manning 

18 

— 

— 

48-hour week — shifts 

12 

64 

69 

56-hour week — shifts 

60 

26 

26 

Other 

6 

10 

5 

Total 

100 

100 

100 

% Base 

528 

736 

206 


As Tables 21 and 22 show, the 48-hour week is popular among the firemen 
who work it, and those on other duty systems tended to have a preference for 
the 48-hour week more than for any other system. However, as further analysis 
shows, Chief Officers were not always in agreement with their men on which 
is the preferable duty system. 

In all, 79 % of the junior ranks working a 48-hour week said that they liked 
it and had no preference for another system, compared with 54% working a 
56-hour week, 66 % on the 24/24 duty system, and 66 % on day manning. 


QJ17 TABLE 21 

Preference for Present Duty System by Brigade Type 



County 

County Borough* 

Scotland* 


All 

Systems 

48-hr. 

56-hr. 

24/24 

D.M. 

All 

Systems 

48-hr. 

56-hr. 

All 

Systems 

48-hr. 

56-hr. 


% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

Like present system 

63 

76 

60 

67 

67 

71 

84 

45 

59 

64 

43 

Prefer another system 

36 

24 

40 

33 

32 

27 

15 

53 

38 

33 

55 

Not ascertained 

1 

- 

- 

- 

1 

2 

1 

2 

3 

3 

2 

Total 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

% Base 

528 

63 

314 

24 

93 

736 

472 

190 

206 

143 

53 


* There were no County Borough or Scottish brigades in the sample where men worked either the 24/24 or Day 
Manning duty systems. 
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As Table 21 shows, the men working in county borough brigades regarded 
their duty system more favourably than those in county brigades, undoubtedly 
because of the greater popularity of the 48-hour week (see Table 21) which is 
worked in more of the county borough than county brigades. 

Among those who would prefer another duty system, the 48-hour week was 
the most popular and was mentioned by 44% as preferable to their present 
system. It was particularly popular among those now working a 56-hour week, 
and 75 % of them said they would prefer a 48-hour week (Table 22). 


QJ17(a) TABLE 22 

Preferred Duty System by Present Duty System of Those Who Would 
Prefer Another System 




Present Duty System 


All 

systems 

24/24 

Day 

Manning 

48 hours 

56 hours 

Other 

Preferred Duty System 

% 


% 

% 

% 

% 

24/24 

5 

— 

19 

6 

3 

2 

Day Manning 

4 

— 

— 

2 

4 

9 

48-hour week 

44 

(i) 

16 

— 

75 

30 

56-hour week 

16 

(7) 

39 

34 

— 

21 

40-hour week 

6 


— 

12 

4 

2 

42-hour week 

2 

— 

— 

5 

2 

2 

Shorter working week, 







hours not specified 

1 

— 

— 

2 

1 

2 

Other 

16 

— 

23 

31 

8 

17 

Not answered 

6 

— 

3 

8 

3 . 

15 

Total 

100 


100 

100 

100 

100 

% Base (would prefer 







another duty system) 

478 

(8) 

30 

131 

253 

45 


It is interesting to speculate on the reasons for the popularity of the 48-hour 
week, and one wonders if this is partly because of the ease with which a part-time 
job can be fitted in. As Chapter VII will show a much higher proportion of men 
working a 48-hour week, spontaneously mentioned a part-time job among their 
activities when not on duty, then those on any other duty system. Most of them 
say they do it for the money, which is presumably more than they can earn 
by working some extra hours for the Fire Service. 

On the whole, Chief Officers did not share the enthusiasm for the 48-hour 
week with their men, but were much more in favour of the 56-hour week. The 
most usual reason given for this preference was that with a 56-hour week, it was 
possible to arrange a greater continuity of training. In all types of brigade where 
a 48-hour week was worked, only 19% of the men compared with 82% of the 
Chief Officers, said they would prefer another system. Among those Chief 
Officers of brigades working a 48-hour week, who would prefer another system, 
61 % would like a 56-hour week. However, in all types of brigades where a 
56-hour week was worked, a much higher proportion of the men than Chief 
Officers would prefer another system (45% compared with 18%). 
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2. Shift Work in General 

When the junior ranks were asked how they felt about shift work in general, 
just over a half said they liked it. The remainder either just accepted it (22 %), 
had mixed feelings about it (8 %), or disliked it (15 %). 

Some men, when asked for their reasons for liking shift work, also mentioned 
something about it which they disliked. Similarly, others when asked for their 
reasons for disliking shift work mentioned something about it which they liked. 
All reasons that were given, regardless of which question they were in reply to, 
have been tabulated and are shown in Tables 23 and 24. 

QJ18(a) TABLE 23 

Reasons for Liking Shift Work 


% 


Time off 

75 

Variety of hours 

34 

Can spend more time with wife/family 


Can go to bed/rest while on night shift 


Opportunity to gain extra money 

3 

Comradeship 


Don’t know/Vague answers 


Other 


Total 

** 

% Base (gave at least one reason for liking shift 


work) 



** Adds to more than 100% as some respondents gave more than one reason. 


QJ18(b) TABLE 24 

Reasons for Disliking Shift Work 

% 


Working at night 33 

Working at weekends/public holidays ^ 

Miss social life/activities 20 

Disruption of home/family life 18 

Leaving wife/family alone at night 13 

Hours are changed too often 9 

Insufficient pay for night duty/inoonvenient hours 9 

Unhealthy/tiring 2 

Other ° 


Total 

** 

% Base (gave at least one reason for disliking 
shift work) 

350 


** Add to more than 100% as some respondents gave more than one reason. 

Reasons given for liking and disliking shift work were similar for men on all 
duty systems except that a higher proportion of those on a 56-hour week than 
other duty systems said that they liked shift work because of the variety of hours 
(mentioned by 38% of those on a 56-hour week compared with 31% on all 
other duty systems). 
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YU PART-TIME JOBS 


Although it was known that many firemen have part-time jobs which they do 
in their spare time, the attitudes of senior officers to such activities varies from 
one brigade to another. It was considered undesirable to ask men directly 
whether or not they did a part-time job, since in some cases this would have been 
equivalent to asking them whether or not they broke the explicit or implicit 
regulations of their brigade. 

Instead, we asked Chief Officers for their estimate of the proportion of men 
in their brigade who did part-time jobs. We also asked junior ranks what they 
did in their off-duty time, in the hope that in reply to this question, men would 
mention a part-time job if they had one. 

In talking to the junior ranks, the interviewers were instructed to continue 
to ask ‘Is there anything else you do in your off-duty time ?’ until the informant 
had no more to say, but on no account were they (the interviewers) to mention 
part-time jobs themselves. Using this approach, 26 % of the junior ranks said 
they had a part-time job. By far the most usual reason they gave for having one 
was that they did it for the money (92%). Also mentioned were boredom 
(17%), because they enjoyed it (5%) or to help others (3 %). 

Table 25 compares the Chief Officer’s estimate of the proportion in his 
brigade who have a part-time job, with the proportion of junior ranks in the 
brigade who spontaneously mentioned doing a part-time job in their off-duty 
time. 

As Table 25 shows, a considerable proportion (16%) of men in brigades 
where the Chief Officer said that none of his men did part-time jobs, spon- 
taneously mentioned such jobs among the things they did in their off-duty time. 
In brigades where the Chief Officer said that 10% or fewer of his men did part- 
time jobs, slightly more of the junior ranks (14%) spontaneously said that they 

QJ19 TABLE 25 

Proportion Mentioning a Part-time Job in Relation to the Chief Officer’s 
Estimate of the Proportion with a Part-time Job 


Chief Officer’s Estimate 



All Junior 
Ranks 

None 

10% or 
less 

11-49% 

50-74% 

75% or 
more 

Don’t 

know 

Part-time job 

% 

% 


% 

% 

% 

% 

mentioned 

26 

16 

14 

19 

24 

45 

19 

No mention of 
part-time job 

74 

84 

86 

81 

76 

55 

81 

Total 

100 

100 

100 

100 

100 

100 

100 

% Base 

1,470 

45 

302 

188 

433 

379 

123 
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had a part-time job. However, in brigades where the Chief Officer gave an 
estimate above 10 %, it was almost always quite a lot higher than the proportion 
of men in his brigade who spontaneously mentioned that they had a part- 
time job. 

Junior ranks were asked ‘What is the attitude of most of the officers in this 
brigade to men having a part-time job?’ Their replies are shown in Table 26. 

QJ20 TABLE 26 

Opinion of Officers’ Attitude to Part-time Jobs 

% 



45 

Lenient, provided it doesn’t interfere with efficiency 

11 

They turn a blind eye until there is a complaint 

5 

Some won’t have it, others don’t mind 


Disapprove/don’t like it 

27 

Don’t know/vague answers 


Not answered 


Total 

100 

% Base 

1,470 


Further analysis shows that the number of men in a brigade who said that 
they had a part-time job to some extent reflects the attitude of the Chief Officer 
and other officers to part-time jobs. In brigades where the Chief Officer had a 
more lenient attitude, a higher proportion said they had a part-time job than 
where he disapproved (32% compared with 19%). Similarly, where the junior 
ranks thought that most of the officers had a lenient attitude towards part-time 
jobs, or at least lenient provided it didn’t interfere with their efficiency, a higher 
proportion said that they had a part-time job than in brigades where they 
thought the officers disapproved (31 % compared with 20%). 

The number of men mentioning that they had a part-time job also reflects the 
duty system they work. Nearly twice as many of the junior ranks working a 
48-hour week as those working other duty systems admitted having a part-time 
job (37% compared with 19%). 

The highest proportion of all (43 %) who said that they had a part-time job 
were those who both worked a 48-hour week and thought that most of the 
officers in their brigade had a lenient attitude towards part-time jobs. 

More of those working a 48-hour week than the other duty systems said that 
they did a part-time job for the money (95% compared with 86%), whereas 
more of those on the other duty systems said they did one because of boredom 
(24% compared with 14%). 

There was greater disapproval of part-time jobs in county than county borough 
brigades. Thirty-four per cent in county brigades said that most of their officers 
disapproved, compared with 19 % in county borough brigades. 

A combination of the prevalence of the 48-hour duty system and the more 
lenient attitude of the officers in the county borough brigades is reflected in the 
higher proportion of men in county borough than county brigades who said 
they had a part-time job (34% in county borough brigades compared with 19 % 
in county brigades). 
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The prevalence of the 48-hour duty system in county borough brigades is also 
reflected in the reasons given by men in these brigades for doing a part-time job. 
Among the reasons they gave, they mentioned with greater frequency than men 
in county brigades that they did a part-time job for the money (94% compared 
with 86%). In the smaller (less than 10 stations) county brigades nearly twice 
as many as in any other type of brigade said they did a part-time job because of 
boredom (29% compared with 15%). 
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VIII SOCIAL ASPECTS OF FIRE SERVICE LIFE 
1. The Fire Service and the Family 

A higher proportion of firemen are married than males in approximately the 
same age groups in the general population. Eighty-four per cent of the junior 
ranks and 97% of the senior ranks are married. The junior ranks can be 
compared with the 76 % of males between the ages of 20 and 54 who are married 
in the general population, and the senior ranks can be compared with the 84 % 
of males between the ages of 25 and 54 who are married in the general 
population*. 

We asked married men in the Fire Service about the attitude of their wives 
to their job, both because we thought to some extent this would reflect their 
own attitude, and also because she is more affected by her husband’s job than 
wives of men in many other occupations. This may be for reasons such as the 
fact that she is living in a fairly closed community of Fire Service families, 
because she is often on her own at times when other wives have their husbands 
at home, or because she is worried about the danger of the job. 

To find out what husbands thought the attitude of their wives was to their job, 
we first of all asked married firemen whether their wife liked them being in the 
Fire Service. Table 27 shows that a slightly higher proportion of senior than of 
junior ranks said that she did (65 % compared with 59 %). 


QJ22 TABLE 27 

QS16 

Whether Respondent Thinks His Wife Likes Him Being In The Fire Service 



Junior Ranks 

Senior Ranks 

Yes 

% 

59 

% 

65 

Accepts it/never known anything else 

13 

15 

Mixed feelings 

15 

12 

No 

12 

7 

Don’t know 

1 

1 

Total 

100 

100 

% Base (married) 

1,236 

479 


Reasons why men thought their wives liked them being in the Fire Service 
were given in reply to a question asking directly what their wives liked about 
them being in the Fire Service, and were also even given sometimes by those 
who initially said that their wife disliked them being in the Fire Service. 
Similarly, some respondents who initially said that their wife disliked them being 
in the Fire Service, also gave reasons why she liked it. 

Table 28 shows that among the reasons given why their wife liked them being 
in the Fire Service, mentioned most frequently by all ranks was that their wife 
liked the good regular pay. This was mentioned by about two-fifths of both the 
junior and senior ranks who gave a reason why their wife liked them being in 
the Fire Service. The group who most frequently mentioned the good regular 
pay, were the members of the senior ranks under 45, about a half of whom said 
that their wife liked them being in the Fire Service for this reason. 

On the whole, more of the junior ranks said that their wives were concerned 
with the conditions of work in the Fire Service, whereas more of the senior ranks 
gave reasons associated with their status and their wife’s involvement in the Fire 

* 1966 figures taken from the Annual Abstract of Statistics, 1967. 
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Service. This is illustrated by the higher proportion of junior than senior ranks 
who said: 

their wife liked the regular employment (30% compared with 22%) 
their wife liked the hours and time off (28 % compared with 9 %) 

It is also illustrated by the higher proportion of senior than junior ranks who 
said : 

she has a pride in my job (21 % compared with 11 %) 

she likes the Fire Service because it makes me happy (24% compared with 14%) 
she likes taking part in the social activities and life of the brigade (16 % compared 
with 8%) 


QJ22a TABLE 28 

QS16a 

Reasons Why Respondent Thinks His Wife Likes Him Being In The Fire Service 



Junior Ranks 

Senior Ranks 

Good/regular pay 

% 

40 

% 

Regular employment 

30 


Hours/time off 

28 


It makes me happy 

14 


Pension scheme 

12 


Pride in my job 

11 


Taking part in social activities/life of the brigade 

8 

16 

Other work conditions 

8 


Good promotion prospects 

5 


Security 

5 


Service to the public 

6 


Accommodation 



Don’t know 

11 


Other 

5 

6 

Total 

« 

** 

% Base (gave reason why wife likes him being in the 



Fire Service) 


354 


Adds to more than 100% as some respondents gave more than one reason. 


The proportion of senior ranks who said that their wife liked taking part in 
the social activities and life of the brigade is more than twice as high among the 
under thirty-fives than the other age groups (30% compared with 14%). 

QJ22b TABLE 29 


Reasons Why Respondent Thinks His Wife Dislikes Him Being In The Fire Service 



Junior Ranks 

Senior Ranks 

Working at night 

% 


Dangerous nature of the job 

26 


Working at weekends/public holidays 
Shifts/hours 

22 

6 

Insufficient money 



Being on call at home 


45 

29 

Other 

14 

Total 

** 

** 

% Base (gave reason why wife dislikes him being in the Fire 
_ Service) 

385 

115 


** Adds to more than 100 per cent as some respondents gave more than one reason. 
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Of those who gave reasons why their wife disliked them being in the Fire 
Service, the main differences in the reasons given by the junior and senior ranks 
reflect the different duty systems worked by these ranks. A much higher propor- 
tion of the junior than senior ranks said that she disliked them working at night 
(60% compared with 13%). Whereas a higher proportion of senior than junior 
ranks said that she disliked the shifts and hours (60% compared with 22%), and 
them being on call at home (45 % compared with 3 %) (Table 29). 

Although nearly two-thirds of both senior and junior ranks said their wives 
liked them being in the Fire Service, 26 % of the junior and 23 % of the senior 
ranks expressing this opinion reported some dissatisfaction on the part of 
their wives. 

In reply to the question ‘Has your wife ever wished that you could get a 
different job outside the Fire Service,’ just over a third of all ranks said that she 
had. Of these, 70 % of the junior and 60 % of the senior ranks said that she meant 
it seriously. The proportion of all ranks who said that their wife had at some time 
wished they could get a different job and meant it seriously, was higher in the 
county borough than county brigades (72 % compared with 64 % for the junior 
ranks, and 70% compared with 53 % for the senior ranks). 

Because of the many complaints we heard from men in the Fire Service about 
low pay, we were interested in seeing whether a higher proportion of their wives 
worked to supplement their income than wives in the general population. 
Table 30 compares the proportion of wives of men in the junior and senior 
ranks of the Fire Service who work, with the proportion of married 
women who work in approximately the same age groups in the general 
population*. Although the definition of full-time work is ‘more than 30 hours 
per week’ for both surveys, there is a slight difference in the definitions of part- 
time work. For the general population, part-time work was defined as ‘working 
at all’, whereas for the Fire Service survey it was defined as ‘from 1 1-30 hours 
per week’. Bearing this difference of definition in mind, it is evident from 
Table 30 that the proportion of wives of the junior ranks in the Fire Service 
who work is very similar to the proportion of married women in approximately 
the same age group in the general population who work. However, considerably 
fewer of the wives of the senior ranks go to work than married women in 
approximately the same age group in the general population. 


QJ64 TABLE 30 

QS57 

Working Wives in the General Population compared with Working Wives of Firemen 



All Married 

Wives of 

All Married 

Wives of 


Women, 

Junior 

Women, 

Senior 


age 16-54 

Ranks 

age 25-54 

Ranks 


% 

% 

% 

% 

Works full-time 

22 

25 

22 

12 

Works part-time 

22 

20 

23 

12 

Does not work 

56 

55 

55 

76 

Total 

100 

100 

100 

100 

% Base 

4,537 

1,235 

4,084 

479 


* The data was taken from ‘A Survey of Women’s Employment’ by Audrey Hunt, HMSO 
1968. Although the data was taken from this survey, it does not actually appear in the report. 
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2. The Fire Service and Social Life 

Men in the Fire Service are to some extent cut off from the rest of the community, 
either because they live in Fire Service housing among other firemen or because 
of their irregular hours which make it difficult for them to arrange social 
activities with people in other jobs. For these reasons we were interested in the 
extent to which firemen look to the Fire Service for their social life. 

We asked about social activities organised on or off the station, and also to 
what extent most men in the Fire Service made their friends in or outside the 
service. 

About 9 out of 10 of all ranks who are married said that there were social 
activities organised on or off the station in their brigade. In brigades with social 
activities, most (88 % of the junior and 93 % of the senior ranks) said that wives 
were encouraged to take part in them. 

The replies to the question ‘Would you say that most of your friends now 
are in the Fire Service or outside the Fire Service?’ show that just over a third 
of all ranks have most of their friends in the Fire Service, about two-fifths have 
most of their friends outside the Fire Service, and the remainder have about half 
their friends inside and half outside the Fire Service (see Table 31). 


QJ25 TABLE 31 

QS19 

Whether Most Friends are In or Outside the Fire Service 



Junior Ranks 

Senior Ranks 

Most in Fire Service 

% 

% 

About half and half 



Most outside Fire Service 



Other 

1 


Total 

100 

100 

% Base 

1,470 

493 


There were some groups of men particularly those who either live or work 
closely together, who said with greater frequency than others that most of their 
friends were in the Fire Service. 

As one might expect, a higher proportion of those living in a Fire Service 
flat or house than other types of accommodation, said that most of their friends 
were in the Fire Service (40% compared with 30% for the junior ranks, and 
40 % compared with 34 % for the senior ranks). 

Among the junior ranks, younger men who are beginning their career in the 
Fire Service, and so are most likely to be working fairly closely together in a 
group or watch, said more frequently than others that most of their friends were 
in the Fire Service. This opinion was expressed by 40 % of the junior ranks 
under 35, compared with 30 % of others in the junior ranks. 

As we will see in Chapter XIII, although some mentioned lack of comradeship 
as one of the ways in which the Fire Service had not come up to expectations, 
a fairly high proportion said that the comradeship and social life of the Fire 
Service was one of the advantages which they would point out to someone else. 
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We were interested in seeing how these opinions related to men’s own experi- 
ence of making friends in the Fire Service. 

Among the senior ranks, the number who said that the Fire Service had not 
come up to expectations because of lack of comradeship was too small to 
analyse further. However, among the junior ranks, fewer of those with this 
opinion than others have most of their friends in the Fire Service (23 % compared 
with 34%). 

Among men of all ranks, a higher proportion of those who said that they 
would point out the comradeship of Fire Service life to someone else than 
others, said that most of their friends were in the Fire Service (41 % compared 
with 33 % for junior ranks, and 47 % compared with 30 % for senior ranks). 

3. Housing 

The housing situation of men in the Fire Service is very diverse, and there is 
little uniformity between the ranks or indeed between the different types of 
brigade in the accommodation in which the men live. 

The main difference in the housing accommodation of junior and senior 
ranks is in the provision of Fire Service flats or houses for just over a half of 
the senior ranks but only 16% of the junior ranks (see Table 32). Undoubtedly 
because of the lack of Fire Service accommodation for the junior ranks and 
the difference between ranks in age and marital status, a higher proportion of 
junior than of senior ranks own their home, live in a council flat or house, or 
live with their parents or in-laws. 

Among the junior ranks there are two groups in particular which account 
for some of the difference in the proportion of junior and senior ranks who 
own or are buying their home, or live with their parents or in-laws. The highest 
proportion of all home owners in the Fire Service is in the junior ranks, and is 
in the age group 25-34. As many as 53 % of this group own or are buying their 
home*. As one might expect, as about one half of them are single, the highest 
proportion (48 %) living with their parents or in-laws is under 25, and in the 
junior ranks. 


QJ26 TABLE 32 

QS20 

Housing Accommodation 



Junior Ranks 

Senior Ranks 

Own property (inc. mortgaged) 
Council house/flat 
Fire Service house/flat (rented) 
Fire Service house/flat (rent free) 
Live with parents/in-laws 
Rented (private) 

Other 

40 

22 

i*}l6 

13 

7 

2 

% 

32 

9 

25 1.55 
30 J' >:> 
1 
3 

Total 

100 

100 

% Base 

1,470 

493 


** Less than 0-5 per cent. 


* This can be compared with the 49 % of owner-occupiers age 25-34 in the general population 
in England and Wales excluding Greater London. (Data derived from Table 2.9 of ‘The 
Housing Survey in England and Wales, 1964’ by Myra Woolf. HMSO 1967). 
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The housing accommodation of the junior ranks is similar in county and 
county borough brigades, but differs among the senior ranks. The main dif- 
ference being in whether they pay rent or live rent free. In county brigades, 
a higher proportion of the senior ranks than in county borough brigades live in 
a rent free brigade flat or house (40 % compared with 23 %). In county borough 
brigades a higher proportion of senior ranks rent either a Fire Service house 
(25% compared with 19%) or a council house (12% compared with 3%). 

In some areas, preference in obtaining a council fiat or house is given to men 
in the Fire Service. Amongst those living in a council flat or house, 16% of the 
junior ranks and more than twice as many (35 %) of the senior ranks said that 
they were given preference in obtaining it through being a member of a fire 
brigade. 

Among the junior ranks, more working in county borough than in county 
brigades said that their housing authority gave them preference with council 
housing. Twenty-one per cent of the junior ranks living in a council flat or house 
said that they were given preference in obtaining it through being a member of 
a fire brigade, compared with 9 % in county brigades. 

There is some difference of opinion between Chief Officers and the junior 
ranks in their brigade as to whether the local housing authority gave any pref- 
erence to firemen in allotting council houses. Among the junior ranks who said 
that they were given preference in obtaining a council house through being a 
member of their particular brigade, only 43 % were in brigades where the Chief 
Officer said that help was given. 

We are not able to say anything further about preference with council housing 
given to senior ranks because the number of men in these ranks living in council 
accommodation was too small to analyse by either brigade type or the Chief 
Officer’s opinion on whether preference is given with council housing in his 
brigade. 

Brigades have different policies with regard to providing accommodation 
as an inducement to joining the Fire Service. It was because of this difference 


QJ28a TABLE 33 

QS22a 

Help with Housing which would be an Attraction to the Fire Service 



Junior Ranks 

Senior Ranks 


% 

% 

Rent allowance/rent free accommodation 

57 

25 

Help to buy a house/help with mortgage 

26 

48 

Provision of accommodation (type not specified) 

21 

28 

Fire Service accommodation 

16 

16 

Local authority/council accommodation 

15 

18 

Rates/light /fuel allowance 

3 

3 

Accommodation on retirement 

3 

9 

Moving allowance 

2 

3 

Other tied accommodation 

1 

2 

Other 

4 

5 

Total 

** 

** 

% Base (thinks help with housing would be an attraction to 



the Fire Service) 

1,101 

365 


** Adds to more than 100 % as some respondents mentioned more than one type of help with 
housing. 
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that we were interested in finding out whether men in the Fire Service thought 
that more men like themselves would be attracted to the service if suitable help 
of some kind with housing was provided. 

About three-quarters of all ranks thought that help with housing would be 
an attraction. 

As Table 33 shows, junior and senior ranks have very different opinions on 
the kind of help which should be provided. 

Only 25% of the junior ranks, and 30% of the senior ranks, who thought 
that suitable help of some kind with housing would be an attraction to the Fire 
Service, suggested the kind of accommodation in which they themselves lived. 

It is interesting that a fairly high proportion of men thought that a type of 
housing different from that in which they themselves lived, or from which most 
of their rank lived, would attract more men like themselves to the Fire Service. 
For, whereas there are more home owners among the junior than senior ranks, 
the junior ranks were more in favour of a rent allowance. The senior ranks 
however, were more in favour of help with buying a house although about 
two-thirds of them live in rented or tied accommodation. 

However, agreement was not complete among the different age groups of the 
junior and senior ranks as to the kind of help with housing which would be an 
inducement to joining the Fire Service. It seems likely, that whereas some were 
talking about the kind of help which would be an attraction to recruits when 
they first joined the Fire Service, others were replying to the question in terms 
of the kind of help which they themselves would find an attraction in their 
present situation. 

Among the junior ranks, the highest proportion in favour of a rent allowance 
was under 35 (mentioned by 65% in this age group compared with 46% of 
those aged 35 or older). 

Among the senior ranks, the highest proportion in favour of help with buying 
a house was between the ages of 35 and 54 (mentioned by 52 % in this age group, 
compared with 36 % of those under 35, and 31 % of those aged 55 and older)! 

Senior ranks aged 55 or older, particularly those living in Fire Service accom- 
modation advocated the kind of help which most affected them in their present 
situation. Twenty-two per cent of those aged 55 or older were in favour of 
accommodation being provided on retirement (compared with 8% of those 
under 55). Thirty-six per cent of those aged 55 or older (compared with 16% of 
those under 55) were in favour of accommodation being provided by the local 
authority. Some but not all of those who mentioned the provision of local 
authority housing specified that this would be for retirement. 

We also looked at the extent to which the men in a brigade had the same 
opinion as their Chief Officer on whether suitable help with housing would be an 
attraction to the Fire Service. Fifty-eight per cent of the junior ranks, and 61 % 
of the senior ranks were in agreement with their Chief Officer on whether or 
not help with housing would be an inducement to joining the Fire Service. 
However, there was little agreement on the kind of help which should be given. 
The exception being the senior ranks in brigades where the Chief Officer thought 
that help with obtaining a mortgage would be an advantage. Sixty-four per 
cent of the senior ranks in these brigades were in agreement with their Chief 
Officer. 
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IX PROMOTION PROSPECTS AND PROCEDURE 
1. Individual Promotion Prospects 

(a) Interest in Promotion 

There is greater interest in promotion among the senior than junior ranks. 
Eight out of 10 of the senior, but 6 out of 10 of the junior ranks said that 
they were interested in promotion. However, when asked to look at their 
promotion prospects more realistically, junior and senior ranks were about 
equally optimistic, and about 4 out of 10 of all ranks thought that they had 
a reasonable chance of getting promoted. 

As one would expect, interest in promotion decreases as men get older, and 
have been in the Fire Service longer, but there is a difference between the ranks 
in the point in their career at which their interest begins to diminish. 

As Table 34 shows, junior ranks who are not destined to reach the more 
senior positions in the Fire Service seem to realise this fairly early in their 
career, and from the age of about 25, or after they have been in the Fire Service 
for about five years, there is a fairly steady decline in interest in promotion. 

However, senior ranks remain ambitious for much longer and their interest 
in further promotion is fairly sustained until they are about 45 or have been 
in the Fire Service for about 25 years, and then it begins to fall off sharply 
(Table 34). 


QJ31 TABLE 34 

QS24 

Interest in Promotion by Present Age and by Length of Service 


Present Age 



Under 25 

25-34 

35-44 

45-54 

55 and over 

Interest in Promotion 

% 

% 

% 

% 

% 

among — 
Junior ranks 

91 

71 

46 

25 

14 

Senior ranks 

— 

91 

96 

71 

51 


Length of Service 



Less 
than 
1 year 

1-4 

years 

5-9 

years 

10-14 
. years 

15-19 

years 

20-24 

years 

25 years 
or more 

Interest in Promotion 

% 

°/ 

% 

% 

% 

% 

% 

among — 
Junior ranks 

91 

87 

69 

50 

42 

27 

6 

Senior ranks 

* 

92** 

X 

— * 

98 

91 

90 

51 


** Interest in promotion among senior ranks who have been in the Fire Service for less 
than 10 years. 


(128465) 
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Among the senior ranks, those working in one station county borough 
brigades are the least interested in promotion, probably because of the more 
limited opportunities for them in their own brigade and their greater reluctance 
to move to another brigade for promotion. 

We asked those who were interested in promotion for the highest rank they 
hoped to reach. Their answers related to their present rank are shown in 
Table 35. As the table shows, apart from the fairly large number who aspire 
to be Chief Officers*, there are two fairly distinct steps beyond which the 
proportion hoping to go diminishes. 

For those whose present rank is below that of station officer, the most usual 
aspiration is to reach the rank of station officer. For those whose present rank 
is between station officer and divisional officer (grade II), the most usual 
aspiration is to reach divisional officer (grade I). 

QJ31a TABLE 35 

QS24a 

Highest Rank Men Interested in Promotion Hope to Reach Analysed by Present Rank 


Present Rank 



F 

LF 

Sub-O 

St. O 

ADO 

DO III 

DO II 

DO I 

ACO 

Highest rank hope to 

% 

% 

% 

% 

% 

% 

% 

% 

% 

reach 










LF 

2 

— 








Sub-O 

23 

22 








St. O 

41 

41 

47 

— 

— 

— 

— 

— 

— 

ADO 

4 

9 

16 

16 






DO III 

1 

1 

2 

16 

7 




• 


DO II 

— 

— 

2 

3 

4 







DO I 

6 

6 

18 

36 

40 

43 

30 



DO grade unspecified 

1 

2 

1 

4 

4 

_ 

1 



ACO 

1 

— 

— 

** 

4 

2 

11 

38 



CO 

17 

15 

12 

22 

37 

55 

56 

62 

100 

Other 

1 

1 

1 

2 

4 

- 

2 



Don’t know 

3 

3 

1 

1 

— 

— 


— 

— 

Total 

100 

100 

100 

100 

100 

100 

100 

100 

100 

% Base 

590 

115 

118 

286 

105 

42 

36 

21 

13 


** Less than 0-5%. 


When the 26 % of junior ranks and 37 % of senior ranks who were interested 
in promotion, but did not think they had a reasonable chance of getting the rank 
they hoped for, were asked for the highest rank they actually expected to reach, 
about a quarter did not think they would move beyond their present rank. 

The proportion of both junior and senior ranks interested in promotion who 
thought that they had a reasonable chance of getting the rank they hoped for, 
is highest among those under 45. Seven out of 10 of men of all ranks under 45 
who were interested in promotion thought they had a reasonable chance of 
getting the rank they hoped for, compared with 5 out of 10 of the senior 
ranks, and 4 out of 10 of the junior ranks aged 45 or over. 

* Only about a half of those who aspire to be Chief Officers thought they had a reasonable 
chance of reaching that rank. 


44 



The reasons given by those interested in promotion for not having a reasonable 
chance of getting the rank they hoped for are shown in Table 36. 


QJ31b(i) TABLE 36 

QS24b(i) 

Reasons for Not Having a Reasonable Chance of Getting the Rank Hoped For 



Junior Ranks 

Senior Ranks 

Lack of qualifications 

% 

34 

% 

4 

Limited vacancies 

32 

28 

Too old 

17 

53 

Face doesn’t fit/lack of influence 

13 

5 

Not prepared to move 

4 

12 

Other 

13 

8 

Total 

** 

** 

% Base (interested in promotion but does not think has a 
reasonable chance) 

228 

144 


** Adds to more than 100% as some respondents gave more than one reason. 


Far more of the junior than senior ranks thought that they did not have a 
reasonable chance of getting the rank they hoped for, because they lacked the 
necessary qualifications (34% compared with 4%). 

More of the senior ranks, who are of course on average older than the junior 
ranks, said that it was because they were too old (53% compared with 17%). 
Forty-five seems to be the age at which many senior ranks considered they were 
too old to reach the rank they hoped for. This is shown by the 73% of senior 
ranks aged 45 or over who said they were too old, compared with the 27% 
under 45. 

(b) Willingness to Move for Promotion 

Junior ranks working in brigades with more than one station and interested 
in promotion were asked whether they would consider moving to another 
station to get promoted. All ranks interested in promotion were asked whether 
they would consider moving to another brigade to get promoted. A fairly high 
proportion of men interested in promotion said that they were willing to move 
to get promoted. 

Eighty-six per cent of the junior ranks working in brigades with more than 
one station and interested in promotion said they would consider moving to 
another station to get promoted. Those who would not consider a move said 


that it was because: 

% 

They liked or had roots in the area 43 

They were not prepared to travel 19 

They did not want to disturb their children’s education 10 

They did not want to uproot their family 10 


About two-thirds of all ranks interested in promotion said they would 
consider a move to another brigade for promotion. Table 37 shows the reasons 
given by those who would not consider moving to another brigade. 
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QJ31d(i) TABLE 37 

QS24c(i) 

Reasons for not Considering a Move to Another Brigade for Promotion 



Junior Ranks 

Senior Ranks 


% 


Local/family ties 

47 

41° 

This brigade is better than others 

18 

16 

Don’t want to move house 

14 

3 

Would involve uprooting the family 

11 

15 

Too old/will retire soon 

9 

34 

Like this area 

7 

8 

Other 

10 

5 

Total 

** 

** 

% Base (would not consider moving to another brigade 



for promotion) 

306 

114 


** Adds to more than 100% as some respondents gave more than one reason. 


As Table 37 shows, a greater proportion of senior ranks, who are of course 
on average older than the junior ranks, said that they would not consider 
moving to another brigade for promotion because they were too old or would 
retire soon (34 % compared with 9 %). 

Among all ranks, the proportion of men interested in promotion who were 
willing to move to achieve it is highest among the younger men (Table 38). 


QJ31c, QJ31d TABLE 38 

QS24c 

Willingness to Move for Promotion among those Interested in Promotion by Age 

Age 



Under 25 

25-34 

35-44 

45 and over 

Junior ranks interested in 
promotion 

Proportion who would consider 
moving to another station (in 

% 

% 

% 

% 

brigades with more than one 
station) 

93 

87 

78 

72 

Proportion who would consider 





moving to another brigade 

75 

65 

49 

33 


Age 



Under 25 

25-34 

35-44 

45-54 

55 and over 

Senior ranks interested in 
promotion 

Proportion who would consider 

% 

% 1 

%. 

% 

% 

moving to another brigade 

— 

85 

83 

51 

36 
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There were some differences in the reasons given by men of different ages for 
not considering a move, although they were interested in promotion. 

Among both junior and senior ranks, 45 seems to be the crucial age at which 
men, who although interested in promotion, considered they were too old to 
move to another brigade to obtain it. The proportion of those under and over 45 
who were interested in promotion but who would not consider moving to another 
brigade because they were too old was: 


Age 

Under 45 45 and over 


% 

% 

Junior ranks 

2 

45 

Senior ranks 

3 

42 


Among the junior ranks who would not consider moving to another brigade 
for promotion although they were interested in being promoted, those under 25 
were more enthusiastic about their own brigade than older men. Thirty-eight 
per cent of this age group (compared with 1 1 % of those aged 25 and over) 
thought that their brigade was better than others, and so would not consider 
moving. 

The proportion of junior ranks in one station county borough brigades* 
who were interested in promotion, and who would consider moving to another 
brigade to obtain it, is slightly lower than in other brigades (58% compared 
with 63%). There was a greater reluctance to move from one station county 
borough than from other brigades because of local or family ties (61 % compared 
with 41 %), and not wanting to move house (23% compared with 12%). 

If those interested in promotion were to achieve it, nearly a quarter of the 
junior ranks and just over a third of the senior ranks said that they would have 
to move to another brigade. The proportion who said that they would have to 
move to another brigade, is higher in county borough than county brigades 
(26% compared with 17% for junior ranks, and 43% compared with 32% for 
senior ranks). However, in all types of brigade, 20 % of the junior ranks and 15 % 
of the senior ranks interested in promotion, were willing to give up their chance 
of promotion by not considering a move to another brigade even though they 
believed this was the only way they would get promoted. 

(c) Reasons for Not Wanting Further Promotion 

In addition to finding out something about the promotion prospects of men 
interested in promotion, we wanted to know the reasons why men did not want 
promotion. Thirty-nine per cent of the junior, and 19% of the senior ranks 
when asked ‘Are you interested in getting (further) promotion at some time?’ 
said that they were not interested in promotion. The reasons given by junior 
and senior ranks for their lack of interest were somewhat different, undoubtedly 
because of the difference in age and promotion potential of these ranks. As 
Table 39 shows, among junior more than senior ranks there was a certain 
complacency and realisation of their limitations, whereas senior ranks were 
more conscious of their age as a limitation and had a greater reluctance to move 
from the area where they lived. 

*The proportion of senior ranks in one station county borough brigades, who were interested 
in promotion, was too small to analyse further. 
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QJ31f TABLE 39 

QS24e 

Reasons for Not Wanting (Further) Promotion 



Junior Ranks 

Senior Ranks 

Am happy as I am 

% 

40 

% 

23 

Too old/near retiring age 

26 

69 

1 

Not able/prepared/willing to take exams 

20 

Do not want to move from area 

16 


Inadequate financial reward 

13 

12 

Objections to the promotion system 

13 

4 

Not temperamentally suited to higher rank 

7 


Other 

5 

8 

Total 

** 

« 

% Base [not interested in (further) promotion] 

580 

94 


Among all ranks, a higher proportion of those living in county than county 
borough brigades said that they did not want (further) promotion because they 
did not want to move from the area where they lived (35 % compared with 6 % 
for junior ranks, 38 % compared with 18 % for senior ranks). 

Among the junior ranks, a higher proportion in county borough than county 
brigades, said that they did not want (further) promotion because of their 
inability or lack of preparation for taking exams (23% compared with 14%), 
and their objections to the promotion system (16% compared with 7%). 

Some comments of those in all types of brigade who did not want (further) 
promotion and gave as their reason, an objection to the promotion system 
(as shown in Table 39) were: 

‘I’m interested in getting out of the job. I’ve seen so many creepers and 
crawlers made up, and if that’s the type of person they want, I want none 
of it.’ 

‘The system is all wrong and I disagree with it. In a small brigade if 
you are the blue-eyed boy you’re in, and I’m not.’ 

‘I won’t go crawling to anybody. I don’t play golf, and these things 
matter.’ 

‘Because of the set up regarding exams for promotion, I sometimes have 
more experience than people who are promoted over me.’ 

‘They are only interested in promoting officers’ sons. When I was taking 
part in a drill in the yard for exams, the officers there who came to take 
it weren’t interested unless it was an officer’s son taking part. When the 
officer’s son was doing it the senior officers were all attention, but when 
the other ranks were doing it, they turned their backs and talked.’ 

‘To get promoted you’ve got to be what they want you to be not what 
you want to be yourself. You’ve to volunteer for all the things they want, 
some get power crazy for promotion.’ 

(d) Exams Passed or Attempted 

We were interested in finding out something about the promotion procedure 
in the Fire Service. We began by asking the ranks below station officer about 
their experience, and the exams which they have passed or attempted. 
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As Table 40 shows, 27 % of firemen have passed both parts of the leading 
fireman’s exam, but have not been promoted yet; 21 % of leading firemen and 
eligible firemen have passed both parts of the sub-officers exam; and 25% of 
sub-officers, eligible firemen and eligible leading firemen have passed the station 
officer’s exam. 


QJ34a, 34a(iii) TABLE 40 

Whether Passed or Attempted Exams 



Fireman 

Leading Firemen 
and Eligible 
Firemen 

Sub-Officers, 
Eligible Firemen 
and Eligible 
Leading Firemen 

Whether passed exams — 

Yes, practical 
Yes, theoretical 
Yes, both parts 
Awaiting results 
No 

for leading fireman 

2 i } 42 

58 

for sub-officer 
21 f 42 

14 J 

58 

for station officer 
% 

25 

75 

Total 

100 

100 

100 

Whether attempted but riot 
passed exams — 

Yes, practical 
Yes, theoretical 
Yes, both parts 
No 

Passed or awaiting results 

for leading fireman 
2 
12 
5 

39 

42 

for sub-officer 
2 
26 
7 

23 

42 

for station officer 

42 

33 

25 

Total 

100 

100 

100 

% Base 

1,086 

435 

251 


There are also some men who have qualified by passing both parts of the 
exams for two or three ranks ahead of their present one, yet are still waiting for 
promotion to the next rank, see below: 


Present Rank 



Fireman 

Leading Fireman 

Sub-Officer 

Qualified for 

% 

7. 

% 

Leading Fireman 

27 

• — 

— 

Sub-Officer 

3 

36 

— 

Station Officer 


6 



* 0-3%. 


Although on average, it was about 2 \ years since the men we interviewed 
had qualified for promotion by passing the necessary exams for the next rank, 
many have been waiting much longer (see Table 41). 
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QJ34a(i), 34a(ii) TABLE 41 


Length of Time Since Passing Exams 



Firemen 

Leading Firemen 
and Eligible 
Firemen 

Sub-Officers 
Eligible Firemen 
and Eligible 
Leading Firemen 

How long ago passed 

for 

for 


practical exam — 

leading fireman 

sub-officer 

station officer 

6 months or less 

/o 

8 

% 

% 

7-11 months 

5 

11 

/ 

1-3 years 

44 

51 

/ 

4-5 years 

16 

6 

/ 

6-9 years 

12 

13 

/ 

10 years or more 

15 


/ 

Not answered 

* 

3 

/ 

/ 

Total 

100 

100 


% Base (passed practical 




exam) 

341 

103 


How long ago passed 

for 

for 


theoretical exam — 

leading fireman 

sub-officer 

station officer 

6 months or less 

5 

% 

% 

7-11 months 

10 

8 


1-3 years 

46 

62 


4-5 years 

12 

7 


6-9 years 

12 

6 

16 

10 years or more 

11 

12 


Not answered 

4 

3 


Total 

100 

100 

100 

% Base (passed theoretical 




exam) 

392 

109 

62 


* Less than 0-5%. 


We asked men who had qualified by passing both parts of the leading fireman 
or sub-officer s exam, or the theoretical exam for station officer more than six 
months ago, how long they expected to wait before they got promoted. Nearly 
a quarter said they would never get promoted, and nearly a third said they 
didn t know how long they would have to wait. Those who were able to give an 
estimate thought that on average they would have to wait about two years. 

As one would expect, pessimism about promotion prospects increases as 
men get older. The proportion within different age groups, of those who qualified 
more than six months ago for the next rank, and thought they would never get 
promoted was: 


Thinks will never get promoted 


Under 25 25-34 

% % 

4 11 


35-44 


% 

30 


45-54 

% 

60 


Men in county brigades were more pessimistic than those in county borough 
brigades about their promotion prospects, and slightly more of them said they 
would never get promoted. 
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The reasons given by men who qualified more than six months ago, for not 
having been promoted yet are shown in Table 42. 

QJ35 TABLE 42 


Reasons for not having been Promoted 
(given by men who qualified more than 6 months ago) 

% 


No vacancies 24 

Have had trouble with senior officers/am the wrong 
sort of person 16 

Have to have passed exams above rank working for 15 

Need more experience 13 

Not interested in promotion 13 

Not prepared to move stations 9 

More senior men applied 5 

Others are better qualified 5 

Too young 3 

Too old 2 

Other 8 

Don’t know 6 


Total ** 


% Base (passed both parts of exam more than 
6 months ago) 392 


** Adds to more than 100% as some respondents gave more than one reason. 

Some of the reasons given by those who said that they had not been promoted 
because they had trouble with senior officers, or because they were the wrong 
sort of person (as shown in Table 42) were : 

‘I didn’t get on very well with the sub-officer we had then and I think he 
stopped me getting promoted. He was very childish and he had to have 
his own way in everything and objected to anyone disagreeing with him.’ 

‘I put it down to the fact that I had trouble with a station officer and I 
think probably that the report which he sent in about me was detrimental 
and so I didn’t get an interview.’ 

‘My face didn’t fit. I wasn’t in the know and I didn’t talk enough. You’ve 
got to make yourself known.’ 

There were some differences between men waiting for promotion in county 
and county borough brigades in the reasons they gave for not having been 
promoted. In county brigades, a much higher proportion said it was because 
they were not prepared to move stations (20% compared with 1 %). In county 
borough brigades more attributed it to lack of vacancies (29 % compared with 
17%) and the fact that it is necessary to pass the exams for the rank above the 
one which you are applying for (21% compared with 10%). 

2. Promotion Procedure Within the Brigade 

We were interested in finding out both what the men thought the promotion 
procedure was in their brigade and also their opinion of it. 

(a) Influence of Senior Ranks on the Promotion of Others 
We started by asking the junior ranks ‘Who would you say has the greatest 
influence in deciding whether or not a man should be promoted?’ The replies 
of men in county and county borough brigades differed. 
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In county boroughs particularly in the one station brigades, the Chief Officer 
was mentioned more frequently than in county brigades as having the greatest 
influence (47 % compared with 28 %). In county brigades, it was the officer in 
charge of a station (38 % compared with 23 %), and the officer in charge of a 
division (36% compared with 16%) who were mentioned most frequently. 

In all types of brigade, those who mentioned the Chief Officer were asked 
who, apart from him, had the greatest influence. A similar pattern emerged, 
with men in county borough brigades giving a person with a more senior 
position than the men in county brigades. 

More of the men in county borough than in county brigades thought that 
apart from the Chief Officer, the Deputy Chief Officer had the greatest influence 
(25% compared with 18%). In county brigades more thought that it was the 
officer in charge of a station (30% compared with 18%), and the officer in 
charge of a division (24 % compared with 6 %) who, apart from the Chief Officer, 
had the greatest influence. 

We asked officers in charge of stations or divisions about the extent of their 
own influence on whether or not a man on their station or in their division, 
should be promoted. Fifty-eight per cent when asked ‘Would you say that it is 
a lot, not a great deal, or very little influence ?’ said that they had a lot of influence. 

As one might expect, the proportion who thought that they had a lot of 
influence was higher among the assistant divisional officers (67%), and 
divisional officers (70%), than among the station officers (44%). It was also 
much highjsr among officers in charge of stations or divisions in county borough 
than county brigades (77 % compared with 53 %). 

(b) Impressions of a Policy of Promotion from Inside or Outside the Brigade 

Some brigades have a policy of promoting only their own men while others 
prefer to promote from outside the brigade. As this could have such an influence 
on a man’s promotion prospects (particularly those of men who are not willing 
to move), we were interested in finding out the men’s impression of what the 
procedure was in their own brigade. 

Sixty-one per cent of the junior ranks and 42% of the senior ranks said that 
it was the policy of their brigade to promote from inside. Promotion from inside 
rather than outside was thought to be more prevalent in county borough than 
county brigades (70 % compared with 43 % for junior ranks and 53 % compared 
with 32% for senior ranks). 

As Table 43 shows, some of both junior and senior ranks who thought that 
it was the policy of their brigade to promote from outside, thought that leading 
firemen and sub-officers were recruited from outside the brigade. However, 
most thought that men were recruited from outside at the rank of station 
officer and above. 

We correlated the replies of men of different ranks in the same brigade to 
see how closely they were in agreement with each other on what the promotion 
policy was in their brigade. Junior and senior ranks in county borough brigades 
were in fairly close agreement. However, in county brigades opinions were more 
diverse, probably because county brigades are more widespread geographically 
which makes it difficult for men to gain a clear impression of how the brigade 
as a whole functions. 
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QJ33a TABLE 

QS25a 

Rank which Respondents Thought were Promoted from Outside the Brigade 



Junior Ranks 

Senior Ranks 

Leading Fireman 

% 

13 

% 

22 

Sub-Officer 

23 

26 

Station Officer 

54 

66 

Assistant Divisional Officer 

74 

81 

Divisional Officer (Grade III) 

81 

84 

Divisional Officer (Grade II) 

78 

83 

Divisional Officer (Grade I) 

80 

83 

Assistant Chief Officer 

83 

82 

Chief Officer 

82 

79 

Not answered 

1 

— 

Total 

** 

** 

% Base (thinks the policy of the brigade is to promote 
from outside for some or all ranks) 

334 

133 


** Adds to more than 100% as some respondents mentioned more than one rank. 


We correlated the opinions of men of both junior and senior ranks on what 
the promotion policy was in their brigade, with what their Chief Officer told us 
his policy actually was. Generally, there was a very low correlation between the 
Chief Officer’s description of his policy, and the men’s impression of it. 

(c) Policy of Movement Within the Brigade on Promotion 

It seemed possible that men who, on promotion found themselves supervising 
a group of men who were their former colleagues might experience more 
difficulties than those who moved to another group. We therefore asked the 
junior ranks whether it was the policy of their brigade to move a man to either 
another station or another watch when he is promoted. A fairly high proportion 
said that it was the policy to move a man on promotion. 

Two-thirds of the junior ranks in brigades with more than one whole-time 
station thought that it was the policy of their brigade to move a man to another 
station when he was promoted. In brigades where men did not think it was the 
policy to move a man to another station (including those with only one whole- 
time station) 59 % said it was the policy to move him to another watch. The 
policy is not the same in all types of brigade and is very much dependent on the 
size of the brigade. A much higher proportion in the large county than other 
brigades moved a man to another station on promotion. As one would expect, 
the brigades which moved men to another watch were mainly the one station 
county borough brigades. 

(d) Opinion of the Promotion System 

To find the opinion of men on the promotion system in their own brigade, we 
asked ‘Not thinking about exams for the moment, do you think there is anything 
wrong with the promotion system in this brigade?’ 

Junior ranks were more critical of the promotion system than senior ranks. 
Fifty-seven per cent of the junior ranks and 40 % of the senior ranks thought 
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that there was something wrong with it. For all ranks, the proportion who 
thought there was something wrong with the system was slightly higher in 
county than county borough brigades. 

As Table 44 shows, among those who thought there was something wrong 
with the promotion system, the junior ranks were much more concerned than 
the senior ranks that not enough consideration was taken of experience (41 % 
compared with 18%), and that there was too much emphasis on favouritism, 
influence and whether your face fits (30% compared with 15%). 


QJ30a TABLE 44 

QS 23a Opinion of What is Wrong with the Promotion System 



Junior Ranks 

Senior Ranks 

Not enough consideration taken of experience 

% 

41 

% 

18 

Too much emphasis on favouritism/influence/face fitting 

30 

15 

Not enough consideration taken of exams/qualifications 

13 

11 

You have to move around/be prepared to move 

11 

11 

Have to wait too long 

8 

9 

It is not ensured that they are officer material 

8 

* 

Tendency to promote from outside the brigade 

6 

13 

Decision rests too much with chief/senior officers 

5 

4 

Objections to selection by interview 

4 

6 

Board staffed by the wrong people 

3 

9 

Other 

6 

15 

Total 

** 

** 

% Base (thinks there is something wrong with promotion 



system in the brigade) 

841 

199 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than one reason. 


There were some differences of opinion between men in county and county 
borough brigades as to what is wrong with the promotion system in their 
brigade. Undoubtedly because of the difference in policy on promotion from 
inside or outside the brigade, more of all ranks in county than county borough 
brigades, who thought there was something wrong with the promotion system 
in their brigade complained about the tendency to promote from outside the 
brigade (15 % compared with 1 % for junior ranks and 19 % compared with 5 % 
for senior ranks). Also, of those who thought that there was something wrong 
with the promotion system in their brigade, more complained in county than 
county borough brigades that you have to move around to get promotion 
(24% compared with 2% for junior ranks, and 18% compared with none for 
senior ranks). 

There were more complaints from junior ranks who criticised the system in 
county borough than county brigades that there was too much emphasis on 
favouritism, influence and whether your face fits (39% compared with 24%). 
Also that not enough consideration was taken of exams passed or other qualifica- 
tions (15 % compared with 8 %). 
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Senior ranks who criticised the system complained more in county boroughs 
than counties that the promotion board is staffed by the wrong people (23 % 
compared with 5%), and that you have to wait too long for promotion 
(21% compared with 4%). However, they complained less in county boroughs 
than counties that not enough consideration was taken of experience (25 % in 
counties compared with 1 1 % in county boroughs). 

3. Two-Tier Entry 

At present, it is the policy of the Fire Service to promote men exclusively 
from within the ranks of the service. 

We were interested to know whether men were in agreement with this policy 
or whether they would be in favour of a two-tier system of entry, which would 
mean that some officers were recruited from outside the Fire Service. 

Senior ranks, particularly in county brigades, were more in favour than 
junior ranks of a two-tier system of entry, and more of them (4 out of 10 
compared with 2 out of 10) thought that all or some officers could be recruited 
from outside the Fire Service. 

Table 45 shows that when asked which men could be recruited from outside 
the Fire Service, some mentioned a particular rank, usually either station officer 
or above. Others mentioned a job which they thought could be done by someone 
from outside the Fire Service, notably fire prevention or other administrative jobs. 


QJ37b TABLE 45 

QS27b 

Men who could be Recruited from Outside the Fire Service 



Junior Ranks 

Senior Ranks 


% 

-% 

Leading Fireman 

3 

3 

Sub-Officer 

6 

6 

Station Officer 

18 

28 

Assistant Divisional Officer 

21 

19 

Divisional Officer 

31 

28 

Assistant Chief Officer 

25 

19 

Chief Officer 

30 

26 

Fire Prevention Officer 

34 

21 

Administrative ranks 

17 

9 

Transport officers 

7 

16 

Water officer 

1 

12 

Training officer 

2 

2 

Staff officers 

1 

7 

Other 

16 

10 

Not answered 

3 

10 

Total 

** 

** 

% Base (thinks some officers could be recruited from out- 



side the Fire Service) 

272 

179 


** Adds to more than 100% as some respondents mentioned more than one rank. 


The reasons given by all informants for their opinion on a two-tier system of 
entry are shown in Table 46. 
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QJ37a TABLE 46 


Reasons for All Officers Coming Through the Ranks or Some Being Recruited 
from Outside the Fire Service 



Junior Ranks 

Senior Ranks 

Reasons for all officers coming through the ranks 

% 

78 

% 

75 

Would have practical experience of the job 

Would be able to handle/understand men 

28 

24 

Men would prefer /have more respect for those who come up 
through ranks 

14 

12 

Unfair to men inside Fire Service if promotion is from out- 
side 

12 

13 

Would know the workings of the brigade 

4 

1 

Would have administrative knowledge 

3 

6 

Reasons why some officers could be recruited from outside the 
Fire Service 

No operational experience necessary for certain jobs (other 
than Fire Prevention) 

8 

18 

No operational experience necessary for Fire Prevention 
Officers 

5 

6 

Certain ranks require college/technical training 

4 

13 

Officers from outside can handle men better/gain more 
respect from the men 

1 

. 

Other 

2 

6 

Total 

** 

** 

% Base 

1,470 

493 


* Less than 0-5% 

** Adds to more than 100% as some respondents gave more than one reason. Some gave 
reasons for why they thought some officers should come through the ranks as well as why they 
thought some should be recruited from outside the Fire Service. 

4. Differentials in Pay Between Ranks 

We asked only one direct question about pay, and that was on whether the 
differences in pay between ranks are satisfactory or not. As Table 47 shows, 
86 % of the senior ranks, and 72 % of the junior ranks, said that some or all of 
the differences in pay between ranks are unsatisfactory. 


QJ28 TABLE 47 

QS38 

Opinion on Whether Differences in Pay are Satisfactory or Not 



Junior Ranks 

Senior Ranks 

All satisfactory 

% 

24 

% 

14 

Some unsatisfactory 

57 l-72 


All unsatisfactory 

15 y 

32 J°° 

Don’t know 

4 


Total 

100 

100 

% Base 

1,470 

493 


There was greater dissatisfaction among the senior ranks, particularly those 
in county borough brigades, than the junior ranks about differentials in pay 
between ranks. 
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Dissatisfaction among the senior ranks about pay differentials was greater 
among those interested in further promotion. Thirty-four per cent of the senior 
ranks interested in further promotion thought that all the differences in pay 
were unsatisfactory, compared with 21 % of those who were not interested in 
further promotion. 

The ranks between which the differences in pay were most frequently men- 
tioned by both junior and senior ranks as being unsatisfactory were: 



Junior Ranks 

Senior Ranks 


% 

% 

Fireman and Leading Fireman 

74 

32 

Leading Fireman and Sub-Officer 

28 

16 

Sub-Officer and Station Officer 

21 

26 

Station Officer and Assistant Divisional Officer 

4 

34 

Station Officer and above 

1 

16 


Two reasons were given most often for the unsatisfactory differences in pay 
between ranks, by those who thought that pay differentials were unsatisfactory 
for some or all ranks (see Table 48). Mentioned most frequently, was that 
insufficient account is taken of the responsibilities and work involved. Junior 
ranks in particular were more concerned about this. Senior ranks felt more 
strongly than the junior ranks that the differences in pay discouraged promotion 
and undermined incentive. 


QJ28b TABLE 48 

QS38b Reasons Why the Differences in Pay Between Ranks are Unsatisfactory 



Junior Ranks 

Senior Ranks 


% 

% 

Take insufficient account of responsibilities/work involved 

70 

45 

Discourage promotion by undermining incentive 

13 

34 

Take insufficient account of extra hours worked 

3 


Other 

3 

7 

Not answeredf 

17 

23 

Total 

** 


% Base (differences in pay between some or all ranks 



unsatisfactory) 

1,046 

425 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than one reason. 

t The large number of respondents who didn’t answer the question mostly gave answers 
explaining how differentials have changed through pay increases, or that the differentials 
should be wider/narrower etc., but did not give the reasons why they were unsatisfactory. 

Among both junior and senior ranks, a higher proportion of those interested 
in promotion than others, thought that pay differentials were unsatisfactory 
for some or all ranks because insufficient account was taken of the responsibilities 
and work involved (75% compared with 62% for the junior ranks, and 50% 
compared with 29 % for the senior ranks), and they discouraged promotion by 
undermining incentive (15% compared with 9% for the junior ranks, and 36% 
compared with 30 % for the senior ranks). 
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X ATTENDANCE AT COURSES 
1. Attendance at Courses Outside the Brigade 

Nearly all (99 %) of the senior ranks have been on a Fire Service course (other 
than the recruits training course) outside their brigade. Nearly two-thirds of the 
junior ranks, with a higher proportion in the county borough than county 
brigades (72% compared with 61 %), have been on such a course. 

Of those who have been on a Fire Service course outside the brigade, the 
senior ranks have on average been to just over twice as many as the junior ranks. 

A description of the Fire Service courses which men attended outside their 
brigade is given in Table 49. It was difficult to classify some of the courses as 
the description the men gave of them was rather vague, consequently there are 
a number of general categories in Table 49. 


Long fixe prevention 2 

Fire prevention (not specified whether short or long) 3 

Sub-Officer phase ‘A’ 6 

Sub-Officer phase ‘B’ 4 

Command course * 

Column commander’s course 1 

Radiation courses 2 

Emergency water scheme course 7 

Despatch rider course 5 

Turntable ladder courses 4 

Emergency equipment courses 4 

Salvage course * 

Industrial courses * 

General education courses 1 

Operational course/training [ 

Accelerated promotion scheme 

Firemen’s/Leading Firemen’s courses (no subjects specified) 3 

Officers’ courses (no subjects specified) 3 

Instructors’ courses (no subjects specified) 4 

Refresher courses (no subjects specified) 5 

Other courses 1 4 

Vague answers 1 


QJ39a 

QS29a 


TABLE 49 


Fire Service Courses Attended Outside the Brigade 


Junior Ranks Senior Ranks 


Emergency coursef 
Breathing apparatus course 
Special/short fire prevention 


Total 


% Base (attended Fire Service course outside brigade) 486 


486 


904 



* Less than 0-5%. 

** - ^ d ^s to m °re than 100% as some respondents attended more than 
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Nearly a half of all the senior ranks and 15 % of all the junior ranks have been 
on courses outside their brigade which were not run by the Fire Service. Among 
the senior ranks, a higher proportion from county than county borough brigades 
have been on such courses. 

A description of the non-Fire Service courses attended is given in Table 50. 


QJ40a 

QS30a 


TABLE 50 

Courses Attended Not Run by the Fire Service 



Junior Ranks 

Senior Ranks 


% 

% 

Civil Defence emergency/Civil Defence (type unspecified) 

20 

38 

Civil Defence instructor’s course 

8 

31 

First Aid 

19 

4 

Driving 

14 

8 

Outward bound 

12 

— 

Rescue courses 

10 

17 

General education courses 

10 

2 

Manufacturers’ of Fire Service equipment courses 

9 

17 

Forestry Commission courses 

4 

3 

Radiation 

3 

8 

Aerial reconnaissance 

1 

8 

Officers’ courses (type unspecified) 

2 

25 

Other 

9 

21 

Total 

** 

** 

% Base (attended a course not run by the Fire Service) 

237 

222 


** Adds to more than 100% as some respondents attended more than one course. 


All ranks were asked ‘Thinking of all the courses available to men in the 
Fire Service, but outside the brigade, for what reasons do you think men are 
usually selected to go on courses ?’ 

QJ41 TABLE 51 

QS31 

Reasons Why Men are Selected to go on Courses 



Junior Ranks 

Senior Ranks 


% 

% 

They have ability to gain knowledge/benefit from courses 

43 

77 

They are the men showing most promise 

33 

37 

They are the men who volunteer 

12 

4 

Automatically go/go in your turn 

12 

5 

Have to be an officer/particular rank to go on course 

10 

6 

Favouritism 

3 

2 

Someone has got to be sent 

1 

2 

Other 

4 

6 

Don’t know 

' 15 

4 

Total 

** 

** 

% Base 

1,470 

493 


** Add to more than 100% as some respondents gave more than one reason. 
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Men of all ranks, but particularly the senior ranks, most frequently mentioned 
that the men who were chosen had the ability to gain knowledge and to benefit 
from the courses. Mentioned next in frequency, by a third of all the junior ranks 
and just over a third of all the senior ranks, was that the men who were selected 
to go on courses were those who showed most promise (Table 51). There is 
little feeling that favouritism of any kind enters into the selection of men to go 
on courses. 

2. Attendance at Courses Including Instruction on Man-Management 

To find out to what extent men in the Fire Service have received any man- 
management training, we asked ‘Have any of the training courses you yourself 
have been on while you’ve beein the Fire Service included any lectures or 
discussions on man-management ?’ 

Forty-four per cent of the senior ranks but only 5 % of the junior ranks said 
that they had been on such a course. The proportion of senior ranks attending 
such a course was higher in county than county borough brigades (52 % compared 

Those who had been on courses which included any lectures or discussions 
on man-management were asked for details of the three most recent courses 
which they attended. 

Very few had been on more than one course. Eight per cent of all the senior 
ranks, but only 0-4% of all the junior ranks had been on two courses. Only 1 % 
of all the senior ranks and 0-2% of all the junior ranks had been on three 
courses. 

When asked about the name of the course which they attended, some 
respondents were rather vague, probably because it was some time ago. A third 
of the courses attended by the junior ranks and nearly half of those attended by 
the senior ranks were described only as an officers’ course (see Table 52). 

QJ43a TABLE 52 

QS33a 


Names of Courses Attended, Which Included Instruction on Man-Management 



Junior Ranks 

Senior Ranks 

Officers’ course 


% 

46 

Instructors’ course 


Sub-Officers’ phase ‘A’ and phase ‘B’ 



Training within industry 



Command course 



Other 



Don’t know 

7 

4 

Total 

100 

100 

% Base (all courses attended) 

87 

281 


The majority of courses were run by the Fire Service, but 6 % of the courses 
attended by junior ranks and 9% of those attended by senior ranks were run 
by a local authority college. Seven per cent of those attended by the senior ranks 
were run by the Royal Institute of Public Administration. 
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More of the senior than of the junior ranks considered that the instruction 
on man-management given in the courses which they attended was helpful 
(84 % of all courses attended by the senior ranks were considered helpful com- 
pared with 72% of all courses attended by the junior ranks). 

Of those who considered that the instruction which they received was helpful, 
a higher proportion of the senior than of the junior ranks thought that it could 
have been improved (59% compared with 36%). The reasons they gave for the 
instruction being helpful and the ways in which they thought it could be 
improved are shown in Table 53. 

QJ43(i), 43c(iii) TABLE 53 

QS33c(i), 33c(iii) 

Ways in Which Instruction on Man-Management Helped and Could be Improved 
(Opinion of those who felt that the instruction on man-management helped) 


All Ranks* 


Ways in which instruction helped % 

Handling the men/dealing with personnel in general 54 

Giving lectures/public speaking 9 

Helping men with individual problems 8 

Administration/running a station 5 

Conduct of drills and training 5 

Planning and priorities/different approaches to a job 4 

Other 1 5 

Don’t know/vague answers 23 


Total ** 

% Base (thought instruction helped) 426 (weighted) 


Ways in which instruction could be improved 
More time should be spent on subjects of 
man-management 

Should be more related to the Fire Service 
Should be more practical 
Greater variety of lectures 
Improve the standard of lecturing 
Other 


45 

14 

15 

13 

14 
8 


Total 


% Base (thought instruction helped but could be 
improved) 210 (weighted) 


** Adds to more than 100% as some respondents gave more than one way in which 
instruction helped or could be improved. 

Both those who thought that the instruction which they received was helpful, 
as well as those who did not think that it was, had similar criticisms. In particular, 
both of these groups thought that more time should be spent on the subject of 
man-management, and that the courses should have been more related to the 
Fire Service. The standard of lectures and lecturing was also criticised by both 
groups. 

* The data in Tables 53 and 54 has been combined for junior and senior ranks, as the 
numbers to which these questions applied was too small for meaningful analysis by rank. 
Because the data for this report in general, applies to a sample of one in three of the junior 
ranks and all the senior ranks, the data used in Tables 53 and 54 for the junior ranks was given 

a weight of three before being combined with the data for the senior ranks so that equal 
importance was given to all ranks. 
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The reasons given by those who considered that the instruction they received 
on man-management did not help, and the ways in which they thought it could 
be improved are shown in Table 54. 

QJ43(iv), 43(v) TABLE 54 

QS33(iv), 33(v) 

Ways in Which Instruction on Man-Management Did Not Help and Could be Improved 
(Opinion of those who felt that the instruction on man-management did not help) 

All Ranks 


Ways in which instruction did not help % 

Was not related to the needs of the Fire Service 33 

Not enough time spent on subject of man-management 22 

Did not learn anything new 19 

Poor quality lectures/lecturing 20 

Other 12 


Total ** 


% Base (instruction did not help) 113 (weighted) 


Ways in which instruction could have been improved 
Lectures should be more related to man-management 27 

Lecturers should be more experienced 21 

Instruction should be more related to the Fire Service 20 

Other 26 


Total ** 


% Base (instruction did not help) 113 (weighted) 


** Adds to more than 100% as some respondents mentioned more than one way in which 
instruction did not help or could have been improved. 


Those who had not been on a course which included any lectures or dis- 
cussions on man-management were asked ‘From what you’ve heard of manage- 
ment courses, do you think they are very useful, fairly useful, or not useful?’ 
A higher proportion of senior than of junior ranks thought that man-manage- 
ment courses would be very or fairly useful (see Table 55). However, this 
difference is largely accounted for by the much higher proportion of junior than 
of senior ranks who had not heard of management courses (36% compared 
with 13%). 

QJ43d TABLE 55 

QS33d 

Whether Management Courses Would be Useful 
(Opinion of those who have not received instruction on man-management) 



Junior Ranks 

Senior Ranks 

Very useful 

% 

37 

% 

55 

Fairly useful 

12 

16 

Not useful 

5 

3 

Have not heard of management courses 

36 

13 

Don’t know whether would be useful 

9 

12 

Not answered 

1 

1 

Total 

100 

100 

% Base (has not received instruction on man-management) 

1,395 

274 
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When those who had not heard of management courses were asked whether 
they thought they would be useful, three-quarters of the junior ranks, and 
four-fifths of the senior ranks said, ‘Yes, they would be useful’. 

The reasons given for management courses not being particularly useful, by 
those who although they had not been on one were doubtful about their 
usefulness, are shown in Table 56. 

QJ43d(i) TABLE 56 

QS33d(i) 

Reasons Why Management Courses are not Particularly Useful 
(Opinion of those who have not received instruction on man-management 
and think that management courses would be very or fairly useful) 



Junior Ranks 

Senior Ranks 

Can’t learn to manage men from courses or text books 

% 

18 

% 

38 

Not geared to the needs of Fire Service 

10 

10 

Wrong type of person goes on these courses 

8 

6 

No use unless carried out in practice 

7 

10 

They are unnecessary 

8 

— 

Other 

6 

6 

Don’t know 

30 

32 

Not answered/vague and irrelevant answers 

14 

10 

Total 

** 

** 

% Base (thinks management courses would be only fairly 
useful or not useful) 

242 

53 


** Adds to more than 100% as some respondents gave more than one reason. 
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XI RELATIONSHIP BETWEEN OFFICERS AND MEN 


1. Suggested Improvements in the Running of the Station or Brigade 

To find out whether in the men’s opinion any improvements could be made in 
either the running of the station or brigade to get the best out of the men working 
there, we asked junior ranks ‘Are there any ways in which the running of this 
station could be improved so as to get the best out of all the men on it ?’ Senior 
ranks were asked a similar question about the running of the brigade. About 
7 out of 10 of all ranks thought that improvements could be made. 

Among their varied suggestions, junior ranks most frequently said that the 
running of their station could be improved if less time were spent on cleaning 
and station duties, more attention given to training, drill and lectures, and the 
relationship between officers and men improved (Table 57). 

QJ44 TABLE 57 

Ways in Which the Running of the Station Could be Improved 

Junior Ranks 


Less time spent on cleaning/station duties 36 

More/better training; drill; lectures 29 

Improvement in relations between officers and men 28 

More fire prevention/visits to fire risks 1 6 

Physical improvements to the station 9 

Improve system of watches/duty system 7 

Better organisation of work routines 7 

Should be fewer officers 6 

Employ more/different types of personnel 5 

Better communication/integration/co-operation at all 
levels 5 

Less time spent on paper work 3 

Officers should be able to use own initiative 3 

Discipline should be more strict 3 

More/better officers ; better use made of officers 3 

Less time on watch room duties 2 

More/better social activities 2 

Other 1 1 


Total 


% Base (thought running of station could be im- 
proved) 993 


** Adds to more than 100% as some respondents gave more than one way in which the 
running of the station could be improved. 

Some of the suggestions made by junior ranks on ways in which training, drill 
and lectures could be improved (as shown in Table 57) were: 

‘More time should be taken away from the cleaning and maintenance 
chores for us to be taken out to fire risk situations like oil installations 
and boats, as this is a port.’ 

‘More lectures from outside specialists such as people who are chemists 
or radiation experts, even builders and construction experts.’ 
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‘Someone could come and lecture on equipment, stripping down car 
engines to show how they work. It is better than books and would keep 
the men interested.’ 

‘More visits to local risks, there is nothing worse than being called out 
at night to a strange place having no idea where the lights and water are, 
we waste a lot of time like that.’ 

‘Have more men on duty together, so we could have more drills, and 
more practical experience. With three men, you haven’t sufficient to carry 
out a training programme.’ 

‘We keep doing the same thing over and over again. They could vary it.’ 
‘We get a bit bored with the same procedure in the yard for drills. We 
could go out and do drills away from the station.’ 

‘I think there should be some trained lecturers sent round the stations 
because even though a man knows a lot about the subject, he is not always 
able to lecture in it, and I’ve found very few junior and senior officers who 
are capable lecturers.’ 

‘Give a man some training he can get his teeth into. Have discussions 
on where you went wrong. After a fire discuss where we went wrong, so 
that we know the next time. Discuss the problems the officer had to meet.’ 
‘A system of payments for qualifications would be a good idea. A 
payment for each qualification would induce me to go for these and would 
help to create a more efficient brigade.’ 

‘More physical fitness. If you are physically fit, you are mentally alert.’ 
To illustrate another of the reasons frequently given in Table 57, some of the 
comments are given below of those who thought that the running of the station 
could be improved if relations between officers and men were improved. 

‘They should stop treating the firemen as kids. On this station they are 
inclined to do that. It would be an improvement if officers treated you as 
one of them, they are a bit clannish.’ 

‘The officers should treat the men as men. For every little tiny thing that 
goes wrong, they make a big thing of it. If one person does a thing wrong 
they blame the whole station instead of sorting that one person out.’ 
‘There should be more co-operation between officers and men without 
everything having to be written down on paper. With this lot you have to 
write out a submit, and you should be able to go to the station officer and 
ask him. With these submits, it goes through about four blokes before it 
goes to the chief. I don’t think it should be like that.’ 

‘Station officers and sub-officers sit in an office and look at bits of paper 
and pretend to be doing something. It seems to me that you get a rank and 
tell people what to do, and you do nothing. A bloke who is respected will 
get the blokes to work.’ 

‘The men should be told everything that’s going on by the station officer 
and not be left in the dark as to any changes or new orders that take place.’ 
‘I think the approach of some of the officers leaves a lot to be desired. 
In fact some of them treat the men like objects and not like human beings.’ 
‘We should have discussion periods between officers in charge and men 
on a watch. I should imagine you could thrash out a few problems like 
that and find out what the general opinion was.’ 
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‘They should be more careful choosing junior officers up to the rank of 
and including station officer. The two sub-officers on this station are 
extremely difficult personalities. If they were more suited to one another 
and the system, the whole station would run a lot more smoothly than it 
does at present.’ 

Senior ranks when asked about the running of the brigade, also gave a variety 
of ways in which it could be improved. Like the junior ranks, they too were 
concerned about improvements in training. They also frequently mentioned, 
particularly in county borough brigades, the need for improvements in personal 
communications (Table 58). 


QS34 


TABLE 58 

Ways in Which the Running of the Brigade Could be Improved 


Senior Ranks 


More/better training; improved facilities for training 
Better personal communications 
Less cleaning 

Change in work routines (other than cleaning) 

Change in duty system 

More discipline 

Improve promotion policy 

Increase the officer cover 

Increase the personnel (other than officer cover) 

Improvements in pay 

Other 


% 

34 

32 

12 

10 

10 


4 

3 

3 

14 


% Base (thought running of brigade could be im- 
proved) 349 

t0 f T r V han , 100 ^ because some respondents gave more than one way in which 
the running of the brigade could be improved. 3 


Some of the suggestions made by senior ranks for improvements in training 
or the facilities for training in the brigade were : 

‘More use should be made of the external facilities, such as technical 
colleges.’ 

‘Officers should periodically attend refresher courses, to keep abreast of 
modern developments.’ 

‘Start a central training school, which all potential leading firemen and 
sub-officers could go to. It would be a training school for the whole country 
By going to this school they would meet men from other parts of the 
country, and I think this would encourage them to move about the country 
more. At this school, courses on the use of breathing apparatus, driving 
etc., could be taken.’ ' 

‘The establishment should be increased to allow men to go to brigade 
headquarters for training and other organised courses outside the brigade.’ 

‘We should have more manpower. We can’t do any training or drill half 
the time, because we only have three men on duty.’ 
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‘Officers should have more training in man-management and general 
officership. They are thrown in at the deep end and have to make their 
own way.’ 

‘I’d like to see a simplified course relating to law and fire prevention for 
all firemen.’ 

‘The training system is wrong. They’ve allowed the service to develop 
as two separate entities, i.e. operational and fire prevention. Fire prevention 
should be taught from the recruit stage onwards, too few fire prevention 
courses are available to the rank and file. At the moment, some fire 
prevention officers have no operational experience, and I think this is 
dangerous.’ 

‘There should be greater emphasis on training for officer rank. They 
should not be left to learn by their mistakes as we do now.’ 

‘Lectures on the handling of men not used to barrack-room discipline.’ 
‘Employ more cleaners so that more time is available to men for lectures 
and training.’ 

To illustrate another of the reasons frequently given in Table 58, the views 
of some officers on how the running of the brigade could be improved by an 
improvement in personal communications were: 

‘More information should be passed down to the lowest level as to 
changes in brigade policy, and also matters of general interest.’ 

‘A fireman in the brigade should know exactly where he stands, he never 
knows his place at present. It should be more like the army. A private 
knows exactly what he can and can’t do, a fireman never knows.’ 

‘They should allow you to run the station on a more personal basis, then 
much work could be done by verbal agreement and without the necessity 
of a written report being submitted on each occasion.’ 

‘At all levels there should be a movement of personnel into the other 
departments. If people knew what was involved, they would appreciate 
things better.’ 

‘By more free discussion with the men so they understand the reasons 
for policies that are carried out.’ 

‘Appoint a welfare officer like they have in factories. Someone that they 
can go to and say this is wrong, instead of going to the union, who will 
make a major issue of everything. Now they take problems to various 
officers, and they get passed from one officer to another and shelved if it 
is a dicey complaint.’ 

2. Personal Difficulties in Managing Men 

When leading firemen and above were asked ‘When you were first in a position 
where you were supervising men in the Fire Service, what did you find most 
difficult?’ about a third of all ranks said that they had no difficulty. 

Of those who said that they experienced difficulty, the majority said that it 
was in giving and enforcing orders and gaining respect (see Table 59). 

We thought more difficulty might be experienced by those who after 
promotion found themselves supervising a group who were their former 
colleagues than those who moved to another group so we asked leading firemen 
and above whether they stayed with the same group of men after their first 
promotion or not. 
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TABLE 59 


Difficulties Encountered when First Supervising Men in the Fire Service 



Junior Ranks 

Senior Ranks 

Giving/enforcing orders; gaining respect 

% 

53 

% 

Assessing the men’s personalities 

5 


Giving lectures 



Having limited authority/orders countermanded 

2 


Men were awkward/insubordinate 

2 


Difficulties with administrative/clerical work 

1 


Other 



No difficulty 

33 

36 

Total 


% Base (Leading Firemen and above) 

384 

493 


** Adds to more than 100% as some respondents mentioned more than one difficulty. 


Twenty-five per cent of the junior ranks and 39 % of the senior ranks said 
that they did stay with the same group. However, there is no evidence that those 
who stayed with the same group, experienced more difficulty than those who 
moved. 

The higher proportion of junior than of senior ranks who said that they 
stayed with the same group after promotion is difficult to account for. This 
difference may be because not all respondents are in fact talking about their 
first promotion. 

In an attempt to find out about the present problems or difficulties which 
leading firemen and ranks above have in supervising those under them, we first 
asked respondents about the difficulties of their rank in general, and then 
whether they personally experienced any of the same problems or difficulties. 

QJ46a TABLE 60 

QS36a 

Problems or Difficulties Attributed to Others of a Similar Rank in 
Managing the Ranks Below Them 



Junior Ranks 

Senior Ranks 

Giving/enforcing orders; gaining respect 

59 

% 

44 

Men are awkward/insubordinate/resent discipline 

33 

31 

Having limited authority/orders countermanded 

11 

7 

Assessing the men’s personalities 

7 

7 

Dealing with domestic problems of lower ranks 


6 

Difficulties with the union 

2 


Difficulties in delegating to/gaining support from junior 
officers 



Other 

3 

19 

Total 

** 

** 

% Base (thought others of similar rank have problems or 
difficulties in managing the ranks below them) 

209 

285 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than one problem or difficulty. 
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Just over a half of leading firemen and ranks above said that people of their 
present rank sometimes have problems or difficulties in managing the ranks 
below them. Of these, 33% of the junior ranks, but a higher proportion (40%) 
of the senior ranks said that they themselves have some of the same problems 
or difficulties. The sort of problems or difficulties which respondents thought 
others of their rank encountered are shown in Table 60. 

3. Relations with Superiors 

All except deputy chief officers were asked about their relationship with their 
immediate superiors. 

In reply to the question ‘On the whole, would you say that you get on with 
your immediate superiors, very well, fairly well, or not very well ?’ senior ranks 
(excluding deputy chief officers) were more confident than the junior ranks that 
they got on very well (see Table 61). 


QJ47 TABLE 61 

QS37 

Relationship with Immediate Superiors 



Junior Ranks 

Senior Ranks 

Get on with immediate superiors — 

S? 

% 

Very well 

64 

76 

Fairly well 

33 

22 

Not very well 

3 

2 

Total 

100 

100 

% Base (all except deputy chief officers) 

1,470 

439 


A further question which all except deputy chief officers were asked was 
‘If you felt that an officer in the rank immediately above you had been treating 
you unfairly over a period of time, what would you do about it?’ Only a very 


QJ48 TABLE 62 

QS38 

Action if Treated Unfairly by an Officer in Rank Immediately Above 



Junior Ranks 

Senior Ranks 


% 

% 

Talk to him 

50 

78 

See superior officer 

33 

12 

senior/higher officer 

12 

2 

officer in charge of station 

11 

— 

divisional officer 

3 

1 

deputy chief officer 

1 

1 

chief officer 

6 

8 

Go to the union 

5 

1 

Submit a written complaint 

3 

2 

See about a move/transfer 

2 

* 

Use violence 

1 

— 

Other 

3 

4 

Would do nothing 

3 

2 

Don’t know 

— 

1 

Total 

100 

100 

% Base (all except deputy chief officers) 

1,470 

439 


* Less than 0-5%. 


small minority (3 % of the junior ranks and 2 % of the senior ranks) said that 
they would do nothing. As Table 62 shows, all ranks, but particularly the 
senior ranks, most frequently said that in the first place, they would talk to the 
officer who had been treating them unfairly. More of the junior than senior 
ranks mentioned that they would approach a more senior officer about the 
matter. 

4. Communication with Others in the Brigade 

We wished to find out if members of all brigades felt they had sufficient 
contact with everyone in their brigade or if there were some ranks they would 
like to talk to more often. About a third of both junior and senior ranks said 
that they had insufficient contact with others in their brigade. 

This was particularly true in county brigades, where a higher proportion than 
in county borough brigades said that they would like to talk with some ranks 
more often (38 % compared with 28 % for junior ranks and 38 % compared 
with 22% for senior ranks). 

As Table 63 shows, and as one might expect, senior ranks would like to talk 
more often both with those in ranks below and above them. However, junior 
ranks more frequently mentioned only that they would like to talk more often 
with ranks above them. 


QJ50a TABLE 63 

QS43a 

Ranks Which Respondents Would Like To Talk With More Often 



Junior Ranks 

Senior Ranks 

Fireman 

% 

2 

% 

17 

Leading Fireman 

3 

33 

Sub-Officer 

4 

29 

Station Officer 

14 

27 

Assistant Divisional Officer 

31 

17 

Divisional Officer 

59 

30 

Assistant Chief Officer 

57 

31 

Chief Officer 

74 

43 

Fire Prevention Officer 

2 

6 

Other 

3 

5 

Total 

** 

** 

% Base (Like to talk with some ranks more often) 

479 

150 


Adds to more than 100% as some respondents mentioned more than one rank. 


The reasons given by those who said that they have insufficient contact with 
some members of their brigade, for not talking with them as often as they would 
like, are shown in Table 64. 

The main difference in the reasons given by junior and senior ranks for not 
talking with some ranks as often as they would like, was that just over three 
times as many of the junior as of the senior ranks complained that the ranks 
they would like to talk with showed no interest, and didn’t come and talk to them. 

In county compared with county borough brigades, a higher proportion of 
both junior and senior ranks complained that the ranks they would like to talk 
with more often, never or rarely came to the station (30% compared with 14% 
for the junior ranks, and 31 % compared with 8% for the senior ranks). 
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QJ50b TABLE 64 

QS43b 

Reasons for Not Talking with Some Ranks as Often as Would Like 



Junior Ranks 

Senior Ranks 

No opportunity of seeing them 

% 

% 

50 

59 

Show no interest/don’t come and talk to us 

37 

11 

They never/rarely come to the station 

Difficult to get an appointment/arrange a mutually 

20 

23 

convenient time to meet 

9 

8 

Not enough formally arranged meetings 

5 

15 

Other 

2 

3 

Total 

** 

** 

% Base (Would like to talk to some ranks more often) 

479 

150 


Adds to more than 100% as some respondents gave more than one reason. 


To get some idea of the amount of contact which senior ranks have with other 
officers of similar rank, we asked ‘Do you ever have meetings to discuss Fire 
Service matters with officers of similar rank to yourself in this brigade?’ 
Seventy-eight per cent said that they do have meetings. These were: 

% 


Formal 

39 

Informal 

41 

Both formal and informal 

20 


100 


Slightly more of the officers in county borough than county brigades told us 
of meetings (88% compared with 80%). A higher proportion of these meetings 
were informal in county boroughs than counties (49 % compared with 35 %). 

In brigades where meetings were held, the ways in which the senior ranks 
considered them useful or not are shown in Table 65. 

QS42c TABLE 65 

Ways in Which Meetings with Officers of Similar Rank are Useful/Not Useful 


Ways in which meetings are useful % 

Hearing/expressing views and opinions 44 

Sorting out problems and grievances 34 

Making brigade policy/discussing policy 27 

Keeping everyone informed/maintain uniformity 27 

Getting to know the other officers 5 

Discussing matters concerned with equipment 4 

Ways in which meetings are not useful 
No decisions made/agreements reached 4 

Some officers please themselves/do what they 
want to do 3 

Other ways in which meetings are usefuljnot useful 10 


Total ** 


% Base (has meetings) 386 


** Adds to more than 100% as some respondents gave more than one way in which 
meetings are useful or not useful. 
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5. Problems which Senior Ranks Deal With 

Senior ranks were asked ‘What sort of problems do men in ranks below you 
come to you about?’ Eighteen per cent of the station officers and 5% of the 
divisional officers, but none of the other ranks said that men did not come to 
them with problems. 

The problems which men did come to senior ranks about are shown in 
Table 66. 

QS40 TABLE 66 


Problems which Men Take to Senior Ranks 


Personal/family/welfare 

% 

50 

Technical 

31 

Operational 

16 

Leave 

14 

Discipline 

13 

Promotion 

12 

Training 

7 

Administrative/organisational 

7 

Men’s treatment by officers 

5 

Union matters 

3 

Decisions/interpreting orders 

3 

Duty system 

3 

Allowances/expenses 

2 

Unspecified Fire Service problems 

9 

Other 

8 

They don’t come to me with problems 

9 

Total 

** 

% Base 

493 


**Adds to more than 100% as some respondents mentioned more than one problem. 

The problems which men took to senior ranks differed slightly between county 
and county borough brigades. In county brigades, a higher proportion took 
their personal problems to senior ranks (60 % compared with 42 %), whereas 
in county borough brigades a higher proportion took their technical problems 
(38 % compared with 28 %). 

About three-quarters of all the senior ranks men came to, thought they were 
the person who should be dealing with these problems. 

Although some officers said that men of the same or higher rank came to 
them with their problems, those who usually came were of a lower rank. About 
8 out of 10 said that the men who came to them were of a rank other than 
that immediately below them. Forty-five per cent of officers who were approached 
by men of a rank other than that immediately below them said that the men 
came to them directly, 30% said they saw someone else first usually going 
through the chain of command, and 25 % said that it depended on the problem. 

The majority of those who said that ranks other than those immediately 
below them came with problems, thought it was the right procedure. However, 
slightly more of those who said that the men saw someone else first thought 
they were following the right procedure than those who said that the men came 
directly to them (96 % compared with 89 %). 
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Twenty-two per cent of the senior ranks said that as far as they knew there 
were problems which they could help with which men hesitated to bring to 
them. Those who thought that men hesitated to bring problems to them, most 
frequently mentioned that they were family or personal problems (see Table 67). 


QS41a TABLE 67 

Problems which Men Hesitated to bring to their Senior Officers 


% 

Family /personal problems 58 

Problems concerned with running of station 14 

Problems between men and officers 8 

Union matters 8 

Promotion problems 5 

Fire Service problems (unspecified) 5 

Other 25 


Total ** 


% Base (thinks men hesitate to bring problems to 
them) 108 


** Adds to more than 100% as some respondents mentioned more than one problem. 

They thought that the men who hesitated to come with their problems did 
so because: 


% 

Of embarrassment/shyness 29 

Of pride/they want to be independent 20 

They don’t think I’ll be interested/able to help 14 

They don’t think problems will be dealt with confi- 
dentially 1 1 

They don’t want to tell tales 7 

Of other reasons 23 


6. Opinion of the Capabilities of Senior Officers at Managing Men 

Senior ranks had a more favourable impression than junior ranks of the 
capabilities of officers in ranks above them at getting the best out of the men 
under them. 

QJ49 TABLE 68 


Whether Officers get the Best out of Men under Them 



Junior Ranks 

Senior Ranks 

All do 


% 

Most do 

30 

40 

Some do 

42 

33 

Very few do 

17 

8 

Don’t know 

1 


Total 

100 

100 

% Base (all except deputy chief officers) 

1,470 

439 
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(128465) 


In reply to the question ‘Do you think that officers in the ranks above you get 
the best out of the men under them or not. Would you say they all do. most do, 
some do, or very few do ?’ 58 % of the senior ranks (other than deputy chief 
officers) said that all or most get the best out of the men under them, compared 
with 40 % of the junior ranks with that opinion (Table 68). 

A higher proportion of those who were critical of the capabilities of officers 
at getting the best out of the men under them than others, thought that the 
running of their station or brigade could be improved. 

Among the junior ranks, 81 % who said that only some or very few of the 
officers in ranks above them got the best out of the men under them, thought 
that the running of their station could be improved, compared with 62% of 
others. 

Among the senior ranks, 78% with this opinion of their officers thought 
that the running of their brigade could be improved, compared with 53% 
of others. 


QJ49(a-c) TABLE 69 

QS39(a-c) 

Ways in Which Officers Achieve or Fail to get the Best Out of Men and 
Suggested Changes in their Attitude 


Ways in which officers achieve getting the best out of men 
Right approach (polite/respectful/fair) 

Good at their job 
Firm/disciplined approach 
Delegation/the use of subordinates 
Other 


Total 


Ways in which officers fail to get the best out of men 
Wrong approach (aggressive/aloof/dictatorial/petty/ 
inconsiderate) 

Ability to do the job is suspect 
Lack of interest 

Partiality/favouritism/dislike of certain men 

Familiarity 

Other 


Total 


Junior Ranks 


Senior Ranks 


% 

70 

27 

7 

4 

5 


% 

81 

46 

21 

9 

4 



65 

31 

12 

5 

3 

2 


** 


53 

40 

7 

1 

4 

7 


** 


Suggested changes in the attitude of officers 
Show men more respect/consideration/tolerance/fairness/ 
treat them as adults 
Show greater efficiency in own work 
Have a firmer/more disciplined approach 
Employ men fully/more interesting, varied, useful 
activities/less menial routine work 
Other 

Can’t change/can do little to change officers 
Don’t know 


Total 


% Base (all except deputy chief officers) 


67 

15 

5 

4 
2 

6 

5 


53 

22 

11 


1,470 


* A ^ds to more than 100% as some respondents gave more than one a 
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As Table 69 shows, the senior more than the junior ranks mentioned 
the effect of an officer’s ability to do his job well on his ability to manage" 
the men under him in reply to several questions. They mentioned this- 
variable more frequently than the junior ranks when talking about the ways 
in which officers achieved getting the best out of men, the ways in which they 
failed to do so, and the changes in their attitude and behaviour which would 
enable them to get the best out of men. 

The effect of the attitude of officers on their ability to manage the men under 
them was mentioned on the whole, more frequently by junior than by senior 
ranks. More of the junior than senior ranks said that because of their attitude, 
officers failed to get the best out of the men under them, and a change in their 
attitude would lead to an improvement. However, more of the senior than 
junior ranks (81% compared with 70%) said that officers achieved getting the 
best out of the men by having the right approach. 

In general, senior ranks have a much higher opinion than junior ranks of the 
ability of officers in ranks above them to manage men. All except deputy chief 
officers who asked ‘How good do you think officers in ranks above you are at 
managing men. Would you say that in general they are very good, fairly good, 
or not good?’ Their answers are shown in Table 70. 


QJ52 TABLE 70 

QS45 

Opinion of Officers in Ranks Above at Managing Men 



Junior Ranks 

Senior Ranks 

Very good 

% 

18 

% 

30 

Fairly good 

62 

57 

Not good 



Can’t generalise 

1 

2 

Not answered 

* 


Total 

100 

100 

% Base (all except deputy chief officers) 

1,470 

439 


* Less than 0-5%. 


To some extent, there appears to be general agreement throughout a brigade 
on the ability of the officers to manage the men. On the whole, in brigades 
where the junior ranks thought that the officers in ranks above them were very 
or fairly good at managing men, the senior ranks had the same opinion of the 
officers in ranks above them. 

A half of the junior ranks and slightly fewer (43 %) of the senior ranks said 
that there were particular ranks which were not as good as others at managing 
men. As Table 71 shows, leading firemen were most criticised, and further analysis 
showed that even 24% of their own rank thought that they were not as good as 
others at managing men. 
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(128465) 
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QS45a(i) 


TABLE 71 

Ranks not as Good as Others at Managing Men 



Junior Ranks 

Senior Ranks 

Leading Fireman 

% 

45 

% 

47 

Sub-Officer 

17 


Station Officer 

25 


Assistant Divisional Officer 

19 


Divisional Officer 



Assistant Chief Officer 

15 


Chief Officer 

17 

1 

18 

1 

Other 

Total 

** 

** 

% Base (thinks some ranks not as good as others at 



managing men) 

753 

188 


** Adds to more than 100% as some respondents mentioned more than one rank. 


The main differences in the opinions of junior and senior ranks as to why 
officers in ranks above them are not good at managing men were that more of 
the junior than senior ranks thought that officers did not have enough contact 
with the men, and that they had a superior, antagonistic attitude towards those 
of junior rank to them. More of the senior ranks thought that it was because 
they were inexperienced in handling and understanding men (see Table 72). 


QJ52a(ii) TABLE 72 

QS45a(ii) 


Ways in Which Some Ranks are not Good at Managing Men 



Junior Ranks 

Senior Ranks 

Not enough contact with the men 

% 

27 

% 

Leading firemen have no real authority/too close to men 

26 


Inexperienced in handling/understanding men 

24 

36 

Superior/antagonistic attitude towards men 

22 


Not sure of themselves 

6 


Sub-officers have no real authority/too close to men 

4 

10 

Other 



Not answered 

7 

5 

Total 

** 

** 

% Base (thinks some ranks not as good as others at 



managing men) 

753 

188 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than one way in which some 
ranks were not as good as others at managing men. 


7. Discipline 

All ranks were asked for their opinion of the discipline on the stations in the 
brigade. Answers to the question ‘Would you say that the discipline on the 
station(s) in this brigade is very strict, fairly strict or not very strict?’ did not 
vary much between junior and senior ranks (see Table 73). 

However, there was little agreement between the junior and senior ranks of 
a brigade on how strict the discipline was in their brigade. 
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QJ51 TABLE 73 

QS44 

Opinion of Discipline in the Brigade 



Junior Ranks 

Senior Ranks 

Very strict 

% 

4 

% 

5 

Fairly strict 

64 

54 

Not very strict 

29 

30 

Don’t know 

1 

5 

Not answered 

2 

6 

Total 

100 

100 

% Base 

1,470 

493 
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xn WHOLE-TIME FIREMEN’S OPINION OF RETAINED MEN 

In our early discussions with men in the Fire Service, many told us about the 
feelings of highly trained whole-time men who had to work alongside retained 
men. The whole-time men recognised the need for retained men, but they often 
looked down on them as unqualified and unprofessional. It seemed likely that 
the employment of retained men in some areas might be affecting the outlook 
of whole-time men. In the main survey, we asked all ranks in brigades where 
there were most likely to be retained men [i.e. county and Scottish brigades 
(except Glasgow)] for their views on retained men in the Fire Service. 

About a half of all ranks considered that retained men were a necessary part 
of the service, particularly in certain areas. Apart from this recognition of the 
need for retained men, opinions were mixed, although on the whole, they were 
regarded somewhat more favourably by the senior than by the junior ranks 
(see Table 74). 


QJ54 TABLE 74 

QS47 

Views on Retained Men in the Fire Service 



Junior Ranks 

Senior Ranks 

Unqualified approval 

% 

9 

% 

Qualified approval 

5 

18 

Necessary part of the service/necessary in certain areas 

50 


Criticised retained men because: 



Not up to the same standard as whole-time men 

42 


No sense of vocation/only in it for the money 

22 

10 

Prefer not to have them on whole-time stations 

16 


Should not hold rank/be in charge of whole-timers 

11 

3 

Should not be allowed to do two jobs 

10 


Should not get preferential treatment 

9 


They lower the public image of the Fire Service 

8 


They get too much money 

7 


They should have a different uniform 

3 


Other criticisms 

7 


Don’t know 

2 


Total 

** 

** 

% Base (County and Scottish brigades ex. Glasgow) 

673 

323 


* Less than 0 • 5 %. 

** Adds to more than 100% as some respondents had more than one view. 


As Table 74 shows, a much higher proportion of senior than junior ranks 
gave retained men their approval. Thirty per cent of the senior ranks compared 
with 9 % of the junior ranks gave them their unqualified approval, and a further 
18% of the senior ranks compared with 5% of the junior ranks said they 
approved of them on the whole, although they had some reservations. The 
criticisms of those who gave their qualified approval, and also any reservations 
given by those who said that they were a necessary part of the service are also 
shown in Table 74. 


78 


The junior ranks were much more critical, presumably because they had to 
work more closely with retained men. In particular, more of the junior ranks 
said the retained men did not come up to the same standard as whole-time men, 
they had no sense of vocation and were only in it for the money, and that they 
should not be in charge of whole-time men at an incident. Junior ranks also 
mentioned more often than senior ranks that because they themselves were not 
allowed to do a part-time job, the Fire Service should not employ retained men 
who of course have two jobs. 
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XIII ADVANTAGES AND DISADVANTAGES OF LIFE IN THE 
FIRE SERVICE 

1. Personal Satisfaction with Life in the Fire Service 

Life in the Fire Service has, in general, turned out better than they expected it 
to be for about half of the junior ranks and about three-quarters of the senior 
ranks. It has turned out somewhat better than expected for men working in 
county borough than county brigades (54% compared with 47% for the junior 
ranks, and 75 % compared with 69 % for the senior ranks). 

However, as Table 75 shows, at least some aspect of the life has turned out 
worse than they expected it to be for 28 % of the junior ranks, and 1 5 % of the 
senior ranks. 


QJ55 TABLE 75 

QS48 

Whether Life in Fire Service is Better or Worse Than Expected 



Junior Ranks 

Senior Ranks 

Better 

Better in some ways, worse in others 
Worse 

Same as expected 
Don’t know 

If 

is} 28 

14 

7 

% 

74 

8> 15 

10 

1 

Total 

100 

100 

% Base 

1,470 

493 


The main reasons given by those who thought that the Fire Service had not 
come up to their expectations differed between junior and senior ranks ("see 
Table 76). 

Although dissatisfaction with the pay was mentioned fairly frequently by all 
ranks, it was mentioned by a slightly higher proportion of junior than senior 
ranks. Among the junior ranks, about twice as many in county borough as in 
county brigades expressed their disappointment with the pay (33 % compared 
with 17%). 

Apart from dissatisfaction with pay, the junior more than the senior ranks 
did not expect such a lack of excitement, as much station cleaning and main- 
tenance, or as much pettiness. More of the senior than junior ranks however, 
did not expect the hours they have to work or the poor promotion prospects. 

Further analysis showed that in certain instances, the things which men 
expressed disappointment with, tended to be the same as the aspect of the Fire 
Service which originally encouraged them to join. This applied to two groups 
in particular. 
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QJ55a TABLE 76 

QS48a 

Ways in Which the Fire Service Had Not Come Up to Expectations 



Junior Ranks 

Senior Ranks 

Lack of excitement/interest/activity 

% 

31 

% 

11 

Pay 

30 

25 

Station cleaning/maintenance 

24 

4 

Pettiness 

14 

4 

Hours 

12 

20 

Comradeship/social life 

10 

11 

Promotion prospects 

9 

20 

Status/public image of Fire Service 

6 

8 

Low discipline 

4 

8 

Low standard of recruits 

3 

4 

Low standard of equipment 

3 

3 

Conditions in general 

3 

6 

Too many officers 

2 

— 

Other 

13 

11 

Total 

** 

** 

% Base (thought life in the Fire Service was worse than 
expected) 

414 

71 


** Adds to more than 100% as some respondents mentioned more than one way in which 
the Fire Service had not come up to expectations. 


One group was the men of all ranks who joined because they thought the pay 
was good, and who also tended to be disappointed by the pay now. 

The other group consisted of junior ranks who said that they joined the Fire 
Service because of the glamour, excitement, variety and activity which they then 
attributed to it, and who tended to the disappointed when they found this 
lacking in practice. 

Although for many, life in the Fire Service has turned out better than they 
expected, about 4 out of 10 of all men in the Fire Service have at some time 
seriously considered resigning. Of these, about 6 out of 10 of the junior ranks 
and 5 out of 10 of the senior ranks considered resigning more than once. 


QJ55, 56 TABLE 77 

QS48, 49 

Whether Considered Resigning analysed by Life in the Fire Service Compared With Expectations 




Life in Fire Service compared with 
Expectations 


All 

Better 

Same 

Better in some 
ways/worse in 
others 

Worse 

Proportion who considered resigning 
among — 

% 

% 

% 

1 

% 

Junior Ranks 

44 

33 

41 

61 

67 

Senior Ranks 

41 

36 

43 

54 

82 
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The proportion of both junior and senior ranks who seriously considered 
resigning was slightly higher in county borough than county brigades (46% 
compared with 40% for junior ranks, and 49% compared with 38% for 
senior ranks). 

As Table (77) shows, the proportion who considered resigning varies 
considerably with a man’s opinion of whether the Fire Service has come 
up to his expectations. 

We asked those who had considered resigning for some details of the last 
occasion on which they considered it. A wide variety of reasons were given both 
for why they considered resigning, and why they decided to stay (Table 78). 


QJ56c, 56e 
QS49c, 49e 


TABLE 78 

s for Considering Resigning and for Deciding to Stay 


Reasons for Considering Resigning 
Pay 

Officers’ attitude/behaviour 
Hours/working at night 
Offer of alternative employment 
Poor promotion prospects 
General discontent/disillusionment 
Domestic reasons 
Boredom/monotonous work 
Wanted to emigrate 
Wanted to do something else 
Too much cleaning/kitchen duties 
Housing 
Other 


Total 


Reasons for Deciding to Stay 
Failed to get/didn’t fancy other job(s) 

Pension 

Call of the Fire Service 
Secure employment 
Housing 

Improvements in pay 
Personal/domestic reasons 
Expected improvements in conditions 
Persuaded to stay by senior officer 
Promotion 

Financial disadvantages of alternative employment 
Didn’t want to throw away training 
Transferred 

Reluctance to take the step of leaving 
Too old to do anything else 
Close to retirement 
Changed my mind (no reason given) 

Still intend to leave 
Other 


Total 


% Base Qast occasion considered resigning) 


Junior Ranks 


* Less than 0-5%. 

** Adds to more than 100% as some respondents gave more than 1 reason. 
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As Table 78 shows, of those who seriously considered resigning, more junior 
than senior ranks did so because they were disappointed with the pay (38% 
compared with 18 %). This is particularly true in county borough brigades where 
42 % of the junior ranks who seriously considered resigning did so because of 
the pay, compared with 28 % in county brigades. 

Senior ranks (who as we have already seen were more disappointed than 
junior ranks with the promotion prospects) said more often than junior ranks 
that it was the poor promotion prospects which made them consider resigning 
(30% compared with 8%). However, of the senior ranks who considered 
resigning on these grounds, nearly a half decided to stay on because they got 
promoted. 

Two other points are particularly interesting in Table 78. One is, that although 
as we saw earlier and have already pointed out in Chapter V the amount of 
cleaning and station duties was a major grievance, yet very few (3% of the 
junior ranks and 2% of the senior ranks) who had considered resigning men- 
tioned that it was because of too much cleaning. 

It is also interesting that as many as 16% of the junior ranks and even more 
(23 %) of the senior ranks who considered resigning at some time in their Fire 
Service career did so because of the attitude of the officers. A few of the 
comments of these men are given below to illustrate some of the attitudes which 
they resented and nearly led them to resign: 

‘It was a trivial thing. I was asked to wipe dust from a machine by a 
leading fireman, seeing as I had done the job once I walked away in disgust. 
I went back soon after and the leading fireman said “There, it looks a lot 
better now doesn’t it?” and I hadn’t touched the machine. These things 
really get me mad.’ 

‘Just sick of all these petty details they keep throwing at you. Officers 
think once they’re made up that they are a different class than you.’ 
‘When you get silly little orders coming in from the officers to do things 
more for the look of them than for the efficiency of the thing.’ 

‘Having too much interference from H.Q. and not being able to carry 
out the trust that was put in you on promotion.’ 

‘The way you are thought of as a fireman — like a labourer by some 
officers and by the public.’ 

‘All these young lads made up to be leading firemen, the way they talk 
to you like animals.’ 

‘We had a strike and the Chief Officer took it personally. I was a keen 
union man and he said that strike leaders would never get promotion and 
he would rather we left.’ 

‘The Chief Officer had a nasty way of dealing with things. He found fault 
in everything and talked to you as if you were lower in social scale.’ 


2. Advantages and Disadvantages of a Fire Service Life for Others 

We asked ‘If a young man who was looking for a job came and asked you 
whether he should join the Fire Service, what are the advantages and dis- 
advantages you would point out to him ?’ 
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By asking men for the advantages and disadvantages that they would point 
out to someone else we thought they would mention aspects of the Fire Service 
that were important to them, and so indirectly we would obtain an impression 
of their present attitude to the Fire Service. Analysis showed that the advantages 
which they would point out to someone else are frequently not those which 
ttracted them to the Fire Service. 

The theme running through the answers to these questions (see Table 79) is 
similar to that which we have seen earlier in answers to questions on what it 
was about the Fire Service which attracted respondents to it (Chapter IV), 


QJ57a, 57b TABLE 79 

QS50a, 50b 

Advantages and Disadvantages of the Fire Service Which Respondents Would Point Out to 
Someone Else 


Junior Ranks 


Senior Ranks 


Advantages 

Regular /steady /secure job ; no risk of unemployment 
Promotion prospects 

Pensionable job/good pension on retirement 
Varied/interesting/exciting work 
Comradeship/social life 

Worthwhile job/helping people/serving community 

Reasonable/good income 

Sick benefit schemes 

Free clothing/uniform 

Time off/days off during week 

Early retirement 

Accommodation 

Good/varied/regular hours 

Reasonable/good holidays 

Other 

No advantages 


/o 

65 

37 

35 

32 

20 

18 

17 

14 
12 
11 

9 

6 

4 

3 

15 
7 


% 

62 

64 

31 
50 
27 

32 
19 

7 

7 

5 

7 

2 

2 

2 

14 

2 


Disadvantages 
Shift work 
Low wages 

Discipline/regimentation 
Long hours 

Station cleaning/maintena-nce 
Tedious work/boredom/routine 
Danger 

Bad working conditions 

Have to move stations to get promotion 

Promotion prospects not good 

Tied to the job 

Can’t choose holidays 

Unpleasant work at incidents/fires 

Other 

No disadvantages 
Total 
% Base 


66 

39 

20 

14 

12 

12 

9 

2 

2 

2 

2 

3 

3 
14 

4 


1,470 


% 

76 

25 

20 

15 

11 

17 

13 

10 

9 

6 

6 

4 

1 

15 

2 


** Adds to more than 100% as some respondents gave more than one advantage/disadvantage. 


the ways in which the Fire Service had not come up to their expectations, and 
their reasons for considering resigning, but then deciding to stay (Part 1 of this 
section). 

Junior ranks more often than senior ranks said they would point out the 
security aspects of the jobs, the favourable conditions of service (such as a 
pension, sick benefit schemes, free uniforms, help in finding accommodation, 
etc.), but they would also point out the low wages. 

More of the senior ranks said they would point out the good promotion 
prospects, the varied, exciting, interesting work, and the fact that it is a worth- 
while job with an opportunity to help people and to serve the community. 

Although all ranks most frequently mentioned that they would point out the 
shift work as a disadvantage, more of the senior than the junior ranks said 
they would mention it. 

There were some differences in the advantages and disadvantages which men 
in county and county borough brigades said they would point out. 

Among the junior ranks, more in county than county borough brigades, said 
that the advantages they would point out were the good promotion prospects 
(44% compared with 30%), and that it is a reasonable, good income (23% 
compared with 12 %). However, more in county borough than county brigades 
said they would point out the low wages as a disadvantage (48% compared 
with 24 %). 

More of all ranks in county than county borough brigades said they would 
point out the varied, interesting, exciting work as an advantage (38% compared 
with 30 % for junior ranks and 51 % compared with 45 % for senior ranks). 

As a further measure of dissatisfaction with the Fire Service, we were 
interested in the opinions of all ranks on why the right kind of men to be 
firemen are leaving. We started by asking ‘Of the men who leave the Fire Service 
nowadays, would you say they are the right kind to be firemen or wouldn’t they 
fit into the Fire Service anyway?’ junior more than senior ranks thought that 
men who were leaving were the right kind to be firemen (Table 80). 


QJ53 TABLE 80 

QS46 

Whether the Men Who Leave the Fire Service are the Right Kind to be Firemen 



Junior Ranks 

Senior Ranks 

Right kind 

% 

35 

% 

20 

Some right kind/some wouldn’t fit anyway 

32 

42 

Wouldn’t fit anyway 

26 

33 

Don’t know 

7 

5 

Total 

100 

100 

% Base 

1470 

493 


Of those who thought that the right kind of men to be firemen were leaving 
before retirement, the overwhelming opinion of all ranks was that it was because 
they wanted more money (mentioned by 81 % of the junior and 87 % of the senior 
ranks) (see Table 81). 
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As Table 81 shows, similar differences once again appeared between junior 
and senior ranks, as those which we saw in replies to earlier questions dealing 
with dissatisfaction of men with the Fire Service. More of the senior than junior 
ranks who thought that the right kind of men to be firemen were leaving said 
it was because they did not like the hours or because of the lack of promotion 
prospects. More of the junior ranks thought that it was because the discipline 
was too rigid. 


QJ53a TABLE 81 


Reasons Why the Right Kind of Men to be Firemen Are Leaving 



Junior Ranks 

Senior Ranks 

Want more money 

% 

81 

% 

87 

Don’t like the hours 



Discipline too rigid 

28 

16 

Too much station cleaning/maintenance 

10 

9 

Lack of promotion 

9 


Not enough excitement/interest/activity/variety 

8 


Inadequate conditions 



Personal/domestic reasons 



Other 



Total 

** 

** 

% Base (thinks some or all of those who are leaving are 



right kind to be firemen) 

990 

304 


** Adds to more than 100% as some respondents gave more than one reason. 


QJ53b 

QS46b 


TABLE 82 

Ways of Keeping Men from Leaving 



Junior Ranks 

Senior Ranks 

More money 

% 

74 

% 

69 

Better hours/change shift system 



More varied/interesting/practical work 

16 


Less discipline/petty rules/better treatment of officers 

15 

11 

Less station cleaning/maintenance 



Housing 



Better promotion prospects 



Improve status/public image 



Other 



Nothing can be done 

5 

6 

Don’t know 



Total 

** 

** 

% Base (thinks some or all of those who are leaving are 



right kind to be firemen) 

990 



** Adds to more than 100% as some respondents mentioned more than one way of keeping 
men from leaving. 
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Dissatisfaction with the pay on a 48-hour week is again apparent. Of the 
junior ranks who said that the right kind of men to be firemen were leaving, 
85 % working a 48-hour week said that it was because they wanted more money, 
compared with 78 % on other duty systems who gave this reason. When they 
were asked what could be done to keep them from leaving, 82 % of those on a 
48-hour week compared with 66 % on other duty systems said ‘give them more 
money’. 

As Table 82 shows, the most frequent means given by all, particularly the 
junior ranks, for keeping the right kind of men in the Fire Service was to give 
them more money. The other suggestions made by junior and senior ranks were 
similar, except that more of the senior ranks thought that the promotion pros- 
pects should be improved. It is interesting that relatively few suggested that if 
station cleaning and maintenance (a major grievance) were reduced, men would 
be kept from leaving. 
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APPENDIX I 

THE QUESTIONNAIRES 


GOVERNMENT SOCIAL SURVEY SS 417/B 

OCTOBER 1967 

MAN-MANAGEMENT IN THE FIRE SERVICE 
PRELIMINARY SHEET 


1. What is your rank? 

Fireman 
Leading fireman 
Sub-officer 

2 j— ! USE WHITE SCHEDULE (^) 

Station officer 

Assistant divisional officer (ADO) 
Divisional officer III (DO III) 
Divisional officer II (DO II) 
Divisional officer I (DO I) 

31 

6 >• — ASK Q.2 

Assistant chief officer (ACO) 

9— USE GREEN SCHEDULE ( S J 

(IF CODED 4-8 in Q.l) 

2. Can you tell me if you are — 

In sole charge of a station 
PROMPT In charge of a division 

An assistant to the officer in 
charge of a division 
or A member of headquarters staff? 

2 l— USE GREEN SCHEDULE 

ll ^ 

None of these 

5— USE WHITE SCHEDULE (^) 



WHITE SCHEDULE 



GOVERNMENT SOCIAL SURVEY 


SS 417/B 
OCTOBER 1967 


MAN-MANAGEMENT IN THE FIRE SERVICE 
STATION OFFICERS AND RANKS BELOW 
WHO ARE NOT IN CHARGE OF A STATION 

[CODES 1-3 ON Q.l, CODE 5 on Q.2] 

L ON PRELIMINARY SHEET J 


(i) Interviewer 


Interviewer No. 


(ii) Serial Number 



—(NUMBER OF WHOLE-TIME STATIONS) 


(iii) Duty System (Transfer from address sheet) 

24/24 

CODE ALL Day Manning 

THAT APPLY 48 Hr. Week— Shifts 

56 Hr. Week— Shifts 
Other (SPECIFY) 

(iv) Brigade 

(v) Station 

(vi) Group or Watch 

(vii) Rank of Informant 

(viii) Date of Interview 

(ix) Time of Starting 

(x) Time of Finishing 


M.C. 

1 

2 

3 

4 
8 


(xi) Result of Interview Interview completed 1 

Partial interview 2 

Refusal/non-contact 3 

(xii) Reason for non/incomplete interview: 


1. How many years have you been in the Fire Service? 


6 months but less than 1 year 1 
1-4 years 2 

5-9 years 3 

10-14 years 4 

15-19 years 5 

20-24 years 6 

25-29 years 7 

30 years of more 8 
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2. What was it about the Fire Service that made you decide to join it? 



90 


4. Could you tell me about your career before you joined the Fire Service. 


How many employers did you have altogether, including military 
service? 

(SPECIFY NUMBER) > 

9 or more 9 


a. What was your job immediately before you joined the 
Fire Service? 


.and what did you do before that? etc. 

(DETAILS OF 4 MOST RECENT JOBS ONLY) 



OCCUPATION 

INDUSTRY 

OFF 

USE 

YEARS 
IN JOB 

MOST 1. 
RECENT 





2. 





3. 





4. 






5. You say you have done (Have you done) military service ? Yes 

No 


1— ASK (a)-(c) 

2— GO TO Q.6 


(If yes) 



Was this — (PROMPT) 
CODE ALL 
THAT APPLY 


Which service were you in ? 


What was your rank when you 
the (Army, Navy, RAF, etc.) ? 


War service 1 

National Service 2 

or Regular service? 3 

Other (SPECIFY) 8 


Army 1 

Navy 2 

RAF 3 

Other (SPECIFY) 8 


left 


6. Before becoming a whole-time fireman did you have any 
experience in — 


INDIVIDUAL 

PROMPT 


a. A Forces Fire Brigade 

b. The Auxiliary Fire Service 

c. The Retained Fire Service 

d. Have you had any other fire fighting 
experience ? 

(If yes to d) (i) What other fire 

fighting experience 
have you had ? 


Yes 


No 


1 2 
1 2 
1 2 


1 2 



(128465) 
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G2 



7. Now could you tell me about your career in the Fire Service. Apart 
from training periods, have you worked in any other brigades? 


(If yes) 


MOST 

RECENT 


Yes 

No 


. Which brigade did you work in immediately 
before you came to this one? 

and which brigade before that? etc. 


BRIGADE 

OFF 

USE 

FROM 
MTH YR 

TO 

MTH YR 

OFF 

USE 

RANK ON 
LEAVING 


















































b. How many years have you been in this brigade? 

6 months but less than 1 year 
1- 4 years 
5- 9 years 
10-14 years 
15-19 years 
20-24 years 
25-29 years 
30 years or more 


c. What was your rank on joining this brigade? 

Fireman 

Leading Fireman 
Sub-Officer 
Station Officer 


1— ASK (a)-(c) 

2— GO TO Q.8 
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8. Why did you join this particular brigade rather than any other? 
(PROBE FULLY) 

CODE ALL Self or family live in/come from area 

THAT APPLY Moved for promotion/opportunities for promotion 

Other (SPECIFY) 



INTERVIEWER CHECK 

□ MORE THAN 1 WHOLE-TIME STATION IN 
BRIGADE— ASK Q.9-10, THEN 11 

□ ONLY 1 WHOLE-TIME STATION IN BRIGADE- 
GO TO Q.ll 


9. Turning to your career in this brigade. Apart from relief work 
or training periods, have you worked on any other stations in 
this brigade including any periods at headquarters ? 

Yes 

No 

(Only 1 whole-time station) DNA 


(If yes) a. (DETAILS OF SERVICE ON ALL OTHER STATIONS) 


1— ASK (a) 

2— GO TO Q.10 
0— GO TO Q.ll 




STATION 

RANK ON 

OFF 

FROM 

TO 




LEAVING 

USE 

MTH YR 

MTH YR 

MOST 

RECENT 

1 . 







2. 







3. 







4. 







5. 







6. 







7. 







10. If you wanted to transfer to another station for a reason other 
than promotion, would it be — 


Very difficult 
Fairly difficult 


PROMPT 


or Not difficult? 


Depends (SPECIFY) 


2) — ASK (a) 

— GO TO Q.ll 


(If very or fairly difficult) a. Why would it be difficult? 
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(ASK ALL) 

11. If you wanted to transfer to another watch for a reason other 
than promotion would it be — 

Very difficult 
Fairly difficult 

PROMPT 

or Not difficult? 

Depends (SPECIFY) 

2}— ASK (a) 
4}— GOTOQ.I2 

(If very or fairly difficult) a. Why would it be difficult? 


12. [SHOW CARD A] Which of these activities do you take any 


part in when you are on day duty? 

M.C. 

Parade 

1 

Drill 

2 

CODE ALL Station duties 

3 

THAT APPLY Lectures 


Study periods 

5 

Stand down (Stand easy/Recreation period) 

6 

Other (SPECIFY 


a. [SHOW CARD A] Which of these activities do you take 

M.C. 

any part in when you are on night duty ? 


Parade 


Drill 

2 

CODE ALL Station duties 

3 

THAT APPLY Lectures 

4 

Study periods 

5 

Stand down (Stand easy/Recreation period) 

6 

Other (SPECIFY) 

8 

13. What do you do during stand down (stand easy /recreation period)? 

M.C. 

DO NOT PROMPT Indoor sport/games 

1 

Outdoor sport 

2 

CODE ALL Study/read manuals 

3 

THAT APPLY Watch TV/Listen to radio 

4 

Own car maintenance 

5 

Other (SPECIFY) 

8 
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14. a. Thinking of everything you do in your job, both on the 


station and at turnouts. Is there anything you feel is a waste 


of time? 


Yes 

1— ASK (i) 

No 

2— GO TO Q14b 

(If yes) (i) What do you feel is a waste of time? 

M.C. 

CODE ALL Cleaning/Station duties 

1 

THAT APPLY Other (SPECIFY) 

8 

14. b. (Still thinking of everything you do in your job, both on 


the station and at turnouts). Is there anything, you 


particularly dislike doing including any of the things you 


just mentioned ? 


Yes 

1— ASK (i) 

No 

2— GOTO Q. 14c 

(If yes) (i) What do you particularly dislike doing? 

M.C. 

Cleaning/Station duties 

1 | 

Control room/Watch room duty 

2 

CODE ALL Training/Drill 

3 1 

THAT APPLY Road accidents 

4 | 

Other (SPECIFY) 

8 

14. c. (Still thinking of everything you do in your job, both on 


the station and at turnouts). What do you find most worth 


doing? PROBE AS INSTRUCTED 

M.C. 

Fire fighting 

i ! 

Saving fife and property 

2 

CODE ALL Lectures/Study 

3 1 

THAT APPLY Training/Drill 

4 1 

Visits to factories/High risk areas 

5 

Other (SPECIFY) 

8 1 
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15. a. Is there anything you do in your job which you think more 
time should be spent on ? 


Yes 

1— ASK (i) 

No 

2— GO TO Q.15b 

(If yes) (i) What do you think more time should be spent on? 

M.C. 

Lectures/Study 

1 

Training/Drill 

2 

CODE ALL Visits to factories/High risk areas 

3 

THAT APPLY Fire prevention 

4 

Games/Physical training 

5 

Other (SPECIFY) 

8 

15. b. Is there anthing you would like to do in your present job. 


which you don’t do now? 


Yes 

1— ASK (i) 

No 

2— GOTO Q. 16 

(If yes) (i) What is it ? 

M.C. 

Lectures/Study 

1 

Training/Drill 

2 

CODE ALL Visits to factories/High risk areas 

3 

THAT APPLY Fire prevention 

4 

Games/Physical training 

5 

Other (SPECIFY) 

8 

16. I believe you work a (. . . from iii on page 89 . . .) duty system 


on this station. Is that right? 


Yes 

1— GO TO Q.17 

No 

2— ASK (a) 

(If no) a. Which duty system do you work? 

24/24 

Day Manning 

1 

2 

48 Hr. Week — Shifts 

3 

56 Hr. Week— Shifts 

4 

Other (SPECIFY) 

8 
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17. Do you like this duty system or would you prefer to work 
another system ? 


Like present system 

1— GO TO Q.18 

Prefer another system 

2— ASK (a) 

(If prefer another system) 


a. Which duty system would you prefer to work? 


24/24 

1 

Day Manning 

2 

48 Hr. Week— Shifts 

3 

56 Hr. Week— Shifts 

4 

Other (SPECIFY) 

8 

18. How do you feel about shift work in general, do you like 


it or not ? 


Like it 

1— ASK (a) 

Like in some ways/Dislike in others 

2— ASK (a)-(b) 

Dislike it 

3— ASK (b) 

Accept it 

4— GO TO Q.19 

(If like it. a. What is it about shift work that you like? 

CODE 1 OR 2) 


(If dislike it. b. What is it about shift work that you dislike? 

CODE 2 OR 3) 


19. What sort of things do you do in your off-duty time-? 


PROBE FULLY BUT DO NOT PROMPT 


(IF PART-TIME JOB MENTIONED) 


a. Why do you do a part-time job? 

M.C. 

1 

CODE ALL For the money 

THAT APPLY Boredom/Fills in off-duty time 

2 

Other (SPECIFY) 

8 
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20. What is the attitude of most of the officers in this brigade to 
men having a part-time job? 


21. Are you single, married, or widowed? 

Single 

Married 

Widowed (inc. divorced 
or separated) 

1— GOTOQ.25, 

P.99 

2— ASK Q.22-24 

3— GO TO Q.25, 

P.99 

22. Does your wife like you being in the Fire Service? 

Yes 

No 

Mixed feelings 

Accepts it/Never known anything else 
Don’t know 

(Single, Widowed, etc.) DNA 

1— ASK (a) 

2— ASK (b) 

3— ASK (aMb) 
^j>— GO TOQ.23 
0— GOTOQ.25, 

P.99 

(If likes 

Fire 

Service) 

a. What does she like about you being in the 
Fire Service? 





(If does 
(not like 
Fire 
Service) 

b. What does she dislike about you being in the 
Fire Service? 


23. Has your wife ever said that she wished you could get a 
different job outside the Fire Service? 

Yes 

No 

Don’t know 

1— ASK (a) 

GOTOQ.24 

(If yes) 

a. Do you think that she (ever) meant it seriously 
at the time? 

Yes 

No 

Don’t know 

1 

2 

9 
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24. Are any social activities organised on or off the station? 


Yes 

No 

1— ASK (a)— (b) 

2— GO TO Q.25 

(If yes) a. Axe wives encouraged or discouraged from taking 
part in these social activities? 

Encouraged 
Discouraged 
Not allowed 

1 

2 

3 

b. What do you think about this. 

Do you think it is a — 

Good idea 

Good idea in some ways, bad in others 
PROMPT or Bad idea? 

1 

2 

3 

(ASK ALL) 

25. Would you say that most of your friends now are in the Fire 
Service or outside the Fire Service? 

Most in Fire Service 
Most outside Fire Service 
About half and half 
Other (SPECIFY) 

1 

2 

3 

8 

26. Do you own your house or flat, or pay rent, or what? 

Owns/is buying 
Rents (private) 

Rents (council) 

Rents (Fire Service house) 
Other (SPECIFY) 

2 — GO TO Q.28 
3— ASKQ.27 
g j- — GO TO Q.28 

(IF COUNCIL HOUSE) 

27. Were you given any preference in obtaining a council house 
through being a member of this brigade? 

Yes 

No 

(Other than Council House) DNA 

1 

2 

0 

(ASK ALL) 

28. Do you think that more men like yourself would be attracted to 
the Fire Service if suitable help of some kind with housing was 
provided ? 

Yes 

No 

1— ASK (a) 

2— GO TO Q.29 

(If yes) a. What kind of help do you think should be provided ? 
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29. Turning now to promotion, who would you say has the greatest 
influence in deciding whether or not a man of your rank should 
be promoted? 

Officer in charge of watch 
Officer in charge of station 
Officer in charge of division 

CODE ATI. Fire Service Committee 

THAT APPLY Deputy Chief Officer 

Chief Officer 
Other (SPECIFY) 


(If only Chief Officer mentioned) 

a. Apart from the Chief Officer who has the greatest influence? 

Officer in charge of watch 
Officer in charge of station 
CODE ALL Officer in charge of division 

THAT APPLY Fire Service Committee 

Deputy Chief Officer 
Other (SPECIFY) 


30. Not think ing about exams for the moment, do you think there 
is anything wrong with the promotion system in this brigade? 

Yes 

No 

Don’t know 


(If yes) a. What is wrong with it? 
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31. Are you interested in getting (further) promotion at some time? 


(If yes) 


Yes 

No 

Don’t know 

1— ASK (aHe) 

2— ASK (f) on 

P.102 

9— GO TO Q.32 

a. What is the highest rank you hope to reach? 


Leading Fireman 

1 

CODE ONE Sub-Officer 

2 

ONLY Station Officer 

3 

Assistant Divisional Officer (ADO) 

4 

Divisional Officer III (DO III) 

5 

Divisional Officer II (DO II) 

6 

Divisional Officer I (DO I) 

7 

Assistant Chief Officer (ACO) 

8 

Chief Officer 

9 

Don’t know 

0 

b. Do you think there is a reasonable chance that 


you may get there (it) ? 


Yes 

1— GO TO (c) 

No 

2— ASK (i)— (ii) 

Don’t know 

9— GO TO (c) 

(If no) (i) Why is that? 

M.C. 

CODE ALL Too old 

1 

THAT APPLY Lack of qualifications 

2 

Other (SPECIFY) 

8 

(ii) What is the highest rank you think 


you will reach? 


CODE ONE Leading Fireman 

1 

ONLY Sub-Officer 

2 

Station Officer 

3 

Assistant Divisional Officer (ADO) 

4 

Divisional Officer III (DO III) 

5 

Divisional Officer II (DO II) 

6 

Divisional Officer I (DO 1) 

7 

Assistant Chief Officer (ACO) 

8 

Chief Officer 

9 

Don’t know 

0 
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(If yes — 
continued) 


(If no) 


(IF MORE THAN I WHOLE-TIME STATION IN 


BRIGADE) 


c. Would you consider moving to another station 


within this brigade to get promotion? 



1— GO TO (d) 


2— ASK (i) 

(Only 1 whole-time station) DNA 

0— GO TO (d) 

(If no) (i) Why is that? 


(ASK ALL INTERESTED IN PROMOTION) 


d. Would you consider moving to another brigade 


to get promotion? 

1— GO TO (e) 

No 

2— ASK (i) 

(If no) (i) Why is that? 

M.C. 

Too old/Will retire soon 

1 

CODE ALL Local/Family ties 

2 

THAT APPLY Other (SPECIFY) 

8 

e. Would you have to move to another brigade to 


get promotion ? 


Yes 

1 

No 

2 



f. Why don’t you want (further) promotion? 
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(IF MORE THAN 1 WHOLE TIME STATION IN BRIGADE) 
32. Is it the policy of this brigade to move a man to another station 
when he is promoted, or is he left where he is? 


(Only 1 whole time station) DNA 

Policy is to move 

Policy is to leave where he is 

Depends on the rank 

Don’t know 


Other (SPECIFY) 


0— ASK Q.32a 

1— GO TO Q.33 

21 

l [—ASK Q.32a 


(ASK ALL EXCEPT CODE 1 ON Q.32) 

32a. Is it the policy of this brigade to move a man to another watch 
when he is promoted, or is he left where he is? 

Policy is to move 

Policy is to leave where he is 

Depends on the rank 

Don’t know 

Other (SPECIFY) 


33. In this brigade is it the policy to promote men from inside oi 
from outside the brigade? 

Inside 

Outside 

Depends on rank 
Depends on other (SPECIFY) 
No set policy 
Don’t know 


(If from outside or depends) a. At what ranks does this happen? 


1 — GO TO Q.34 
|}— ASK (a) 

4 1 

5 y — GO TO Q.34 

9j 


Leading Fireman 1 

Sub-Officer 2 

Station Officer 3 

THAT APPLY Assistant Divisional Officer (ADO) 4 

Divisional Officer III (DO III) 5 

Divisional Officer II (DO II) 6 

Divisional Officer I (DO I) 7 

Assistant Chief Officer (ACO) 8 

Chief Officer 9 
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34. 

a Have you passed 
the exams for — 

ASK FIREMEN 

ASK FIREMEN 
AND LEADING 
FIREMEN 

ASK FIREMEN, 
LEADING FIREMEN 
AND SUB-OFFICERS 

” —ASK® 

Leading 
Fireman ? 


Sub-Officer? 


Station Officer ? 


Yes, practical 

1 

Yes, practical 

1 



Yes, theoretical 

2 

Yes, theoretical 

2 

Yes, theoretical/IFE 

2 

—ASK (ii) 

Yes, both parts 

3 

Yes, both parts 

3 



—ASK (i)-(ii) 

No 

4 

No 

4 

No 

4 

—ASK (iii) 


(If yes) 

(i) How long ago 
did you pass 
the practical 
exam? 

(ii) How long ago 
did you pass 
the theoretical 
(IFE)exam? 

(If no) 

(iii) Have you 
attempted 

6 mths or less 
7-11 months 
1-3 years 
4—5 years 
6-9 years 
10 years or 
more 

1 

2 

3 

4 

5 

6 

6 mths or less 
7-1 1 months 
1-3 years 
4—5 years 
6-9 years 
10 years or 

1 

2 

3 

4 

5 

6 

/ 

6 mths or less 
7-11 months 
1-3 years 
4-5 years 
6-9 years 
1 0 years or 

1 

2 

3 

4 

5 

6 

6 mths or less 
7-11 months 
1-3 years 
4-5 years 
6-9 years 
10 years or 
more 

2 

3 

4 

5 

6 

6 mths or less 
7-11 months 
1-3 years 
4-5 years 
6-9 years 
10 years or more 

2 

3 

4 

5 

6 

Yes, practical 
Yes, theoretical 
Yes, both parts 
No 

Go to Q.37 

1 

2 

3 

4 

Yes, practical 
Yes, theoretical 
Yes, both parts 
No 

Go to Q.37 

1 

2 

3 

4 

Yes, theoretical 
No 

Go to Q.37 

2 

4 

(IF PASSED BOTH PARTS OF EXAMS MORE THAN 6 MONTHS 
AGO, BUT NOT PROMOTED YET— ASK Q.35-36) 



35. Why do you think you haven’t been promoted yet? 

No vacancies 

CODE ALL Need more experience 

THAT APPLY More senior men applied 

Too old 

Other (SPECIFY) 

M.C. 

1 

2 

3 

4 
8 

36. How long do you expect to wait before you get promotion? 



Less than 1 year 

(Specify years less than 9) > 

9 years or more 
Other (SPECIFY) 
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(ASK ALL) 

37. Do you think that all officers should come up through the 
ranks or do you think that some could be recruited from 
outside the Fire Service? 


All through the ranks 
Some from outside 
Depends (Specify) 


(IF CODES 1-3) 

a. What are your reasons for thinking this? 


(If some from outside CODE 2 or 3) 

b. Which men could be recruited from outside the Fire Service? 

Leading Fireman 
Sub-Officer 

CODE ALL Station Officer 

THAT APPLY Assistant Divisional Officer (ADO) 

Divisional Officer (DO) 

Assistant Chief Officer 
Chief Officer 


1— ASK (a) 

3 ) — ASK (aMb) 


M.C. 

1 

2 

3 

4 

5 

6 
7 



38. Do you think that the differences in pay between ranks are — 


PROMPT 


All satisfactory 
Some are unsatisfactory 
or All are unsatisfactory? 
Don’t know (unprompted) 


1— GO TO Q.39 

2— ASK (a)-(b) 

3— ASK (b) 

9— GO TO Q.39 


(If some unsatisfactory — CODE 2) 

a. Between which ranks are the differences unsatisfactory? 


(If some or all unsatisfactory — CODE 2 OR 3) 
b. Why are they unsatisfactory? 


(128465) 
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39. Apart from the recruits training course, have you been on any 
courses run by the Fire Service outside the brigade? 


Yes 

No 


1 

2— GO TO Q.40 


(If yes) DETAILS OF ALL COURSES 


1. 

MOST 

RECENT 

a. What kind of course 
was it? 

b. Did the training you 
received help you in 
your job — 

1 

2 

3 


PROMPT a lot 
a little 

or not at all? 

2. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

3. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

4. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

5. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

6. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 
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40. Have you been sent on any courses by this (or any other brigade) 
which were not run by the Fire Service? 

Yes 

No 

(If yes) DETAILS OF ALL COURSES 

1 

2— GO TO Q.41 


1 . What kind of course 

b. Did the training you 



was it ? 

received help you in 




your job— 


1. 


PROMPT a lot 

1 

MOST 


a little 

2 

RECENT 






or not at all? 

3 

2. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

3. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 

4. 


PROMPT a lot 

1 



a little 

2 



or not at all? 

3 





41 . Thinking of all the courses available to men in the Fire Service, 


but outside the brigade. For what reasons do you think men 


are usually selected to go on courses? 



42. Are there any training programmes for whole-time men within 


this brigade? 





Yes 

1— ASK (a)-(b) 



No 

2— GOTOQ.43 

(If yes) 

a. What subjects do they cover? 





M.C. 



Driving 

1 



Breathing apparatus 

2 


CODE ALL 

Turntable ladder 

3 


THAT APPLY 

Pump operator 

4 



Oxyacetylene cutting 

5 



Plan drawing 

6 



First aid 

7 



Other (SPECIFY) 

8 


b. On the whole, do you think they are — 




Very useful 

1 


PROMPT 

Fairly useful 

2 


or 

Not useful? 

3 



Don’t know (umprompted) 

9 
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43. Have any of the training courses you yourself have been on while you’ve been in 
the Fire Service included any lectures or discussions on man-management? 


(Has not been on a course) 


Yes 1 
No 2 
DNA 0 


MOST RECENT COURSE 


a. What was the name of the course? 


b. Who was it run by? 

c. Did you feel the instruction on man- 
management helped you in any way? 


(If yes f (i) In what ways did it 
to (c» help? 


(ii) Are there any ways in 
which the instruction on 
man-management could 
have been improved ? 
(If yes) 

(iii) What ways would you 
suggest? 


(If no 
to (c)) 


'(iv) Why wasn’t it helpful? 


(v) How could it have been 
- improved ? 






ASK (i)-(iii) — Yes 
ASK (iv)-(v) — No 

1 

2 



ASK (iii) — Yes 
GOTO Q.44 — No 

1 

1 
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—ASK (a)-(c) 

— ASK (d) on Page 110 


2. 3. 










ASK (i)— (iii) — Yes 
ASK (iv)-(v) — No 

1 

2 

ASK (i)— (iii) — Yes 
ASK (iv)-(v) — No 

1 

2 





ASK (iii) — Yes 
GO TO Q.44 — No 

1 

2 

ASK (iii) — Yes 
GO TO Q.44— No 

1 

2 
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IF NO TO Q.43 OR HAS NOT BEEN ON A COURSE 


d. From what you’ve heard of management courses, do you think 
they are — 


Very useful 

PROMPT Fairly useful 

or Not useful? 

1— GO TO Q.44 
2}_ASK(i) 


Not heard of them 
Don’t know whether useful 

4— ASK (ii) 

9— GO TO Q.44 

(If fairly or not useful) 

(i) What is it about the courses that 
is not particularly useful? 


(If not heard of them) 

(ii) Do you think they would be 
useful? 



Yes 

No 

Don’t know 

1 

2 

3 


44. Are there any ways in which the running of this station could 
be improved so as to get the best out of all the men on it? 

Yes 

No 

Don’t know 


(If yes) a. In what ways could it be improved? 


CODE ALL 
THAT APPLY 


Less time on cleaning/station duties 
Other (SPECIFY) 


1— ASK (a) 


jj— GOTOQ.45 
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(LEADING FIREMAN AND ABOVE— ASK QA5-46) 


45. When you were first in a position where you were supervising 


men in the Fire Service, what did you find most difficult? 


No difficulty 

0 

a. Did you stay with the same group of men after 


promotion or not ? 


Yes 

1 

No 

2 

46. Do people of your present rank ever have any problems or 


difficulties in managing the ranks below them ? 


Yes 

1— ASK (a)-(b) 

No 

2— GO TO Q.47 

(If yes) 


a. What sort of problems or difficulties do they have? 


b. Would you say that you have any of these problems or 


difficulties? 


Yes 

1 

No 

2 

(ASK ALL) 


47. On the whole, would you say that you get on with your 


immediate superiors — 


Very well 

1 

PROMPT Fairly well 

2 

or Not very well? 

3 

48. If you felt that an officer in the rank immediately above you 


had been treating you unfairly over a period of time, what 


would you do about it? 


(INTERVIEWER: It is the first Talk to him 

1 

action which is wanted here) Would do nothing 

2 

Other (SPECIFY) 

3 


Ill 



49. Do you think that officers in the ranks above you get the 
best out of the men under them or not. Would you say — 

They all do 
Most do 

PROMPT Some do 

or Very few do? 

Don’t know (unprompted) 


1— ASK (a) 

3 j- — ASK (aMc) 
4— ASK (b)-(c) 
9— GO TO Q.50 


(If all, most, some — CODES 1-3) 


a. (Thinking of the ones who do get the best out of the men 
under them). How do they achieve this ? 


(If most, some, very few — CODES 2-4) 


b. (Thinking of the ones who don’t get the best out of the men 
under them). In what ways do they fail to do so? 

c. What changes in their attitude or behaviour towards the men 
would enable them to get the best out of them? 
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50. Do you have sufficient contact with all members of the brigade, 
or are there some ranks that you would like to talk with more 
often ? 

Sufficient contact 

Like to talk with some more often 

1— GO TO Q.51 

2— ASK (a)-(b) 

(If more often) a. Which ranks? 

Leading Fireman 
Sub-Officer 

CODE ALL Station Officer 

THAT APPLY Assistant Divisional Officer (ADO) 
Divisional Officer (DO) 

Assistant Chief Officer 
Chief Officer 

M.C. 

1 

2 

3 

4 

5 

6 
7 

b. Why is it that you don’t talk with them as 
often as you would like? 


51. Would you say that the discipline on the station(s) in this 
brigade is — 


Very strict 

1 

PROMPT Fairly strict 

2 

or Not very strict? 

3 

Don’t know (unprompted) 

9 

52. To sum up then, how good do you think officers in ranks above 
you are at managing men. Would you say that in general they 
are — 


Very good 

1 

PROMPT Fairly good 

2 

or Not good? 

3 

Don’t know (unprompted) 

9 

52a. Are there any particular ranks that you think are not as good 
as others at managing men ? 


Yes 

1— ASK (i)— (ii) 

No 

2— GO TO Q.53 

(If yes) (i) Which rank(s) ? 


Leading Fireman 

M.C. 

1 

Sub-Officer 

2 

CODE ALL Station Officer 

3 

THAT APPLY Assistant Divisional Officer (ADO) 

4 

Divisional Officer (DO) 

5 

Assistant Chief Officer 

6 

Chief Officer 

7 

(ii) In what ways ? 
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53. Of the men who leave the Fire Service before retirement 
nowadays, would you say that they are the right kind to be 
firemen or wouldn’t they fit into the Fire Service anyway? 

Right kind 

Some right kind/Some wouldn’t fit anyway 
Wouldn’t fit anyway 
Don’t know 


1}-ASK (a)— (b) 
| }— GOTOQ.54 


(If right kind CODES 1-2) 

a. Can you explain why you think they (the right kind) 
are leaving? 


b. What do you think could be done to keep them (men 
of the right kind) ? 


(ASK IN COUNTIES AND SCOTLAND EXCLUDING 
GLASGOW) 


54. What are your views on retained men in the Fire Service? 

(County Boroughs, Glasgow) DNA 0 


55. Thinking back to before you joined, has life in the Fire Service 
been better or worse than you expected it to be? 


Better 

Better in some ways, worse in others 

Worse 

Don’t know 


1— GO TO Q.56 
3} — ASK (a) 
9— GO TO Q.56 


(If worse CODES 2-3) 


a. In what ways hasn’t it come up to 
your expectations ? 
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56. Have you at any time seriously considered resigning from the 
Fire Service? 


Yes 

No 

1— ASK (a)-(e) 

2— GO TO Q.57 

(If yes) a. Have you considered resigning on one occasion 
only or more than once? 


Once 

More than once 

1 

2 

(DETAILS OF LAST OCCASION) 


b. How long ago was that? Less than 1 year 

SPECIFY (years) > 


c. What made you consider resigning? Pay 

Other (SPECIFY) 

M.C. 

1 

8 

d. What other jobs did you consider? 


e. What made you decide to stay ? 


57. If a young man who was looking for a job came and asked you 
whether he should join the Fire Service — 

(a) What are the main advantages you would point out to him? 


(b) What are the main disadvantages you would point out to him? 
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CLASSIFICATION (INTRODUCE THIS SECTION) 


58. What was your age on joining the Fire Service? YEARS- 


59. When you joined the Fire Service, did you have any family 
connections with it? 


Yes 

No 


1— ASK (a) 

2— GO TO Q.60 


(If yes) a. DETAILS 


RELATIONSHIP TO 
INFORMANT 

OFF 

USE 

SEX 
M F 

APPROXIMATE 
AGE NOW OR 
DECEASED 

1 . 


1 2 


2. 


1 2 


3. 


1 2 


4. 


1 2 


5. 


1 2 



(ASK STATION OFFICERS) 


60. Are you a Member of the Institution of Fire Engineers? Yes 

No 

(If yes) a. Are you — a graduate member 

PROMPT an Associate (Corporate) Member 

or a member? 


1— ASK (a) 

2— GO TO Q.61 


1 

2 

3 


(ASK ALL) 

61. What type of school did you last attend full-time? 


Elementary/Secondary Modern 1 

Central/Intermediate/Higher Grade/Technical 2 

State Grammar/County High 3 

Other (SPECIFY) 4 


a. Age left full-time school 


62. After you left school, did you receive any further education 
either full- or part-time? 

Yes, full-time 
Yes, part-time 
No 


(If yes) a. How old were you when you finished (full/part) 
time education? 


2}— ASK (a) 
3— GO TO Q.63 


YEARS- 
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63. Apart from Fire Service exams, did you pass any exams at school 
or later, or have you served a full industrial apprenticeship ? 
(PROMPT CODE 4, IF NOT MENTIONED) 

No 

GCE “A 5 ’/Higher School Certificate 
GCE “ O ’’/General School Certificate 
Certificate of Secondary Education 
Armed Forces Certificate of Education 
Full Industrial Apprenticeship 
Other (SPECIFY) 

(IF “ O ” OR “A” LEVELS MENTIONED) 

a. How many? “ O ” levels 

“A” levels 

M.C. 

0 

1 

2 

3 

4 

5 
8 

64. LIST ALL MEMBERS OF INFORMANT’S HOUSEHOLD 
[RING HEAD OF HOUSEHOLD] 





RELATIONSHIP 
TO INFORMANT 

OFF 

USE 

SEX 
M F 

AGE 

STATUS 
M S W 

OFF 

USE 

WORK- 
F P N 


1 

INFORMANT 


i 

2 


3 

4 

5 


6 

7 

8 

2 



1 

2 


3 

4 

5 


6 

7 

8 

3 



1 

2 


3 

4 

5 


6 

7 

8 

4 



1 

2 


3 

4 

5 


6 

7 

8 

5 



I 

2 


3 

4 

5 


6 

7 

8 

6 



1 

2 


3 

4 

5 


6 

7 

8 

7 



i 

2 


3 

4 

5 


6 

7 

8 

8 



1 

2 


3 

4 

5 


6 

7 

8 


(If informant has children under 18) 

a. Number still at school 


65. Do you come from this part of the country? (OPINION Q.) 

Yes 

No 

1 

2 


117 





GREEN SCHEDULE 



GOVERNMENT SOCIAL SURVEY SS 417/B 

MAN-MANAGEMENT IN THE FIRE SERVICE 

OFFICERS IN CHARGE OF STATIONS OR DIVISIONS 
AND OFFICERS WORKING AT H.Q. 

rCODE 9 ON Q.l, CODES 1-4 ON Q.21 
L ON PRELIMINARY SHEET J 


(i) Interviewer 


(ii) Serial Number 


Interviewer No. 


(NUMBER OF WHOLE- 
TIME STATIONS) 


(iii) Brigade 


(iv) Station 






(vii) Function of informant (TRANSFER FROM PRELIMINARY 


SHEET) 


In sole charge of a station 
In charge of a division 

1 

2 

An assistant to the officer in charge of a division 

3 

A member of headquarters staff 

4 

(viii) Date of interview 




(x) Time of finishing 


(xi) Results of interview Interview completed 

1 

Partial interview 

2 

Refusal/non-contact 

3 

(xii) Reason for non/incomplete interview: 


1. How many years have you been in the Fire Service? 


6 months but less than 1 year 

1 

1-4 years 

2 

5- 9 years 

3 

10-14 years 

4 

15-19 years 

5 

20-24 years 

6 

25-29 years 

7 

30 years or more 

8 
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What was it about the Fire Service that made you decide to join it? 


(IF MORE THAN ONE REASON GIVEN) 

a. Of the reasons you have just mentioned, what at that time was 
your main reason for joining? 


3. Before you decided to join the Fire Service, apart from the jobs 
you actually did, did you seriously consider any other jobs? 


(If yes) a. What were they? 


OCCUPATION 

INDUSTRY 










b. Why did you decide not to take it (them) up? 


1— ASK (aMb) 

2— GO TO Q.4 
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4. Could you tell me about your career before you joined the 
Fire Service? 


How many employers did you have altogether, including military 
service? 

(SPECIFY NUMBER) > 

(9 or more) 9 


a. What was your job immediately before you joined the Fire 
Service ? 

. . . and what did you do before that? etc. 

(DETAILS OF 4 MOST RECENT JOBS ONLY) 


MOST 1. 
RECENT 



3. 


4. 


OCCUPATION 

INDUSTRY 

OFF. 

USE 

YEARS 
IN JOB 

















5. You say you have (have you) done military service? Yes 

No 


(If yes) a. Was this — (PROMPT) 

CODE ALL 
THAT APPLY 


War Service 
National Service 
or Regular Service? 
Other (SPECIFY) 


b. Which service were you in? 


Army 

Navy 

RAF 

Other (SPECIFY) 


1— ASK (a)-(c) 

2— GO TO Q.6 


M.C. 

1 

2 

3 

8 


1 

2 

3 

8 


c. What was your rank when you left the 
(Army, Navy, RAF, etc.)? 


6. Before becoming a whole-time fireman did you have any 
experience in — 

(a) A Forces Fire Brigade 
INDIVIDUAL (b) The Auxiliary Fire Service 
PROMPT (c) The Retained Fire Service 

(d) Have you had any other fire fighting 
experience? 


Yes 


No 


1 2 
1 2 
1 2 


1 2 


(If Yes (i) What other fire fighting 
to (d)) experience have you had ? 
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(128465) 


7. Now could you tell me about your career in the Fire Service. 

Apart from training periods, have you worked in any other 
brigades ? 

Yes 1— ASK(a)-(c) 

No 2— GO TO Q.8 


(If yes) a. Which brigade did you work in immediately before you 
came to this one? 

. . . and which brigade before that ? etc. 


MOST 1. 
RECENT 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

BRIGADE 

Off 

Use 

FROM 
MTH YR 

Off 

Use 

TO 

MTH YR 

Off 

Use 

RANK ON 
LEAVING 


























































b. How many years have you been in this brigade? 
6 months but less than 1 year 
1- 4 years 
5- 9 years 
10-14 years 
15-19 years 
20-24 years 
25-29 years 
30 years or more 


c. What was your rank on joining this brigade? 

Fireman 
Leading fireman 
Sub-officer 
Station officer 

Assistant Divisional Officer (ADO) 
Divisional Officer III (DO III) 
Divisional Officer II (DO II) 
Divisional Officer I (DO I) 
Assistant Chief Officer (A CO) 


1 

2 

3 

4 

5 


7 

8 


1 

2 

3 

4 

5 

6 

7 

8 
9 
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8. Why did you join this Brigade rather than any other? 


CODE ALL 
THAT APPLY 


(PROBE FULLY) 

Self or family live in/come from area 

Moved for promotion/opportunities for promotion 

Other (SPECIFY) 



INTERVIEWER CHECK 


I 1 MORE THAN 1 WHOLE-TIME STATION IN 

| | BRIGADE— ASK Q.9-10 

□ ONLY 1 WHOLE-TIME STATION IN 
BRIGADE— GO TO Q.ll 


9. Turning to your career in this brigade. Apart from relief work 
or training periods, have you worked on any (other) stations 
in this brigade excluding any periods at headquarters before 
you became (. . . present rank)? 

Yes 

No 

(Only 1 whole-time station) DNA 

(If yes) a. (DETAILS OF SERVICE ON ALL OTHER 
STATIONS) 




STATION 

RANK ON 

Off. 

FROM 

TO 




LEAVING 

Use 

MTH YR 

MTH YR 

MOST 

RECENT 

1 . 







2. 







3. 







4. 







5. 







6. 







7. 







1— ASK (a) 

2— GO TO Q.10 
0— GO TO Q.ll 


ASK STATION OFFICERS (RANK) 

10. If you wanted to transfer to another station (to a station from 
H.Q.) for a reason other than promotion would it be — 

Very Difficult 

PROMPT Fairly Difficult 

or Not Difficult? 

Depends (Specify) 


| —ASK (a) 
GOTOQ.ll 


(If very or fairly difficult) 
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a. Why would it be difficult? 
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(ASK ALL) 

11. [SHOW CARD B]. Duties of officers seem to vary from brigade 


to brigade. Can you tell me which if any of these form part 
of your duties ? 

M.C. 

CODE ALL Fire Prevention 

1 

THAT APPLY Water Officer 

2 

Transport Officer 

3 

Staff Officer 

4 

Training Retained Men 

5 

Training AFS 

6 

Other (SPECIFY) 

8 

12. How many whole-time uniformed men are you directly in 


charge of? 




(IN COUNTIES AND SCOTLAND EXC. GLASGOW) 


a. How many retained men are you directly in charge off? 


Retained 


13. Do you yourself, participate at fires or other incidents on all or 


some of these occasions — (PROMPT) 

M.C. 

CODE ALL All occasions when on duty/lst call 
THAT APPLY Calls from high risk/special risk areas 

1 

2 

Serious fires/incidents 

3 

Unusual fires/incidents 

4 

Other (SPECIFY) 

8 

a. About how often in the last 12 months have you participated 


at a fire or other incident ? 


14. How many hours is your agreed working week? 


48 hours 

1 

56 hours 

2 

96 hours 

3 

120 hours 

4 

Other (SPECIFY) 

8 
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15. Are you single, married, or widowed? 

Single 

Married 

Widowed (inc. divorced or separated) 

1— GO TO Q.19, 

P.126 

2— ASK Q. 16-1 8 

3— GO TO Q.19, 

P.126 

16. Does your wife like you being in the Fire Service? 

Yes 

No 

Mixed feelings 

Accepts it/never known anything else 
Don’t know 

(Single, Widowed, etc.) DNA 

1— ASK (a) 

2— ASK (b) 

3— ASK (a)-(b) 

GOTOQ.17 
0— GO TO Q.19, 
P.126 

(IF LIKES 
FIRE SERVICE) 

a. What does she like about you being 
in the Fire Service? 





(IF DOES NOT 
LIKE FIRE 
SERVICE) 

b. What does she dislike about you 
being in the Fire Service? 





17. Has your wife ever said that she wished you could get a different 
job outside the Fire Service? 

Yes 

No 

Don’t know 

(If yes) a. Do you think she (ever) meant it seriously at the 
time? 

Yes 

No 

Don’t know 
DNA 

1— ASK (a) 

2 — GO TO Q. 18 

1 

2 

9 

0 
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1*2 



18. Are any social activities organised on or off the station(s) 

(at or away from H.Q.) ? 

Yes 

No 

(If yes) a. Are wives encouraged or discouraged from taking 
part in these social activities? 

1— ASK (a)-(b) 

2— GO TO Q.19 

Encouraged 
Discouraged 
Not allowed 

1 

2 

3 

b. What do you think about this. 

Do you think it is a — 

PROMPT Good idea 

Good idea in some ways, bad in others 
or Bad idea? 

1 

2 

3 

(ASK ALL) 

19. Would you say that most of your friends now are in the Fire 
Service or outside the Fire Service? 

Most in Fire Service 
Most outside Fire Service 
About half and half 
Other (SPECIFY) 

1 

2 

3 

8 

20. Do you own your house or flat or pay rent, or what ? 

Owns/is buying 
Rents (Private) 

PROBE Rents (Council) 

FOR DETAILS Rents (Fire Service House) 
Other (SPECIFY) 

2 }— gotoq. 22 
3— ASK Q.21 
g) —GOTOQ.22 

21. (IF COUNCIL HOUSE) 

Were you given any preference in obtaining a council house 
through being a member of this brigade? 

Yes 

No 

(Other than council house) DNA 

1 

2 

0 

(ASK ALL) 

22. Do you think that more men like yourself would be attracted 
to the Fire Service if suitable help of some kind with housing 
was provided ? 

Yes 

No 

1— ASK (a) 

2— GO TO Q.23 

(If yes) a. What kind of help do you think should be provided? 
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23. Turning now to promotion. Not thinking about exams for the 
moment, do you think there is anything wrong with the 
promotion system in this brigade? 

Yes 

No 

Don’t know 

(If yes) a. What is wrong with it? 

1— ASK (a) 

GOTOQ.24 


24. Are you interested in getting (further) promotion at some time? 



Yes 

1— ASK (a)-(d) 


No 

2— ASK (e) 


Don’t know 

3— GO TO Q.25 

(If yes) 

a. What is the highest rank you hope to reach ? 



Assistant Divisional Officer (ADO) 

1 


Divisional Officer III (DO III) 

2 


CODE ONE Divisional Officer II (DO II) 

3 


ONLY Divisional Officer I (DO I) 

4 


Assistant Chief Officer (ACO) 

5 


Chief Officer 

6 


b. Do you think there is a reasonable chance that 



you may get there (it) ? 



Yes 

1— GO TO (c) 


No 

2— ASK (i)-(ii) 


Don’t know 

9— GO TO (c) 


(If no) (i) Why is that ? 




M.C. 


Too old 

1 


CODE ALL Lack of qualifications 

2 


THAT APPLY Other (SPECIFY) 

8 


(ii) What is the highest rank you think you 



will reach ? 



Assistant Divisional Officer (ADO) 

1 


Divisional Officer III (DO III) 

2 


CODE ONE Divisional Officer II (DO II) 

3 


ONLY Divisional Officer I (DO I) 

4 


Assistant Chief Officer (ACO) 

5 


Chief Officer 

6 


_____________ 
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(If yes — 
continued) 




c. Would you consider moving to another brigade to 
get promotion ? 


Yes 

1— GO TO (d) 

No 

2— ASK (i) 

(If no) (i) Why is that? 


Too old/will retire soon 

M.C. 

1 

CODE ALL Local/family ties 

2 

THAT APPLY Other (SPECIFY) 

8 

d. Would you have to move to another brigade to 
get promotion ? 


Yes 

1 

No 

2 


(If no to 
Q.24) 


e. Why don’t you want (further) promotion? 


25. In this brigade is it the policy to promote men from inside or 
from outside the brigade? 

Inside 

Outside 

Depends on rank 
Depends on other (SPECIFY) 
No set policy 
Don’t know 


(If from outside or depends) a. At what ranks does this happen? 

Leading Fireman 
Sub-Officer 
Station Officer 

Assistant Divisional Officer (ADO) 
Divisional Officer III (DO III) 
Divisional Officer II (DO II) 
Divisional Officer I (DO I) 
Assistant Chief Officer (A CO) 
Chief Officer 


CODE ALL 
THAT APPLY 


1— GO TO Q.26 
3 ^ — -ASK (a) 
4— GO TO Q.26 
9i 


5 }— GO TO Q.26 


(ASK OFFICERS IN CHARGE OF STATIONS OR 
DIVISIONS ONLY) 

26. How much influence do you have in deciding whether or not a 
man on your station (in your division) should be promoted. 
Would you say that it is — 

A lot 

Not a great deal 

PROMPT or Very little? 


None at all 
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27. Do you think that all officers should come up through the 
ranks or do you think that some could be recruited from 
outside the Fire Service? 


All through the ranks 
Some from outside 
Depends (Specify) 


(IF CODES 1-3) 

a. What are your reasons for thinking this? 


1— ASK (a) 

|} Ask (a)-(b) 


(If some from outside CODE 2 or 3) 
b. Which men could be recruited from outside the Fire 
Service? 

Leading Fireman 
Sub-Officer 

CODE ALL Station Officer 

THAT APPLY Assistant Divisional Officer (ADO) 

Divisional Officer (DO) 

Assistant Chief Officer 
Chief Officer 
Other (Specify) 


M.C. 

1 

2 

3 

4 

5 

6 

7 

8 


28. Do you think that the differences in pay between ranks are— 
All satisfactory 

PROMPT Some are unsatisfactory 
or All are unsatisfactory ? 


Don’t know (unprompted) 


1 — GO TO Q.29 

2— ASK (a)-(b) 

3— ASK (b) 

9— GO TO Q.29 


(If some unsatisfactory — CODE 2) 

a. Between which ranks are the differences unsatisfactory? 


(If some or all unsatisfactory — CODE 2 or 3) 
b. Why are they unsatisfactory? 
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29. Apart from the recruits training course, have you been on any 
courses run by the Fire Service outside the brigade? 




Yes 

1 



No 

2— GO TO Q.30 


(If yes) DETAILS OF ALL COURSES 



a. What kind of course 
was it? 

b. Did the training you 
received help you in 
your job ? 


MOST 1. 

RECENT 


a lot 

1 



PROMPT a little 

2 



or not at all ? 

3 

2. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

3. 


a lot 

1 



PROMPT a little 

2 



or not at all ? 

3 

4. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

5. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

6. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 
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30. Have you been sent on any courses by this (or any other 
brigade) which were not run by the Fire Service? 


No 

(If yes) DETAILS OF ALL COURSES 

2— GO TO Q.31 


a. What kind of course 
was it ? 

b. Did the training you 
received help you in 
your job 


1 . 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

2. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

3. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 

4. 


a lot 

1 



PROMPT a little 

2 



or not at all? 

3 





31. Thinking of all the courses available to men in the Fire Service, 
but outside the brigade. For what reasons do you think men 
are usually selected to go on courses? 


32. Are there any training programmes for whole-time men within 
this brigade? 

Yes 

No 


1— ASK (a)-(b) 

2— GOTOQ.33 


(If yes) a. What subjects do they cover? 


CODE ALL 
THAT APPLY 


Driving 

Breathing apparatus 
Turntable ladder 
Pump operator 


Oxyacetylene cutting 
Plan drawing 
First aid 

Other (SPECIFY) 


b. On the whole, do you think they are 
Very useful 

PROMPT Fairly useful 

or Not useful? 


Don’t know (unprompted) 
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33. Have any of the training courses you yourself have been on while you’ve been 
in the Fire Service included any lectures or discussions on man-management? 

Yes 

No 

(Has not been on a course) DNA 


a. What was the name of the course? 

b. Who was it run by? 

c. Did you feel the instruction on man- 
management helped you in any way ? 


(If yes 
to (c)) 


(i) In what ways did it help ? 


(ii) Are there any ways in which 
the instruction on man- 
management could have been 
improved? 

(If yes) 

(iii) What ways would you suggest ? 


(If no 
to (c)) 


(iv) Why wasn’t it helpful? 


(v) How could it have been 
improved ? 


1. MOST RECENT COURSE 






Ask (i)— (iii) — Yes 
Ask (iv)-(v) — No 

1 

2 



Ask (iii) — Yes 
GO TO Q.34— No 

1 

2 
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3. 


—ASK (a)-(c) 

^ — ASK (d) on page 134 


2 . 










Ask (i)-(iii) — Yes 
Ask (iv)-(v) — No 

1 

2 

Ask (i)-(iii) — Yes 
Ask (iv)-(v) — No 

1 

2 





Ask (iii) — Yes 
GO TO Q.34— No 

1 

2 

Ask (iii) — Yes 
GO TO Q.34— No 

1 

2 
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(IF NO TO Q.33 OR HAS NOT BEEN ON A COURSE) 


d. From what you’ve heard of management courses, to you think 
they are — 

Very useful 

PROMPT Fairly useful 

or Not useful? 

Not heard of them 
Don’t know whether useful 


(If fairly or not useful) (i) What is it about the courses that is not 
particularly, useful? 


(If not heard of them) (ii) Do you think they would be useful? — 

Yes 1 

No 2 

Don’t know 3 


1— GO TO Q.34 
3}— ASK (i) 

4— ASK (ii) 

5— GO TO Q.34 


34. Are there any ways in which the running of this brigade could 
be improved so as to get the. best out. of all the men in it? 


Yes 

No 

Don’t know 


1— ASK (a) 

|)~ GO TO Q.35 


(If yes) a. In what ways could it be improved ? 


35. When you were first in a position where you were supervising 
men in the Fire Service, what did you find most difficult? 

No difficulty 0 


a. Did you stay with the same group of men after promotion 
or not ? 

Yes 1 

No 2 
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36. Do people of your present rank ever have any problems or 
difficulties in managing the ranks below them? 

Yes 

No 

(If yes) a. What sort of problems or difficulties do they have? 

1— ASK (a)-(b) 

2— GO TO Q.37 

b. Would you say that you have any of these problems 
or difficulties ? 

Yes 

No 

1 

2 

(DO NOT ASK DEPUTY CHIEF OFFICERS) 

37. On the whole, would you say that you get on with your 
immediate superiors — 

Very well 

PROMPT Fairly well 

or Not very well? 

1 

2 

3 

(DO NOT ASK DEPUTY CHIEF OFFICERS) 

38. If you felt that an officer in the rank immediately above you 
had been treating you unfairly over a period of time what 
would you do about it? 

(Interviewer: It is the first Talk to him 

action which is wanted here) Would do nothing 

Other (SPECIFY) 

1 

2 

8 
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(DO NOT ASK DEPUTY CHIEF OFFICERS) 

39. Do you t h ink that officers in the ranks above you get the best 
out of the men under them or not. Would you say — 

They all do 
Most do 
PROMPT Some do 

Very few do? 

Don’t know (unprompted) 

(If all, most, some — CODES 1-3) 


1— ASK (a) 

3 l— ASK (a)-(c) 
4J 

9— GO TO Q.40 


a. (Thinking of the ones who do get the best out of the men under 
them). How do they achieve this? 


(If most, some, very few — CODES 2-4) 


b. (Thinking of the ones who don’t get the best out of the 
men under them.) In what ways do they fail to do so? 


c. What changes in their attitude or behaviour towards the 
men would enable them to get the best out of them ? 
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(ASK ALL) 


What sort of problems do men in ranks below you come to you 
about? 


a. Do you think you are the person who should be dealing 
with these problems? 


Yes 

1 

No 

2 

Depends on problem (SPECIFY) 

3 

o. What ranks are the men who come to you with the problems ? 


M.C. 

Fireman 

Leading Fireman 

1 

2 

CODE ALL Sub-Officer 

3 

THAT APPLY Station Officer 

4 

Assistant Divisional Officer (ADO) 

5 

Divisional Officer (DO) 

6 

(IF RANK OTHER THAN IMMEDIATELY BELOW 
INFORMANT— ASK (c)-(d)) 


c. Apart from (rank immediately below), do men in these ranks 


come directly to you or do they see someone before coming 
to you ? 


Yes, direct 

1— GO TO (d) 

No, someone else first 

2\— ASK 

Depends on problem 

3/ (c)(i)-(d) 

(If someone else) (i) Which rank(s) do they go to before 


coming to you ? 

M.C. 

Leading Fireman 

1 

CODE ALL Sub-Officer 

2 

THAT APPLY Station Officer 

3 

Assistant Divisional Officer (ADO) 

4 

Divisional Officer (DO) 

5 

d. Do you think this is the right way? 


Yes 

1— GO TO Q.41 

No 

2— ASK (i) 

Don’t know 

9— GO TO Q.41 

(If no) (i) Why is that? 
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41 . As far as you know, are there any problems that you could 
help with that they hesitate to bring? 


Yes 

No 

1— ASK (a)-(b) 

2— GO TO Q.42 

(If yes) a. What are they? 


b. Why do you think they hesitate to bring these 
problems to you? 


42. Do you ever have meetings to discuss Fire Service matters with 
officers of similar rank to yourself in this brigade? 


Yes 

No 

1— ASK (a)-(c) 

2— GO TO Q.43 

(If yes) a. Are these meetings formal or informal? 


Formal 

Informal 

Both 

1 

2 

3 

b. Would you say that on the whole they are useful 
or not? 


Useful 

Some useful, some not useful 
Not useful 

1 

2 

3 

c. In what way? 
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43. Do you have sufficient contact with all members of the brigade 
or are there some ranks that you would like to talk with more 
often ? 

Sufficient contact 

Like to talk with some more often 

(If more often) a. Which ranks? 

Leading Fireman 
CODE ALL Sub-Officer 

THAT APPLY Station Officer 

Assistant Divisional Officer (ADO) 
Divisional Officer (DO) 

Assistant Chief Officer 
Chief Officer 

b. Why is it that you don’t talk with them as 
often as you would like? 

1— GO TO Q.44 

2— ASK (a)-(b) 

M.C. 

1 

2 

3 

4 

5 

6 
7 


44. Would you say that the discipline on the station(s) in this 


brigade is — 


Very strict 

1 

PROMPT Fairly strict 

2 

or Not very strict ? 

3 

Don’t know (Unprompted) 

9 

(DO NOT ASK DEPUTY CHIEF OFFICERS) 


45. To sum up then, how good do you think officers in ranks above 


you are at managing men, would you say that in general they are 


Very good 

1 

PROMPT Fairly good 

2 

or Not good ? 

3 

Don’t know (Unprompted) 

9 

a. Are there any particular ranks that you think are not as good 


as others at managing men ? 


Yes 

1— ASK (i)-(ii) 

No 

2— GO TO Q.46 


M.C. 

(If yes) (i) Which rank(s) 


Leading Fireman 

1 

Sub-Officer 

2 

CODE ALL Station Officer 

3 

THAT APPLY Assistant Divisional Officer (ADO) 

4 

Divisional Officer (DO) 

5 

Assistant Chief Officer 

6 

Chief Officer 

7 

(ii) In what ways? 
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(ASK ALL) 

46. Of the men who leave the Fire Service before retirement 
nowadays, would you say that they are the right kind to be 
firemen or wouldn’t they fit into the Fire Service anyway? 

Right kind 

Some right kind/Some wouldn’t fit anyway 
Wouldn’t fit anyway 
Don’t know 


(If right kind) a. Can you explain why you think they 
(the right kind) are leaving? 


2) — -ASK (aMb) 
9}— GOTOQ.47 


b. What do you think could be done to keep 
them (men of the right kind)? 


(ASK IN COUNTIES AND SCOTLAND, EXCLUDING 
GLASGOW) 


47. What are your views on retained men in the Fire Service? 

(COUNTY BOROUGHS, GLASGOW) DNA 0 


(ASK ALL) 


48. Thihking back to before you joined, has life in the Fire Service 
been better or worse than you expected? 

Better 

Better in some ways. Worse in others 

Worse 

Don’t know 


1 

3 j* — ASK (a) 
9— GO TO Q.49 


(If worse CODES 2-3) a. In what ways hasn’t it come up to 
your expectations? 
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9. Have you at any time seriously considered resigning from the Fire 
Service? 


Yes 

No 

1— ASK (a)-(e) 

2— GO TO Q.50 

(If yes) a. Have you considered resigning on one occasion only 
or more than once? 


Once 

More than once 

1 

2 

(DETAILS OF LAST OCCASION) 


b. How long ago was that? 

Less than 1 year 

SPECIFY (YEARS) -> 

0 

c. What made you consider resigning? 

Pay 

Other (SPECIFY) 

CODE ALL 
THAT APPLY 

M.C. 

1 

8 

d. What other jobs did you consider? 


e. What made you decide to stay? 


50. If a young man who was looking for a job came and asked you 
whether he should join the Fire Service — 

a. What are the main advantages you would point out to him? 


b. What are the main disadvantages you would point out to him? 
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(128465) 


K 


CLASSIFICATION (INTRODUCE THIS SECTION) 
51. What was your age on joining the Fire Service? 

(YEARS) 


52. When you joined the Fire Service, did you have any family 
connections with it ? 


Yes 

No 


1— ASK (a) 

2— GO TO Q.53 


(If yes) a. DETAILS 


RELATIONSHIP TO 
INFORMANT 

OFF 

USE 

SEX 
M F 

APPROXIMATE AGE 
NOW OR DECEASED 

1 . 


1 2 


2. 


1 2 


3. 


1 2 


4. 


1 2 


5. 


1 2 



53. Are you a member of the Institution of Fire Engineers? 


Yes 

No 


1— ASK (a) 

2— GO TO Q.54 


(If yes) a. Are you — 

PROMPT a graduate member 1 

an Associate (Corporate) member 2 

or a member? 3 


54. What type of full-time school did you last attend ? 


Elementary/Secondary Modern 1 

Central/Intermediate/Higher Grade/Technical 2 

State Grammar/County High 3 

Other (SPECIFY) 8 


a. Age left full-time school- 


55. After you left school, did you receive any further education either 
full- or part-time? 

Yes, full-time 
Yes, part-time 
No 


1}- ASK (a) 
3— GO TO Q.56 


(If yes) a. How old were you when you finished (full/part) time 
education? 


YEARS- 


142 


56. Apart from Fire Service exams, did you pass any exams at school 
or later, or have you served a full industrial apprenticeship ? 


(PROMPT CODE 3, IF NOT MENTIONED) 


M.C. 


No 0 

GCE “A”/Higher School Certificate/Inter 1 

GCE “O’ ’/General School Certificate/Matric 2 

Armed Forces Certificate of Education 3 

Full Industrial Apprenticeship 4 

Other (SPECIFY) 8 


(If “O” or “A” levels mentioned) 

a. How many? “O” levels 

“A” levels 


57. LIST ALL MEMBERS OF INFORMANT’S HOUSEHOLD 
[RING HEAD OF HOUSEHOLD] 



Relationship to Informant 

Off. 

Use 

S 

M 

F 

Age 

M 

tatu 

S 

W 

Off. 

Use 

W 

F 

P 

ng 

N 

1 

Informant 


1 

2 


3 

4 

5 


6 

7 

8 

2 



> 

2 


3 

4 

5 


6 

7 

8 

3 



> 

2 


3 

4 

5 


6 

7 

8 

4 



1 

2 


3 

4 

5 


6 

7 

8 

5 



1 

2 


3 

4 

5 


6 

7 

8 

6 



■ 

2 


3 

4 

5 


6 

7 

8 

7 



1 

2 


3 

4 

5 


6 

7 

8 

8 



> 

2 


3 

4 

5 


6 

7 

8 


(If informant has children under 1 8) 
a. Number still at school 


58. Do you come from this part of the country? (Opinion Q.) 


Yes 1 
No 2 
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APPENDIX II 


INTERVIEWER’S INSTRUCTIONS 

GOVERNMENT SOCIAL SURVEY SS 417/B 

MAN-MANAGEMENT IN THE FIRE SERVICE 

A. What the Survey is About 

This is a survey of man-management in the Fire Service, which is being 
undertaken for the Home Office. The object is to obtain information about 
management problems and methods at the various levels of command, so as 
to provide a basis on which future management training can be developed. 
By ‘man-management’ we mean such subjects as leadership, delegation of work, 
communication of ideas, morale-building, etc. The results of the survey will 
also be of interest to the departmental committee on the Fire Service which is 
under the chairmanship of Sir Ronald Holroyd. 

B. The Sample 

The sample in England and Wales consists of 11 county brigades and 18 county 
borough brigades, selected randomly. Interviews will have already been carried 
out with the Chief Officers of the selected brigades before you start work. You 
will be interviewing about one-third of the whole-time officers and men on all 
whole-time stations in these brigades. Retained (part-time) firemen are not 
included in the sample. (For a description of retained firemen see the comments 
on Q.6, white schedule.) 

The sample in Scotland was drawn in a different way. Scottish brigades are 
relatively few in number and differ very markedly in the type of areas they cover. 
Therefore, if interviews were carried out in only one or two brigades, the 
results might well not be representative of Scotland as a whole. In order to 
avoid this difficulty the sample was drawn directly from a list of all Scottish 
fire stations. The stations selected belong to a number of different brigades. 
Before you start work, interviews will have already been carried out with the 
Firemaster of all brigades in which a station or stations have been selected. You 
will be interviewing about one-third of the officers and men on each of the 
selected stations except in Glasgow, where about one-twelfth of the whole-time 
strength on each station will be interviewed. 

In England, Wales and Scotland, if a man on your address list has left the 
brigade he will be dropped from the sample, and no replacement will be made. 
If he has moved to another station, where you are not interviewing, but which 
is in the same brigade, please let Field Section know as soon as possible so that 
his name and the name of the station where he is now working can be sent on 
to the appropriate interviewer. If a man is away from the station when you make 
your initial contact, please try to find out when he will be available and contact 
him later during the interviewing period. 

C. Interviewing Arrangements 

The Chief Officers of selected brigades in England and Wales, and the Fire- 
master of brigades in which stations have been selected in Scotland will have 
been interviewed before you start work. The interviewers interviewing Chief 
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Officers and Firemasters will have arranged for you to go to the station(s) on 
your address list and have filled out an appointment sheet which will be sent 
on to you. The appointment sheet will give you the name of the person, on the 
station, who you are to contact for making arrangements. It will also give you 
any general comments which may help when making appointments. 

D. Who to Interview 

Start with the preliminary sheet which is designed to get you to the right 
schedule. Although your address list may indicate the rank and function of the 
men, do not rely on it being correct. Please return a preliminary sheet attached 
to each completed interview. 

The responsibilities of Fire Service ranks differ from brigade to brigade, 
particularly from small to large brigades and from county brigades to county 
borough brigades, but in general they are : 

1 . Fireman. Duties include : 

(a) fire fighting and attendance at other incidents (for a description of 
other incidents, see Q. 14(a)). Experience of fire appliances, know- 
ledge of standard drills, fire fighting techniques, first aid, topography 
and fire risks of the area covered by the fire station ; 

(b) use, maintenance and testing of equipment; 

(c) watchroom and other station duties ; 

( d) testing and inspection of hydrants. 

2. Leading Fireman. Duties include : 

( a ) those for fireman (see above) ; 

(b) officer in charge of a fire appliance and/or in charge of a watch 
(dependent on size of station) ; 

(c) in charge of drills and instruction on fire service matters; 

(d) preparation of fire reports ; 

(e) maintenance of station records. 

3. Sub-Officer. Duties include : 

(i a ) those for leading fireman (see above) ; 

(b) officer in charge of station or watch (dependent on the size of the 
station); 

(c) officer in charge of a small fire. 

4. Station Officer is responsible for the general operational and admin- 
instrative efficiency of a watch, a station or a group of stations depending 
on the size of the brigade. He also undertakes staff or specialist duties. 

5. Assistant Divisional Officer acts as deputy or assistant to a divisional 
officer, takes charge of a group of stations, may in certain circumstances 
act as a deputy chief officer or undertake staff or specialist duties. 

6. Divisional Officer {Grade III ) as for divisional officer (Grade I) except 
that the operational command is normally limited to fewer than 10 
appliances. 

7. Divisional Officer {Grade II) as for divisional officer (Grade I) except 
that the operational command is normally limited to 10-18 appliances. 
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8. Divisional Officer {Grade I) is responsible for the organisation and 
efficiency of a division with 19 or more appliances each scheduled to 
carry a crew of four or five men. If required, he can act as deputy chief 
officer, and undertake staff or specialist duties. 

9. Assistant Chief Officer assists the Chief Officer. When designated as 
deputy chief officer, during the absence or incapacity of the Chief 
Officer, he performs most of the functions of that office. 

Specialist duties may include, e.g. work in fire prevention, water officer, 

transport officer, staff officer, training retained men, training auxiliary fire 

service men, etc. 

E. Questions on the White Schedule 

(ii) Copy the serial number from the address list. The last digit of the 
second row is the number of whole-time stations in the brigade, which 
you will need to refer to during the interview. 

(iii) Copy the duty system worked on the station from the address list. You 
will be checking during the interview that the information you have 
coded here is correct. 

(vi) In most brigades a man is assigned to a group or watch and you will 
need to ask which one. They are usually given a number or name, 
e.g. Red, White, Blue. If the watch system does not apply on the station 
where you are interviewing, please make a note. 

(xi) For every refusal or non-contact return either a white or green schedule, 
whichever you have the larger stock of. 

1. Only include time spent as either a whole-time fireman in the National 
Fire Service or present Fire Service, or as a junior fireman. Be sure to 
exclude any time spent in the Auxiliary Fire Service or Retained Fire 
Service. There should be no one in the sample who has been in the Fire 
Service less than six months. If there is, please make a note, but continue 
the interview. 

Ask whether the informant has been in the Junior Fire Service, and 
write in the number of years, but remember to include the time spent 
in the Junior Fire Service in the total, e.g. if a man has spent two years 
in the Junior Fire Service, then a further four years in the whole-time 
Fire Service, write in two years in the Junior Fire Service and code^T 

2. Be sure that the reasons for joining are comments about the Fire 
Service, and not comments on the general employment situation or 
reasons for leaving a previous job. If these reasons are given repeat the 
question, stressing ‘What is it about the Fire Service’. If joining for 
‘Security’, because it is a ‘Secure Job’ or because of the ‘Good Prospects’ 
are mentioned, probe to find out exactly what is meant. 

2a. Underline the appropriate part of the answer in Q.2. However, 2a could 
produce a new reason which should be written out in full. 

3. Obtain details of all other jobs seriously considered at the tune the Fire 
Service was being considered. 
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4. Code 9. Include military service but not employment in the Fire Service. 
By number of jobs we mean the number of different employers with 
which the respondent has had a job. If however, a man worked for an 
employer, then went into one of the services, and after leaving the 
services returned to his former employer, this should be counted as 
three jobs. However, a change in occupation, or a promotion while 
working continuously for the same employer would not count as a 
change in job. Obtain a full description of the four most recent jobs 
only starting with the most recent. 

5. Do not include service in the Territorial Army. 

6. {a) Experience in a Forces Fire Brigade should be more substantial than 

just a few days training in fire fighting, such as that given in the navy. 

(b) The Auxiliary Fire Service is composed of volunteers (men and 
women) who enrol as auxiliary members of fire brigades for service 
in a war emergency. Volunteers enrol at fire stations and training is 
usually at the local fire station. Whenever possible auxiliaries who 
have completed their basic training attend fires with their regular 
colleagues in order to obtain some first-hand fire experience. 
However, they only attend a fire as extra cover, and never instead 
of regular firemen. 

(c) Retained (part-time) firemen serve mainly in country districts, and 
are usually in other regular employment. Their conditions of engage- 
ment require them to attend their local fire station for training for 
an average of two hours weekly, and to present themselves promptly 
at their posts in response to a fire call. In return, they receive an 
annual retaining fee and a fee for each occasion on which they turn 
out. A retained (part-time) fireman is required to live near enough 
to the fire station to be able to reach it in not more than four minutes, 
and his place of work should be within a similar distance. It is 
possible for a man to be both a retained and a whole-time fireman. 

( d) Some large firms, particularly those situated in an isolated position 
or concerned with specially hazardous processes of production 
maintain their own fire brigade as an additional precaution to the 
services that they can obtain from the local authority brigade. 
Other fire fighting experience may, e.g. include service in one of 
these brigades, in an airport brigade, or the Junior Fire Service. 

7. Obtain details of service in all other brigades in which the respondent 
has worked as a whole-time fireman starting with the most recent. If 
he is not able to remember the exact month of joining or leaving a 
brigade, an approximation will do. 

9. Treat Headquarters as a station. If Headquarters is on the same 
premises as a station, please give separate details of service at each. 

Before asking Q.9 and Q.10 look back at (ii) on the first page of the 
schedule to check how many whole-time stations there are in the 
brigade, then tick the appropriate box before Q.9. 

If there is more than one whole-time station in the brigade, obtain 
details of service on all other stations. Be sure to exclude any periods 
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of relief work or training on another station. If the respondent is not 
able to remember the exact month of going to or leaving a station, an 
approximation will do. 

12. This question is intended as an introduction to Q.14 and Q.15 to focus 
respondents’ attention on activities which they take part in on the 
station when they are on day or night duty. Probe only once for any 
‘other’ ways in which they spend their time as we do not want a fully 
itemised account of a fireman’s day. 

Where a 24/24 duty system operates, define day duty as 9 a.m.-6 p.m. 
and night duty as 6 p.m.-9 a.m. (with a slight margin either way). 

13. By stand down, stand easy, or recreational period, we mean the time 
when the men are on duty, but not actually occupied with compulsory 
activities. 

14a. A turn-out can be to a fire or other incident. By ‘other incident’, we mean 
an emergency other than a fire which the fire brigade has been called 
on to deal with. For instance the help of a fire brigade may be requested 
in car or railway accidents, in releasing people trapped in lifts, under 
vehicles or in machinery, in pumping out flooded premises, in saving 
animals on cliff faces, and in other similar emergencies. 

14b. The first part of the question should be asked at your own discretion. 

14c. If the answer is ‘turn-outs’ probe to find out exactly what is meant. In 
particular whether this is a turn-out to a fire or other incident. Only 
code more than one item if it is offered spontaneously. Do not use the 
‘anything else’ probe. 

If saving life only or saving property only or helping people are 
mentioned, code 8, and specify under ‘other’. 

15a, 15b. Question 15a asks about activities which the respondent is doing 
now, and Q.15b asks about activities which the respondent would like 
to do, but does not do now. (This does not mean a new job.) Try to get 
him to make this distinction. However, some answers which may not 
sound as though he is distinguishing between the questions are accept- 
able, e.g. thinks more time should be spent on drills and would like to 
do drills (of a particular kind). Thinks more time should be spent on 
lectures, and would like to have lectures (on a particular subject). 

16. Ask about the duty system coded in (iii) on the first page of the schedule. 
If you find that the information there does not agree with your answer 
to Q.16, do not change the codes at (iii), coding will do this. Some 
brigades may be in the process of changing from a 48-hour to a 56-hour 
week or planning to make this change soon, following the recent 
recommendation by the Prices and Incomes Board. We are interested in 
the duty system(s) worked at present. 

The most usual duty systems are : 

(Code 1) The 24/24 hour system in which a fireman has alternate 
24 hour periods on duty and off, with an additional 
period of 12 hours off duty once in every 21 days. 
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(Code 2) The ‘day-manning’ system in which a fireman may per- 

form up to 80 hours duty per week, though 60 hours is 
more usual. The period of duty at the station is nor- 
mally 45 hours a week; the rest of the period may be 
filled by ‘stand-by’ duty at home, on the condition that 
the men respond to any fire call during that time. In 
addition, a fireman may volunteer to be on call on a 
‘retained’ basis for extra hours, either at home or in the 
vicinity of the fire station. 

(Codes 3 or 4) A day and night shift arranged so that over a fixed 
number of weeks the average weekly hours of duty per- 
formed by each man is 48 or 56 according to the 
system in operation, with an average of two complete 
periods of 24 hours off duty in each week. 

17. This refers to the duty system worked at present. 

18. This refers to shift work in general, and not a particular duty system. 
Handle in a similar way to Q.22. 

19. Be sure to probe fully. DO NOT ask if the respondent has a part-time 
job, but if a part-time job is mentioned, ask what it is. 

20. If a part-time job is mentioned here, find out what it is, and transfer 
it later to Q.19. 

21. Underline divorced or separated if they are mentioned spontaneously, 
but do not ask if an informant is divorced or separated. 

22. If the informant says ‘She likes it but . . .’ or ‘She dislikes it but . . .’ 
code 3 ‘mixed feelings’, ask both (a) and (b) and record likes and 
dislikes under the relevant part. 

If the main question is coded 1 or 2, follow the signposts exactly and 
ask one dependent only. If in asking (a) a dislike is volunteered record 
it under (a), use the explain probe if necessary, but then go on to ask 
‘is there anything else that you like ’, and do not alter the code in the 
main question. If you are asking (b), handle it in a similar way. 

23. If this question is answered in terms of ‘yes, on several occasions’ Q.23(a) 
should be worded ‘Do you think she ever meant it seriously at the time? 

24. This includes social activities organised by the brigade, a social club on 
the station or an informal get-together. 

25. If the answer is ‘all in the Fire Service’ code 8 and specify. 

26. If the informant lives in a council house, ask ‘Would you have to leave 
it if you left the Fire Service?’ All tied council houses should be coded 8 
and specified. All other council houses should be coded 3. 

27. Ask all who live in a council house. 
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28. We want to know the kind of help that should be provided, and not the 
kind of help, e.g. tied houses, which the respondent t hink s would be a 
deterrent and not an attraction. 

29. If the answer is in terms of rank, probe to fit it into one of the pre-codes. 
Prompt if necessary. Multi-code only if more than one item is men- 
tioned spontaneously. Do not use the ‘anything else’ probe. 

29a. If the answer is in terms of rank, probe to try to fit it into one of the 
pre-codes. Prompt if necessary. 

31. For the rank of Leading Fireman and above ask ‘Are you interested in 
getting further promotion at some time ?’ 

31e. Write in the answer if it is other than a straight ‘Yes’ or ‘No’. 

32a. Ask Q.32a of all informants who work in a brigade with only one 
whole-time station as well as those in a brigade with more than one 
whole-time station, except informants who told you in Q.32 that it is 
the policy of the brigade to move a man to another station when he is 
promoted. 

34. Before being promoted to leading fireman, a man has to have been in 
the Fire Service for two years. There is a further wait of two years before 
being promoted to sub-officer, and then another two years before being 
promoted to station officer. So, in theory a man can become a station 
officer after being in the Fire Service for six years, but in practice in 
many brigades it takes much longer. It is necessary to pass both 
practical and theoretical exams for ranks up to and including sub-officer. 
For the rank of station officer it is necessary to pass a theoretical exam, 
for which a man may be exempt by passing the exam for the graduate 
membership of the Institution of Fire Engineers (IFE). If a fireman has 
passed both parts of the leading fireman’s exam (code 3) be sure to ask 
about the sub-officer’s exam (col. 2). Similarly, if a fireman or leading 
fireman has passed both parts of the sub-officer’s exam (code 3), be 
sure to ask about the station officer’s exam (col. 3). 

Follow the signposts exactly. If a man has passed the practical exam 
ask (i), if he has passed the theoretical exam ask (ii), if he has passed 
both the practical and theoretical exams ask (i) and (ii). 

35, 36. These questions should be asked of all respondents who have qualified 
more than six months ago for the next rank but have not been promoted 
yet i.e. all respondents who have passed both parts of the exams for 
leading fireman or sub-officer, or the theoretical or IFE exam for station 
officer, more than six months ago. 

37. If the respondent gives an answer other than the pre-codes, such as 
depends on the rank, or depends on the job he will be doing, write this in, 
do not code anything and go on to ask (a) and (b). Any verbatim given by 
respondents who say ‘some from outside’ should be recorded. 

37b. Add a code 8 ‘other (specify)’ which should be used if the answer is in 
terms of function and not rank, e.g. fire prevention. 
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39. Examples of courses run by the Fire Service outside the brigade, are 
those at the Fire Service college — Fire Prevention Long Course, Fire 
Prevention Short Course, Command Course, and Sub-Officers courses. 
Examples of other courses run outside the brigade or by other brigades 
are Turntable Ladder, Breathing Apparatus, Drivers, Emergency 
Course. 

40. Courses not run by the Fire Service which men may be sent on are 
likely to be day-release classes at the local technical college, some of 
which are specifically designed for Fire Service personnel. 

41. This includes any courses run outside the brigade, which may or may 
not be run by the Fire Service. 

42. Some of the training programmes within the brigade cover the same 
subjects as courses run outside the brigade, e.g. driving, use of turn- 
table ladders and breathing apparatus. If these courses are mentioned 
here, make sure that they are run within the brigade. 

42b. If the respondent does not find it possible to reply in these general 
terms, write in his answer. 

43. This can include courses run by the Fire Service and outside the Fire 
Service. We would like information on all the courses a respondent has 
been on which include any lectures or discussions on man-management. 
If this is more than three courses, collect the extra information on a 
separate sheet of paper. 

48. If the respondent gives you the first and subsequent actions, it is the 
first action that we are interested in. 

49. You may find that there is some overlap in the answers to (a), (b) and 
(c). This is all right as long as the three questions are covered. 

55. If ‘same as expected’ write in. If ‘didn’t know what to expect’ Code 9. 

58. Specify the age last birthday in the margin, e.g. 18£ should be specified 
as 18; almost 22 should be specified as 21. 

59. Family includes in-laws as well as immediate family. 

61. If educated in Scotland specify type of school under ‘Other’. 

61a, 62a. Specify age last birthday in the margin, see comments on Q.58. 

62. Further education does not include Fire Service courses or correspond- 
ence courses unless done in conjunction with other full or part time 
education. 

63. Code all that apply. Specify Scottish qualifications under ‘Other’. 

65. ‘This part of the country’ is whatever the respondent considers to be 
this part of the country. 
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F. Questions on the Green Schedule 

Most of the questions on the Green schedule are the same as on the White 
schedule. Questions which are on both schedules are shown below, with the 
question numbers on the White schedule in parenthesis, so that you can refer 
to the comments on these questions. 


1-10 (1-10) 

24 (31) 

36 (46) 

49 (56) 

15 (21) 

25 (33) 

37 (47) 

50 (57) 

16 (22) 

27 (37) 

38 (48) 

51 (58) 

17 (23) 

28 (38) 

39 (49) 

52 (59) 

18 (24) 

29 (39) 

43 (50) 

53 (60) 

19 (25) 

30 (40) 

44(51) 

54 (61) 

20 (26) 

31 (41) 

45 (52) 

55 (62) 

21 (27) 

32 (42) 

46 (53) 

56 (63) 

22 (28) 

33 (43) 

47 (54) 

57 (64) 

23 (30) 

35 (45) 

48 (55) 

58 (65) 


Questions which are on the Green schedule only are : 

11. It is most likely that these will be the duties of headquarters staff, 
although it is possible in the smaller brigades that they will also apply 
to some of the officers in charge of a station or division. 

12. For an officer in charge of a division, we want the number of men in 
the division. For an officer in charge of a station we want the number of 
men on the station. For a Fire Prevention Officer we want the number 
of men in the Fire Prevention department. For other H.Q. staff we want 
the number of men in their specific department. 

The number should be the number of men the informant is directly in 
charge of. In any complicated situations describe what they are, e.g. an 
ADO may be deputy to an officer in charge of a division, but not 
directly in charge of any men except during the absence of the D.O. 

13. By ‘participate’ we mean occasions on which the officer attends a fire 
or other incident and does more than just stand by and observe. He 
may take charge for the entire job, or for only part of the time then 
hand over to a more junior officer when he considers everything is 
under control. Fire Prevention Officers can be considered to participate 
if they attend a fire or other incident to photograph it. 


14. Most of the officers you will be interviewing with this schedule will be 
residential officers. They fall into two groups. 

(a) An officer in sole charge of a station. He is available for duty for 
periods of 96 to 120 hours a week. Part of this time is spent on the 
station and the remainder of the time on call. These officers do not 
usually ride to an incident on the appliance, but follow in their car. 
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(b) An officer with supervisory, staff or specialist duties. He usually 
works a system of duty which provides that his hours including 
stand-by time shall average not less than 48 or more than 60 hours 
a week, in accordance with one of the duty systems in force in the 
brigade. 

34. This question is similar to Q.44 on the White schedule, except here we 
are interested in the brigade, and on the White schedule we are interested 
in the station. 

40. We are only interested in problems that men in ranks below come to 
the respondent about. We are not interested in whether ranks above 
come to him with problems. 

40 (c-d). It is possible that there will be a gap in the ranks on the station 
(or in the brigade) e.g. no sub-officers. If this occurs, the instruction 
applies to ranks (in existence) other than those immediately below 
informant, e.g. if you are interviewing a station officer, and there are 
no sub-officers on the station then the rank immediately below the 
respondent is leading fireman. 

42. This includes meetings of any kind, either a formal staff meeting or an 
informal get-together. ‘Officers of similar rank’, are officers of the same 
rank, or those immediately above or below the respondent. 

G. Abbreviations 

Acceptable abbreviations are: 


Fm. 

L.F. 

Sub-O. 

S. O. 
A.D.O. 
D.O. (Ill) 
D.O. (II) 
D.O. (I) 
A.C.O. 
C.F.O. 

A. F.S. 
F.P. 

B. A. 

T. L. 
F.B.U. 
N.A.F.O. 

C. F.O.A. 


Fireman. 

Leading Fireman. 

Sub-Officer. 

Station Officer. 

Assistant Divisional Officer. 
Divisional Officer (III). 

Divisional Officer (II). 

Divisional Officer (I). 

Assistant Chief Officer. 

Chief Fire Officer. 

Auxiliary Fire Service. 

Fire Prevention. 

Breathing Apparatus. 

Turntable Ladder. 

Fire Brigades Union. 

National Association of Fire Officers. 
Chief Fire Officer’s Association. 
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